November 3, 2016 State of NCO Development Town Hall 3 Chat Roll-
[10:40 AM] PAO_2: Good morning. Chat room will open in 20 minutes.

[10:42 AM] PAO_2: You can also use the hashtag #TRADOCtownhall on Facebook or Twitter to send us
questions.

[10:58 AM] Guest7780: Are we able to ask questions not on the listed topics?

[11:00 AM] PAO_2: Good morning. Thank you for joining us for the NCO Development Town Hall #3. The
chat room is open; live broadcast will begin at 11:30 a.m.

[11:00 AM] PAO_2: Topics of discussion include: broadening opportunities, Officer Candidate School,
Green to Gold, Rapid Application Completion Exercise (RACE), and the Warrant Officer Program.

[11:01 AM] 3-16th CAV SQDN: Good morning
[11:01 AM] PAO_2: Good morning 3-16
[11:02 AM] SFC Blanco: Could questions be framed on this forum for the panel?

[11:03 AM] PAO_2: SFC Blanco: yes, SME's are here to answer questions on today's topics. The panel will
also be monitoring the feed to respond to questions

[11:03 AM] SFC Blanco: Thank you!
[11:04 AM] Guest6955: What is TRADOC's role in Army Warfighter Assessment 17.17?

[11:05 AM] PAO_2: Live broadcast begins at 11:30. If you have questions, go ahead and post. Topics
today are broadening opportunities, Officer Candidate School, Green to Gold, Rapid Application
Completion Exercise (RACE), and the Warrant Officer Program.

[11:05 AM] Guest6057: Guest 6955, TRADOC's role in Army Warfighter Assessment is not part of the TH.
Please contact INCOPD off line for assistance at 757-501-5402

[11:05 AM] SFC Blanco: Question: For all the "hard-charging" Non Commissioned Officers that are truly
committed to their fellow NCOs, Soldiers, and most of all, their own careers. What mitigations or
catalysts are available for these "hungry" NCOs to circumvent the bureaucracy of justly seeking to,
proverbially, take control of their own careers?

- SFC Jason T. Blanco Fort Sill, Oklahoma, FCoE

[11:06 AM] Guest7780: Broadening assignments: What steps are being taken, or are planned on being
taken, to fix the lack of talent management at the E6 and below level? Example:Two linguists graduate
from DLI — one Korean, one Arabic. They both receive the ‘L’ identifier in their MOS. The Arabic linguist
is then assigned to Korea and the Korean linguist is PCSed to Kuwait, seemingly only to fill a linguist
MTOE slot.

[11:07 AM] USMA-RACE: *RACE (Rapid Application Completion Exercise) is a program that reduces the
application completion hurdle for Soldiers to apply to West Point under Title X

[11:07 AM] Guest1605: test test



[11:07 AM] TRADOC_CSM: Good morning. | want to thank all my panelist, representatives and viewers
who will be interacting in today's event. I'm really looking forward to getting started and speaking with
some of you from the chat board a bit later. We are starting preparation now. You'll see us on the
screen shortly.

[11:08 AM] SFC_E: Hooah!

[11:09 AM] USMA-RACE: *For everyone's situational awareness, there are 85 allocated nominations for
Regular Army Soldiers and 85 for USAR & NG each year for USMA at West Point

[11:09 AM] Ron_1991: Guest 7780, post your name and unit...good question for panel
[11:09 AM] Guest4429: Hello

[11:09 AM] C Co_204th_MI: Good morning from Fort Bliss, TX!

[11:09 AM] Guest7780: rgr

[11:09 AM] UNG_ROTC: University of North Georgia is present

[11:10 AM] USAWTFM: Guest 7780, they mean grab a water source and come outside.
[11:10 AM] PAO_2: Good morning everyone, please let us know where you are viewing from
[11:10 AM] Guest3624: FT HOOD

[11:10 AM] SFCBlass: Troy, New York.

[11:10 AM] SGT Mairena: SGT Mairena from 623rd ICTC,currently DMOB from FT Hood. TX
[11:10 AM] SFC McMurray: USAMPS DAC-RC OPS FT LEONARD WOOD, MO

[11:10 AM] SFCLANCHESTER: Viewing from Korea!!

[11:10 AM] Guest4429: SFC Cunningham HQ, AMC Good morning.

[11:10 AM] Guest7780: Broadening assignments: What steps are being taken, or are planned on being
taken, to fix the lack of talent management at the E6 and below level? Example:Two linguists graduate
from DLI — one Korean, one Arabic. They both receive the ‘L’ identifier in their MOS. The Arabic linguist is
then assigned to Korea and the Korean linguist is PCSed to Kuwait, seemingly only to fill a linguist MTOE
slot. -- SSG Shulman, 202 Ml Bn, 513th MI Bde, Ft. Gordon, GA

[11:11 AM] Guest1120: SFC Ferguson watching from Rock Island Arsenal, IL
[11:11 AM] Guest6837: Fort Harrison, Montana

[11:11 AM] SFC Blanco: Fort Sill, Oklahoma, Non Commissioned Officer Academy, MOS 14T Advanced
Leader Course

[11:11 AM] CBRN ALC2-007: FROM CBRN ALC FLW
[11:11 AM] HRC2: SFC Blanco | am going to answer your first question regarding Hard Charging NCO's

[11:11 AM] 16 MP BDE: SFC Spradlin, 16TH Military Police Brigade, Fort Bragg, NC



[11:11 AM] SFC Jenkins_ARCD: Soldiers within the 79 CMF want the opportunity to compete for
Warrant. This particular CMF shares the same regiment as 42A, but cannot compete at the same level.
How can this be changed allowing all within a regiment compete together (42A/79R,V,S,T)?

[11:12 AM] Guest8832: North Fort Hood.

[11:12 AM] YPG: YPG signing on.

[11:13 AM] SFC Blanco: HRC2 - Are you on the panel?

[11:13 AM] Guest1605: SFC Henrie. A Co 141st Ml, St George,UT. UTARNG

[11:13 AM] MSG Anderson: MSG Anderson, RTSM, Camp Shelby, MS

[11:13 AM] Guest2234: USSOUTHCOM

[11:13 AM] SSG Fullerton: 4th BDE USACC, Buies Creek NC

[11:14 AM] SFC Jenkins: HHC INSCOM, Fort Belvoir, VA

[11:15 AM] PAQ_2: Live broadcast begins in 15 minutes

[11:15 AM] Guest4607: MSG Burnish, Cyber CoE, Fort Gordon Retention.

[11:15 AM] SGT Harris CBRN : 3-227 AHB BN S-3, currently at FLW ALC CBRN

[11:16 AM] DrillSgtB: SSG Briley, Operations NCOIC, U.S. Army Corps of Engineers, Camp Arifjan, Kuwait
[11:16 AM] Guest6948 WYARNG: WYARNG CSM Pafford, SGM Steve Stoughton, WYARNG G3
[11:16 AM] TRADOC Reup 2: MSG Burnish, hello. SGM Thompson and MSG Leon are here too.
[11:16 AM] CSM Elgan: CSM Elgan, 116th CBCT, Idaho Army National Guard

[11:16 AM] HRC2: SFC Blanco, The individual "Hard Charger" needs to get intricately familiar with their
Professional developmental model (PDM) and the 600-25 outlining their individual MOS specifics.
Getting ahold of their Branch manager early and frequently allows them to have more say into their
careers

[11:17 AM] SFC George: SFC George, Defense Language Institute Foreign Language Center, Presidio of
Monterey, Ca

[11:17 AM] 709 MP BN CSM: CSM Bradley, 709 MP BN, Grafenwoehr, Germany
[11:17 AM] Guest3957: SFC Evans CBRN ALC
[11:17 AM] FCOE-ARNG SGM: SGM Cantrell, FCOE-DCG ARNG SGM, FT SILL, OK

[11:17 AM] WORT_2: SFC Jenkins_ARCD (guest): Prerequisites are designed to ensure that mission
requirements can be sustained. If one meets the required prerequisites with the exception of the
required feeder MOS a prerequisite waiver request can be submitted.

[11:17 AM] MSG Morris: MSG Morris, SGM of the Army Cyber Institute, West Point

[11:18 AM] TRADOC Reup 2: Hello, SFC George.



[11:18 AM] 42ASrSGL: SFC Thomas, Ft Jackson NCOA

[11:18 AM] PAO_2: Let's hear your questions on broadening opportunities, Officer Candidate School,
Green to Gold, Rapid Application Completion Exercise (RACE), and the Warrant Officer Program.

[11:18 AM] HRC2: Guest 7780 | will answer your question
[11:18 AM] SFC George: Hellooooo TRADOC

[11:18 AM] SFC Blanco: HRC2- Undoubtedly true. | am eluding to more along the lines of the mitigation
of influences outside of the individuals control. Thank you for your answer though.

[11:18 AM] VFMC ROTC: VFMC On station

[11:18 AM] Guest6335: CSM Terrio,116th CBCT, Idaho Army National Guard

[11:18 AM] SFC BrushVTROTC: VTROTC Here

[11:19 AM] SFC Jenkins_ARCD: Thank you WORT_2

[11:29 AM] REC RET School: Good afternoon Recruiting and Retention School present

[11:19 AM] USAWTFM: With SLC classes being forecasted for the year, why is it that those who have
come out on the selection list do not have a school date within a month of the list being released? As
promotable NCOs looking for career positions, this information is needed to start looking for jobs at the
rank they will obtain once fully qualified. If the answer is that scheduling for SLC is based on sequence
number, why are those with low sequence numbers still waiting to hear anything about school dates?
H#TRADOCtownhall

[11:19 AM] SSG Bumps: Options for NG SM to transition to AC when completing OCS/Green to
Gold/wWOC

[11:20 AM] Guest2742: SGM Wise_ WAARNG_Homeland Response Force
[11:20 AM] Guest2027 MAANG: Good Day!

[11:20 AM] MSG Valvano OCOA: SFC Blanco, the unfortunate part of your question is assighments are
driven on priorities, so its more of a timing issue. The Soldier will have great opportunities if the timing is
right. No way to really control that.

[11:20 AM] 36BSLC: SFC Clancy & 36B SLC Class, Fort Jackson, SC

[11:20 AM] SSG Clark: Will the TIS requirement ever change for OCS applications (No more than 6yrs
TIS)? | do not understand why we wouldn't want experienced enlisted in the Officer Corps.

[11:21 AM] SSG Pough: Rapid Equipping Force here
[11:21 AM] Guest7971: SSG Shain, MLAP Intern, Ft. Meade, MD
[11:21 AM] USAPDA: SSG Rodriguez, U.S. Army Physical Disability Agency

[11:21 AM] 1-14th AV_CSM: CSM Cowart Apache Flight Training BN



[11:21 AM] MSG Valvano OCOA: That is also me speaking from a previous Branch Managers perspective
working at HRC. | am now fortunate enough to see the Army from the proponent side of the house.

[11:21 AM] Green to Gold: SSG Bumps - The Green to Gold program is only open to Regular Army
Soldiers

[11:21 AM] SFC Blanco: MSG Valavano: That is very true.

[11:22 AM] SFC Floyd MONG: SFC Floyd MONG Brigade Medical NCO

[11:22 AM] SSG WALLS_REF: Good afternoon, U.S. Army Rapid Equipping Force present.
[11:22 AM] 42ASrSGL: Class 001B-17, Dark Knights, are all present for the townhall!
[11:22 AM] SFC Fitts: Greetings

[11:22 AM] HRC2: USAWTFM, Please contact your Military Schools branch manager. Each MOS has a
Individual manager assigned to ALC and SLC. www.HRC.army.mil

[11:24 AM] Green to Gold: SSG Bumps - an option - you can participate in the SMP program and
compete for active duty (depending on the state)

[11:25 AM] SFC Negron: Greetings

[11:25 AM] 18 MP BDE: 18 MP Brigade, Grafenwoehr, Germany, on the net!! EVER VIGILANT!!
[11:25 AM] SgtDangerClose: Good Morning

[11:25 AM] PAQ_2: Live broadcast in 5 minutes

[11:26 AM] SGT CHARLES: good morning, gratitude

[11:26 AM] CASCOM Reup: Good afternoon, CASCOM Retention Team present.

[11:26 AM] JBLE_LNCOA_TC: Fort Eustis LNCOA online. "Train to Lead, Lead to Train, NCOs Make it
Happen"

[11:26 AM] Guest4636: Greeting from Ft. Sill, OK

[11:26 AM] SSG Clark: Is there a TIS requirement for Green to Gold? Age requirement?
[11:27 AM] SFC Jones: 2nd OTB, Camp Shelby, MS

[11:27 AM] Guest5548: Greetings

[11:27 AM] 42A SR SGL: 42A ALC back on

[11:27 AM] SSG Lyons: SSG Clark--Last time | checked- it was no more than 10 years active service, but
there is a waiver for that

[11:27 AM] DLI-FLC: CSM, what is the time-frame for Green to Gold Hip Pocket Scholarship applications
and does DLIFLC receive the opportunity through CAC?

[11:28 AM] PAO_2: If you are watching this as a unit, please let us know where you are viewing and how
many are there.



[11:28 AM] Nmczeal: SFC McZeal checking in from BLC, Camp Cook, Ball, LA
[11:28 AM] 1SC Cosby : Greeting all

[11:29 AM] 21D DIVARTY: @ID DIVARTY 12 personnel

[11:29 AM] Guest5483: 33 flw

[11:29 AM] DLI-FLC: We have about 30 NCO's watching and participating.
[11:29 AM] 2ID DIVARTY: 2ID

[11:29 AM] Guest6948 WYARNG: WYARNG - Cheyenne, WY 8

[11:29 AM] WORT _1: SSG Bumps: On behalf of the WORT. This decision must be made during your
packet submission process for Warrant Officer duty. You must decide if you are submitting to become a
WO in the USAR, USNG, or Regular Army. However, if during or after your initial term of WO duty,you
could send a request through your strength manager, proponent, and HRC.

[11:29 AM] Green to Gold: SFC Jones - You must have served a minimum of two-years Active Duty as
well as three months of Active Duty for every one month of specialized training (a waiver can be
requested). Age Requirements for scholarship: You must be under 31 on 31 Dec of the year you
commission. Waivers are not authorized. Age Requirements for Active Duty Option (ADO) - You must
be under 30 on the date of graduation and commission. Waivers can be requested.

[11:29 AM] OCS1: SSG Clark TIS standards are not created at out of OCS. That would be more of a
question for HRC. Sorry | couldn't help more.

[11:29 AM] C Co_204th_MI: We have 12 personnel watching from C Co 204th MI BN at Fort Bliss, TX!
[11:29 AM] MPSLC1SG: 1SG Regur, MP SLC, Ft. Leonard Wood, MO

[11:30 AM] HQ ACC ECC: HQs ACC/ECC, Redstone Arsenal, AL. 12 Personnel

[11:30 AM] Guest8165: townhall will begin in one minute, please silence all cell phones.
[11:30 AM] USAWTFM: Explains why Intel is always late C Co_204th_MlI

[11:30 AM] 3-16th CAV SQDN: we have over 20 with more on the way. Ft. Benning
[11:30 AM] C Co 2916th: C Co 2916th AV BN Fort Irwin 4 so far. Has video started?
[11:30 AM] MSG Ruff: 7ID MED OPS on the net.

[11:30 AM] SFC Davis: 2ND OTB Sr. Supply SGT Camp Shelby Ms.

[11:31 AM] CASCOM Reup: CASCOM Retention - Fort Lee, VA 5 viewing.

[11:31 AM] HRC2: | answering Guest 7780 question on Broadening in PM

[11:31 AM] Texas AM AROTC: Texas A&M AROTC

[11:31 AM] TRADOC Reup 2: Welcome CASCOM

[11:32 AM] SFC SilvaWarren: 2nd HET out of Fort Irwin (NTC) ready to write down notes!



[11:32 AM] SSG SPENCER: REUP!

[11:32 AM] Green to Gold: DLI-FLC: The deadline for Hip Pocket scholarship applications is 01 April 2017.
DLI-FLC currently does not have Hip Pocket allocations, however they can request allocations by
contacting me at mollie.s.steele.civ@mail.mil

[11:32 AM] CITADEL ROTC: The Citadel ROTC,7 NCOs

[11:32 AM] C Co_204th_MI: HUSAWTFM Sorry we were out getting Starbucks!
[11:32 AM] SSG Loo REUP: Hello everyone, Stay Army!

[11:32 AM] dmil9030: Good morning.

[11:32 AM] SSG SPENCER: ROTM here!

[11:32 AM] Guest6803: MAJ Herren, Alexander - Chief of Force Integration, Office Chief of Infantry
[11:32 AM] Guest3937: SFCP Rodriguez

[11:32 AM] SSG Wolf: Good Morning

[11:32 AM] Guest5339: good morning everyone

[11:33 AM] Guest7170: am | in the right link to watch a

[11:33 AM] SSG Smith: TRADOC, Fort Rucker, AL

[11:33 AM] SgtDangerClose: CBRN ALC we are here

[11:33 AM] Guest8446: Ms. Vanderlaan, UA, with the 313th Army Reserve Band
[11:33 AM] Guest6057: RGR You are in the correct link

[11:33 AM] Guest3420: USMEPCOM: Good morning all

[11:33 AM] 782D MI BN_CSM: CSM Bart T. Larango (Ft. Gordon, GA)

[11:33 AM] Guest9901: USAICoE

[11:33 AM] SGT Caissie: Good morning!

[11:33 AM] Guest5039: SSG Guyton online

[11:33 AM] SGT Cosby: Good morning All, OSJA, Fort Rucker, AL

[11:33 AM] Trollercoaster: Hey

[11:33 AM] Guest7170: no speaker yet?

[11:33 AM] Guest4723: NVARNG G3 SGM

[11:34 AM] Nmczeal: | have it pulled up on my smart phone because I'm out in the field. Has it started
yet?

[11:34 AM] Guest3937: SFCP Rodriguez Good Morning, BMPTD NCOIC



[11:34 AM] SGT Samuels: Good Morning!

[11:34 AM] SSG New SLC42A: Shout out to 42A SLC class 001B-17!

[11:34 AM] SFC Negron: Not yet

[11:34 AM] Guest4718: Is this video the Town Hall?

[11:34 AM] Guest2742: The video is playing

[11:34 AM] Guest7170: ok

[11:34 AM] Nmczeal: Ok. Thanks.

[11:34 AM] Guest2008: SFC Freeman, good morning to you all.

[11:34 AM] 1SG Ramirez: Good afternoon NCOs!

[11:35 AM] Nmczeal: Good morning, 1SG

[11:35 AM] Guest9531: Good morning

[11:35 AM] SSG WALLS_REF: Good afternoon 1SG Ramirez.

[11:36 AM] SGT Herrell: Good morning everyone.

[11:36 AM] 1SG Preder: Is the video the town hall because that runs contrary to the title?
[11:36 AM] GMC ROTC 5 NCOs: GMC ROTC here with 5 NCOs

[11:36 AM] PAO_2: Town hall broadcast after the video

[11:36 AM] MSG Valvano OCOA: Welcome all.

[11:36 AM] Guest1084: Good morning all from Parks Reserve Forces Training Area Dublin, CA
[11:36 AM] Guest1101: Good Morning to all, MSG Scott

[11:36 AM] Guest4676: Good morning!

[11:36 AM] Guest5258: SSG, 1-41IN BN

[11:37 AM] Guest5483: Georgia military college

[11:37 AM] Trollercoaster: Gotta love those ait psgs

[11:37 AM] USAPDA: Is the video playing? We cannot see anything yet
[11:37 AM] USAWTFM: AAMs for all chat guests. BSMs if E7 and up.
[11:37 AM] 24TH MI BN: 24th MI BN, 66TH MI BDE, Wiesbaden Germany
[11:37 AM] CSMHUSTON: This We'll Defend!

[11:37 AM] Guest5339: Dragon Claw

[11:37 AM] SSG Briley: Till The End!



[11:38 AM] SSG Benoit: Is anyone else having issues watching the town hall?
[11:38 AM] SSG Bintz: Ever Forward!

[11:38 AM] Guest5705: Development

[11:38 AM] Guest9971: Here am | send me!

[11:38 AM] Guest4385: 9971: First In!

[11:38 AM] SGTRobinsonC401: Is the live feed, live yet?
[11:38 AM] Guest1854: Beware the Crouching Unicorns!
[11:38 AM] Guest2742: Yes the live feed is active

[11:38 AM] Guest1906: sappers first

[11:38 AM] SGT Roberts: It's live now

[11:39 AM] CAC CSM : Combined Arms Center

[11:39 AM] Guest7971: SSG Benoit it's not loading here either...I may just wait for it to post on the
archives and catch up then

[11:39 AM] PAO_2: Broadcast is live now, if you are not seeing please refresh
[11:39 AM] 24TH MI BN: "Power Forward" "Never Surrender"

[11:39 AM] Guest2003: | couldn't see the video on explorer but | see it on firefox
[11:39 AM] 24TH MI BN: Expect No Mercy

[11:39 AM] Guest2532: Present

[11:39 AM] SFC J: | turned off AciveX control and that worked

[11:39 AM] Trollercoaster: Death before dismount

[11:39 AM] PAO_2:5) Having technical difficulties? Try using a different browser - Mozilla Firefox
tends to work the best.

[11:39 AM] 15th EN BN: 15th Engineer Battalion is present.

[11:39 AM] 19th EN BN Knox: Have one question, There has been many NCO's that have worked as a AIT
PSG over the past several years. Is there any new news on a AIT PSG Badge? | think they deserve the
recognition for there hard work.

[11:40 AM] SGTBedoya: CBRN ALC Class 001-17, 32 Soldiers watching.
[11:40 AM] Guest3957: CBRN ALC SGL and 42 students
[11:40 AM] 1SC Cosby : | have all My PLT SGT's with me

[11:40 AM] Guest836: SFC Jones, "always moving forward".



[11:40 AM] TRADOC G357 SGM: Checking in

[11:40 AM] Guest6488: ALC 001A-17; (SGL) SSG MEDINA; NIGHT STALKERS!; "WHAT'S THE STATUS?
WAIT FOR IT!"

[11:40 AM] Nmczeal: Shout out from the Basic Leader Course NCOA! Senior SGLS are watching.
[11:40 AM] Guest7675: logistic NCO academy ft Lee ALC 88m 8 NCOs

[11:40 AM] Guest9005: SFC Edward, Rapid Equipping Force(REF) Present

[11:40 AM] MSG Clarke: Soldier Medic

[11:40 AM] Guest7201: testing

[11:41 AM] RSLC_ASA_1SG: RSLC/ASA 1SG, Ft Benning.

[11:41 AM] Trollercoaster: What PT?

[11:41 AM] FT Lee LNCOA QM: QM Branch from the LNCOA located in Fort Lee. We have a total of 340
ALC and SLC students and cadre. Ready to expand our knowledge

[11:41 AM] LookltUpSGTs: 12N ALC class 001-17, 29 present

[11:41 AM] Guest5563: Can't read that slide at all.

[11:41 AM] Guest3301: gotcha

[11:41 AM] SGTBedoya: "Just as exciting!"

[11:41 AM] SPC RIVERA: Greetings

[11:41 AM] Guest2742: Use the tool bar below to change to full screen view
[11:41 AM] Guest4718: | dont know that game was intense

[11:41 AM] SgtDangerClose: So it will go to the 10th inning?

[11:41 AM] Guest3534: CSM Pryce 4-393 Infantry Regiment Medical Bn,North Fort Hood\
[11:41 AM] Guest5563: Didn't help, still stayed pixilated.

[11:41 AM] Trollercoaster: Most exciting game ever

[11:42 AM] PAO_2: Please remember this is a professional discussion. Tough questions and sharing your
perspectives are welcomed, but be professional.

[11:42 AM] Guest6057: The question IRT to the AIT PSG badge should be answered by IMT. Stand by!
[11:42 AM] Guest67: cant read the slide

[11:42 AM] SGTRobinsonC401: If it has been reduced, why is it that a year later, and | still can't get a
seat for NCOES?

[11:42 AM] SGT Harris: 4th PLT, CBRN ALC Class 002-17 FLW



[11:42 AM] DS_Spencer09: DS Spencer, B Co. 2-10th IN REG, Fort Leonard Wood, MO

[11:43 AM] PAO_2: Topics of discussion this afternoon include: broadening opportunities, Officer
Candidate School, Green to Gold, Rapid Application Completion Exercise (RACE), and the Warrant Officer
Program.

[11:43 AM] Guest9134: University of Utah ROTC

[11:43 AM] Ordnance Instr: My question is geared toward CSM Davenport. In regards to the IDRP, do
you think the Ordnance School making achieving the Basic Army Instructor Badge mandatory lessens the
prestige of the Instructor Badge.

[11:43 AM] Wardawgs-554MP: WARDAWGS PRESENT 30 DEDICATED NCOS PARTICIPATING LIVE FROM
STUTTGART!!!

[11:43 AM] Guest4681: When will MLC be stood up?
[11:43 AM] Guest3959: signed in

[11:43 AM] Guest622: Why are we forcing Soldiers out when we are willing to lower standards for
recruits with low PT abilities and convictions of marijuana use? | keep hearing about talent management
being a Army priority. Why can't we adjust the RCPs/etc and allow proven, successful soldiers to stay in?

[11:43 AM] Guest7714: to rich to burn

[11:43 AM] SFC SilvaWarren: 2nd HET out of Ft.Irwin (NTC) ready to take notes!

[11:43 AM] SGTBedoya: agree with Guest622.

[11:44 AM] Guest6057: The MLC will be FOC FY 18

[11:44 AM] RTS-M Devens: How can AGR NCO's pursue a chance to go Warrant in the AGR program?
[11:44 AM] Infantry4life: Are retirment packets supposed to sit at BN for 2 months?

[11:44 AM] IMT CSM: The AITPSG badge is not authorized nor will it be. We are instead working on
converting AITPSGs to DS.

[11:44 AM] SGTRobinsonC401: | had asked my question on Facebook, and was told that it will be
answered today. Where should | watch for the answer.

[11:44 AM] Guest-SGM: Who is asking and answering the Questions?

[11:44 AM] Guest6057: Thanks IMT CSM

[11:44 AM] SFC_E: Good info IMT_CSM

[11:45 AM] MSG Miller RCAOQ: just add: army.mil in your compatibility settings

[11:45 AM] Guest2324: Regarding NCOA's in general, why would be soldiers be approved for phase 1/3
or 2/3 of a leadership course and then sent home instead of being approved for all 3 phases if they are
currently at a school house.

[11:45 AM] HRC2: Infantry4life the answer is No.



[11:45 AM] Guest6057: SGT Robinson, It will be answered today on FB. stand by

[11:45 AM] SrARCareerCnslor: Guest622: The Army is not forcing quality Soldiers out, the adjustments
for RCPs were done to maintain a healthy promotion system for quality NCOs

[11:45 AM] Trollercoaster: Why are we fixated on status symbols such as a DS hat instead of focusing on
improving the quality of NCO we put in front of AIT soldiers?

[11:45 AM] Guest8253: Top of the morning my fellow NCO's/ Leaders

[11:45 AM] Guest-SGM: I'd like to know more about the "Broadening Opportunities"...seeing as how the
CSA's SSG and the Seminars have bee removed for the SNCOs.

[11:45 AM] SGTRobinsonC401: Roger.

[11:45 AM] 44th MED BDE CSM: Why do you think there were so few CSM/SGMs that applied for the DA
Strategic Broadening Seminars this year? | was told there were 4 total and we were all selected.

[11:45 AM] Guest4681: Are these Broadening assignments available to our National Guard (AGR)
Soldiers?

[11:45 AM] HRC1: SGTRobinsonC401, please contact your career manager within the Military Schools
Branch at HRC. Please use the following website to locate your specific manager
https://www.hrc.army.mil/content/Noncommissioned%200fficer%20Professional%20Development%20
System

[11:46 AM] Guest4252: How are we ensuring the NCO 2020 vision is getting to the FORSCOM units other
than through the means of NCOPD.

[11:46 AM] EnALC: EN ALC 12B/C

[11:46 AM] Guest4039: | disagree you guys are not forcing out good soldiers!

[11:46 AM] Guest6913: are these leadership seminars for Reservist as well?

[11:46 AM] Guest3301: How about those new jungle boots outlined in the new army times?
[11:46 AM] SFC Floyd MONG: Hi 44 Med Bde CSM

[11:46 AM] SFC Floyd MONG: I'd like to continue with you later please.

[11:46 AM] Guest1365: When will BLC/ALC count for promotion points again?

[11:46 AM] OCS1: SSG Clark, | found some more info about the age requirement for OCS if you want to
private message me

[11:46 AM] SGTRobinsonC401: Guest2324...l had this problem. Submitted phases 2/3 together, phase 2
was denied, phase 3 approved.

[11:46 AM] Guest5941: Agree with RTS-M Devens re: how to pursue WO without getting out of AGR
program.

[11:46 AM] SFC Blanco: 14T ALC - 13 NCO's Fort Sill, OK



[11:46 AM] Trollercoaster: NCO 2020 will reach forscom by bringing DS to forscom
[11:47 AM] SFC Jenkins_ARCD: IS THE VIDEO PLAYING?
[11:47 AM] Guest5638: EN ALC 12N 01-17, PER BATEM!

[11:47 AM] SFCLANCHESTER: Can NCQ’s that have successfully served as Drill Sergeants wear both the
Drill Sergeant Badge and Basic Instructor’s Badge?

[11:47 AM] Guest-SGM: @ 44th MED BDE CSM: when were the Broadening Opportunities published? |
never saw them - which means MOST did not either.

[11:47 AM] 1SG MK White: Why do AIT Platoon Sergeants have to maintain 1/40 ratio while Drill
Sergeants maintain 1/20 ratio? Is this going to be reflected in AIT as well? And if so, why wouldn't that
be implemented now to help out these AlTs that are overworked?

[11:47 AM] SFC Falk: What "Broadening Opportunities" are available for AGR NCOs?

[11:47 AM] IMT CSM: Trollercoaster, We are focusing on getting the right Soldiers in front of the
formation. If you feel you are the right Soldier please PM me and we can make that happen.

[11:47 AM] DS_Spencer09: The goal for Drill Sergeants to be AIT platoon sergeants is for Disciplinary
reasons. It's been brought up "too many" times that soldiers after graduating BCT are losing their
military bearing and discipline.

[11:47 AM] SgtDangerClose: Why are NCO's being seated for only phase one of three at NCOES/NCOA,
then sent home after the completion of the first phase only to return 6-12 months later? They are
already at the school house, why not keep them there?

[11:47 AM] Guest6057: CSM, IRT the selection for the positions for CSM's please contact INCOPD offline.
[11:47 AM] 79S SLC 001-17 : 79S SLC 001-17 AKA "The Last Class"

[11:47 AM] SFC Blanco: SFCLANCHASTER: If  am not mistaken the badges are worn on opposite sides, so
in theory yes.

[11:48 AM] Guest4252: How are we ensuring that NCO's are not getting "lost in these TRADOC"
broadening assignments and staying longer then the 2-3 years.

[11:48 AM] Guest1365: DS Spencer, | think it's a great idea for DS's to be in AIT.

[11:48 AM] DS_Spencer09: Basic Instructor Badge is worn on the opposite side and can be worn with the
DS badge

[11:48 AM] Guest3301: SFC Falk there are schools down here at FT. Benning at the Warrior training
Center

[11:48 AM] SPCCrawford: When in a smaller unit, how does someone find a mentor to help them
(particularly in their MOS) when it appears they are always in contact competition with the others in
their unit (even higher NCOs).

[11:48 AM] HRC2: Guest SGM | will answer your question on Broadening Opportunities



[11:48 AM] Guest3301: ALL NATIONAL GUARD AGR positions

[11:48 AM] SSG Briley: Why do Reserve Drill Sergeants not have the option to spend to years on the trail
after the completion of the Drill Sergeant Academy?

[11:48 AM] INCOPD2: Guest4252 (guest) Please visit the NCOPDS Community on the ACT site, A lot of
information on NCO 2020 and NCOPDS are provide on the site.

[11:48 AM] Guest-SGM: @HRC2 - ok.

[11:48 AM] INCOPD-USAR: RTS-M Devens- You will have to seek the USAR Warrant recruiter; they will
walk you through the process. The 79V in your area will normally assist you in the processing.

[11:48 AM] DCG-ARNG: Guest 4681--The broadening assignments for National Guard AGR soldiers are
available to here.
https://www.hrc.army.mil/content/Broadening%200pportunity%20Programs%20Building%20a%20coh
ort%200f%20leaders%20that%20allow%20the%20Army%20t0%20succeed%20at%20all%20levels%20in
%20all%20environments

[11:48 AM] Guest5483: | agree with AIT PSG to be DS. New soldiers these days are coming to the units
lacking discipline and respect.

[11:48 AM] SGTRobinsonC401: HRC1... Am | to contact them directly? Or is this a general answer to
respond to NCOES issues?

[11:49 AM] SSG Gaudard: How does a hat and a badge(or title) change discipline in Soldiers?

[11:49 AM] IMT CSM: 1SG MK, We don't have the inventory of Soldiers in the Army to add more cadre
to the AIT environment.

[11:49 AM] Guest3624: Agree with Guest5483

[11:49 AM] HRC1: 44th MED BDE, it is due to the lack of knowledge of the program. If everyone would
assist in pushing out the information to increase awareness, participation would increase.
https://www.hrc.army.mil/content/Broadening%200pportunies%20Program%20Catalog

[11:49 AM] 2ID DIVARTY: When will the Master Leaders Course become a requirement for promotion
under the new NCOPDS?

[11:49 AM] SSGFirst: When are we going back to evaluating an nco on the "Total Soldier Concept"
instead of losing rreal good ncos, because of nearly invisible infractions. When will the political stage
begin to lessen in terms of moving ahead instead of just focusing on getting our force down to a number
(420,000)?

[11:49 AM] Guest7929: soldiers come to AIT that way
[11:49 AM] Guest8005: 42A ALC CLASS 001A-17

[11:49 AM] Trollercoaster: DS spencer, what will the solution be when they lose their discipline and
bearing at their first duty assignment?



[11:49 AM] HRC2: Guest SGM, please refer to this website
https://www.hrc.army.mil/content/Broadening%200pportunies%20Program%20Catalog.

[11:49 AM] SSG Pough: | agree SSG Gaudard

[11:49 AM] Guest4039: right on SSG First

[11:50 AM] Guest1365: Trollercoaster, it's the NCO's responsibility to instill that discipline.
[11:50 AM] SFC Blanco: Did everyones feed just crash

[11:50 AM] INCOPD2: SPC Crawford, You can find a mentor using the mentor request tool in the Army
Career Tracker

[11:50 AM] HRC1: SGTRobinsonC401, yes please contact them directly. They are willing and ready to
assist.

[11:50 AM] RTS-M Devens: INCOPD-USAR | was actually selected for 915 and 919 and then was told that
everyone on the board could not go to school. This was the first AGR to AGR WO board | have ever seen
and then to have it pulled once selected left a bad taste in my mouth. | would like to see it again but
even the Special Missions branch can't answer that question.

[11:50 AM] Trollercoaster: Are AIT PSGs not NCOs guest 13657

[11:50 AM] Guest6271: Is there a place | can see where | stand in relation to my Peers for placement to
SLC?

[11:50 AM] Guest6057: The FY MSG Promotion list

[11:50 AM] SSG Clark: What is the website for ICOP?

[11:51 AM] Guest8253: Yes talk about the MSG List

[11:51 AM] HRC2: Guest 6271 | will answer your question

[11:51 AM] Guest4681: Will this forum be addressing any Title 32 questions?

[11:51 AM] 2ID DIVARTY: What is being done to ensure SM's are able to attend ALC and schools
understands what needs to be done to fill seats.

[11:51 AM] Guest1365: No | am talking about 1st duty station

[11:51 AM] DCG-ARNG: SGT Dangerclose--For scheduling NCOES phases, you will have to work with you
chain of command/schools NCO to schedule NCOES courses back to back

[11:51 AM] 3-16 CAV : Anyone from Ml branch here? | have a question.

[11:51 AM] Todd Argimon: Institutional Training Common Operational Picture (ITCOP)
[11:51 AM] 2ID DIVARTY: yes

[11:51 AM] Guest6057: 2ID Divarty, the FY 18 MSG promotion list

[11:51 AM] SFC_E: Would love to hear about MLC Facilitator Selection process



[11:51 AM] Guest-SGM: @HRC2: my Q centers around that 1. Officers/WOs have A LOT of broadening
opportunities. We had the CSA's SSG and Broadening Opp. Seminars, that was it - and now we lost the
CSA's SSG. Why?

[11:52 AM] Trollercoaster: so the problem is the NCO corp as a whole and not whether hats and badges
are in AIT.

[11:52 AM] Guest5339: its hard to do the new ncoer's on the reserve side when you only see soldiers
once a month. and if you are in training schools what do you do

[11:52 AM] INCOPD-USAR: SSG Briley — The USAR Drill Sergeant program serves as any reserve unit
which augments the Active Army on required missions. It is a demand driven requirement.

[11:52 AM] Guest53: Can anyone see the love discussion?

[11:52 AM] DCG-ARNG: Guest4681--yes, what are your questions?
[11:52 AM] MSG Valvano OCOA: CSM,

[11:52 AM] Guest6271: Okay HRC2, go head

[11:52 AM] HRC2: Guest 6271 please contact your career manager within the Military Schools Branch at
HRC. Please use the following website to locate your specific manager
https://www.hrc.army.mil/content/Noncommissioned%200fficer%20Professional%20Development%20
System

[11:52 AM] Guest5483: Why is it more difficult for a National Guardsman to go to schools versus an
Active Duty soldier?

[11:52 AM] SGTRobinsonC401: Hrcl... Can you send the link again for the career manager?

[11:53 AM] Guest101: When are the going to have something for 11 series MOSs when | look at the
industry opportunities | don't see anything for this MOS?

[11:53 AM] Guest7631: Good Morning, Why are the standards being lowered for new recruits, and the
standards being raised on current service members, If AR 600-9 losing 2% body fat for age groups? Raise
the weight table.

[11:53 AM] USAWTFM: On a sidenote, the video is blocked at HQDA due to network policy.

[11:53 AM] Guest-SGM: @HRC2: the Broadening Opportunities for NCOs, especially for SFC, MSG, and
SGM/CSM - should be offered to all MOS/CMF.

[11:53 AM] PAO_2:5) Having technical difficulties? Try using a different browser - Mozilla Firefox
tends to work the best.

[11:53 AM] Guest6057: The MLC facilitators must be a MLC and FDP 1 and 2 graduate

[11:54 AM] MSG Valvano OCOA: Once MLC becomes a prerequisite for USASMA, will senior MSGs who
have 5+ years TIG be grandfathered or will they be required to attend the course to be considered for
promotion again?



[11:54 AM] Guest5214: not on this end PAO_2

[11:54 AM] Guest3624: The problem is that we bind the hands of the NCO corps and make the only
discipline option paperwork. what we need to do is not throw everything under the title of hazing and
allow for NCOs to have some tools back in the tool box

[11:54 AM] Guest8552: Good Morning, This is SSG Cushman from Fort Polk G1 Just wanting to know
what the wayahead is for the Officer and Enlisted Grade Slate Changes?

[11:54 AM] Guest3301: using firefox myself working fine no lag no crashes

[11:54 AM] Guest-SGM: Army Congressional Fellowship (AC/RC/ARNG/CPT/MAJ/SGM/CSM....U.S. Army
Sergeants Major Academy Fellowship (AC/RC/ARNG/SGM)...White House Fellowship (AC/RC/ARNG/SSG-
SGM/CPT-LTC/CW2-CW4)

[11:54 AM] DCG-ARNG: Guest 5483--It should not be. School seats are managed at the state level. Each
state works with TRADOC to fill up ARNG quotas in NCOES courses

[11:55 AM] DS_Spencer09: Why soldiers slide through BCT is above me. The outlook is that if the soldier
signed a contract saying | will do this many years of service they WILL fulfill that contract. Many slide
through the cracks and | don't support it. | think that there is no point in having 2 different schools and
2 different titles when in reality both Drill Sergeants and AIT Platoon Sergeants train IET Soldiers.

[11:55 AM] Guest4681: When will MLC classes be populated in ATRRS? 2017, 2018?

[11:55 AM] Guest6057: Those in FY 18 MSG promotion list will require MLC prior to promotion IAW
STEP.

[11:55 AM] Guest5339: by army standards | suppose to be 189lbs. 37y/o part time. but if | meet that
weight I'd look like im sick

[11:55 AM] Guest-SGM: There is only 3 (THREE) "Broadening Opportunities" for NCOs - and all but one
(WHF) require a BS/BA Degree.

[11:55 AM] SGTRobinsonC401: @HRC1 Can you please send the contact again? The chat bar has a max
and the link is gone.

[11:55 AM] USAPDA: test

[11:55 AM] REC RET School: It's good that we develop individuals through broadening assignments and
seminar and ensure that it goes back to Operational Units. What is being done to help those leaders
implement what they have learned on an institutional level?

[11:56 AM] Guest5483: DCG-ARNG, | have attempted many time to request schools for individual
development and have been turned away. | was told that such schools are not mission oriented for my
unit.

[11:56 AM] SGM 116th ABCT: test



[11:56 AM] INCOPD-USAR: Guest5339 — As the leader, you lead the Soldier by providing counseling on
your expectations. Consistent feedback with your Soldier helps you assess the success of your Soldier. If
you do this, it should be easy to do the evaluation

[11:56 AM] HRC1: Guest-SGM, these opportunities are still readily available. In regards to the specific
MOS breakdown as far as who is eligible to apply to what would need to be further explained by Mr.

Joel Strout at HRC who is the program manager. He will ne able to provide greater detail as far as the
allocation breakdown.

[11:56 AM] Guest4681: MLC; what about Title 32 Soldiers?
[11:57 AM] Guest5339: thanks
[11:57 AM] SGT Lee_ QM: Will there be a summary or minutes posted for the Town Hall?

[11:57 AM] RTS-M Devens: When will AGR to AGR WO Accessions be open again? Special Missions
cannot answer this question.

[11:57 AM] Guest-SGM: @HRC2: Iv'e presonnally tried to call Mr. Joel Strout at HRC who is the program
manager..many times.

[11:57 AM] DCG-ARNG: Guest5483--Prioritization for schools is a state decision based on funding

[11:57 AM] Guest9901: Korean/Arabic Linguist assighment question being discussed has to do with units
being deployed or utilized for a RAF mission such as the BDE rotation to Korea. Or a unit on the patch
chart to SWA.

[11:57 AM] Guest9901: USAICoE, MI Proponent

[11:58 AM] SgtDangerClose: Why are NCO's being seated for phase 1 of 3 of ALC, then sent home at the
completion of phase 1 only to return 6 to 12 months later? It hurts the NCO, slows their potential
promotion and provides a speed bump in their NCO career? It take anywhere from 6 months to year to
reserve a slot for ALC, why not leave them at the school to complete their NCO School?

[11:58 AM] Guest5483: | have been told this, DCG-ARNG

[11:58 AM] USMA HHC: NCOES Question: Why can soldiers fail or get kicked out (DUI, Plagiarism, Etc.) of
an NCOES school and receive a marginal 1059, then re-attend the school and still be eligible for
Commandants List and Distinguished Honor Graduate, or even eligible to re-attend?

[11:58 AM] Guest9134: The issue I've had is that | went to a broadening assignment for two years.
Afterwards, | spoke to branch and | was even by name requested for an operational unit. However,
because | have already done my PSG time, | was told | could not go back to the operational unit.
Therefore | received orders to go to another broadening assignment. Why does this happen?

[11:58 AM] Guest3564: If there is a current need for female DS, why is it that a female Soldier on orders
for recruiting can not change their orders to DS?

[11:58 AM] Guest3615: We talk about talent management. how useful is the NCOER and the input for
follow on assignments??? Do we look at that prior to placing NCOs on assignment?



[11:58 AM] Guest5941: Interested in response to RTS-M Devens' question.

[11:58 AM] Guest6057: HRC schools branch will schedule AC MLC students based off the FY 18 MSG
promotion list.

[11:58 AM] Guest-SGM: | see "Broadening Opportunities" as the SMA's responsibility to shape - we need
to be SMARTER about what is out there, example: DoD at large, Intel. Community, Dept. of State, etc.
etc. etc.

[11:59 AM] 36BSLC: With the Army's STEP Program, the focus seems to be on promoting younger NCOs.
The SSGs with 14-15 years that have broadening assignments (DS and/or AIT PSG), that have excelled in
their other duty assignments, still get "passed over" for promotion. What would you recommend for
these NCOs for career progression?

[11:59 AM] Guest2424: ...So you still never answered the question as to why certain people aren't sent
to the destination that would properly use their skills. I'm just saying...

[11:59 AM] Guest6271: Is there a way to pinpoint my orders to Korea? My branch manager has said that
| have to wait until | get there. Advice?

[11:59 AM] Guest1365: Why did the promotion points for BLC/ALC get taken away?

[11:59 AM] Guest7147: My question is geared toward CSM Davenport. In regards to the IDRP, do you
think the Ordnance School making achieving the Basic Army Instructor Badge mandatory lessens the
prestige of the Instructor Badge?

[11:59 AM] C Co 204th MI: What are the talks concerning changes to the APFT?
[11:59 AM] Guest6271: TDA vs CSH

[11:59 AM] INCOPD-USAR: Guest5941 (guest): Interested in response to RTS-M Devens' question.
Response submitted.

[12:00 PM] PAO_2: Topics of discussion this afternoon include: broadening opportunities, Officer
Candidate School, Green to Gold, Rapid Application Completion Exercise (RACE), and the Warrant Officer
Program.

[12:00 PM] SgtDangerClose: Why are NCO's being seated for phase 1 of 3 of ALC, then sent home at the
completion of phase 1 only to return 6 to 12 months later? It hurts the NCO, slows their potential
promotion and provides a speed bump in their NCO career? It take anywhere from 6 months to year to
reserve a slot for ALC, why not leave them at the school to complete their NCO School?

[12:00 PM] SFC Blanco: Guest7147 - It undoubtedly does "tarnish" the award.
[12:00 PM] Guest9610: guest 7147 It does not lesson the the badge

[12:00 PM] Guest6478: Why are junior Soldiers being placed at installations like Rock Island Arsenal,
when there is very little offered to expand their careers such as schools and tasks to receive awards?

[12:00 PM] WORT_1: RTS-M Devens: Please contact one of the below (depending on which side you
applied) and they should be able to answer your future question(s)



Army National Guard: CW3 Laura Severin COM: 703-607-2927 or DSN 327-2927

Army Reserve: MSG Edward Campos (Army Reserve Careers Division (ARCD))O: 502-626-1473; C: 404-
790-9917

In the event you would like to apply Active Duty; we are more than willing to assist. Go to
gowarrantnow.com hit the contact us link and email the recruiter in or closest to your area.

[12:01 PM] Guest6057: IMT will answer you question IRT the APFT

[12:01 PM] Guest-SGM: @ TRADOC and HRC: the problem w/ "Talent Mangt." is that the Army does
*not* reward those NCOs who've displayed EXCELLENCE over a long career and diverse assignments.

[12:01 PM] SFC Blanco: It is just that, an award! It must be earned and not mass produced!

[12:01 PM] Guest4386: The Army is changing everyday, with that said | believe it is time to take a look at
what qualifies as a Type | disqualification in regards to HRC background screenings.

[12:01 PM] Guest7355: A lot of dual military with children and single parent Soldiers struggle with the
current Family Care Plan policy, especially when their children are sick. This causes strain on families and
results in people leaving the Army that would not have left otherwise. Will the Army look at policies to
better support military parents so they will continue to be retained? Specifically, things like developing a
sick leave policy, extending paternity leave, one year non deployable status for new mothers?

[12:01 PM] Guest67: | was still reading that last powerpoint :(

[12:01 PM] CSMHUSTON: Drill Sergeant and Recruiter assignments play a huge impact on being
promoted as a Noncommissioned Officer - so long as you do those jobs well.

[12:02 PM] 1SG Preder: It was highlighted that we don't have a capacity issue with respect to PME--we
have a scheduling issue. This is especially true for the RC who are seasonally employed or going to
school and cant get a seat in those desired time-frames. Can we ask a Soldier to develop his/herself with
college an not allow them to attend for a full semester when attending a two week course?

[12:02 PM] Guest5941: INCOPD-USAR: Then when will AGR to AGR WO Accessions be open again?

[12:02 PM] RTS-M Devens: Thank you WORT _1. | will call and ask. Hopefully they will hit on this topic for
AGR's during this discussion.

[12:02 PM] Guest6401: What exactly is considered broadening assignment? | have gotten a variety and
mixture of answers.

[12:02 PM] HRC1: Guest9134, this question needs to be directed to your specific branch manager
regarding your follow-on assignment.

[12:02 PM] DCG-ARNG: Guest 4681--States will receive quotas for MLC for their T32 soldiers.



[12:02 PM] SgtDangerClose: Why are NCO's being seated for phase 1 of 3 of ALC, then sent home at the
completion of phase 1 only to return 6 to 12 months later? It hurts the NCO, slows their potential
promotion and provides a speed bump in their NCO career? It take anywhere from 6 months to year to
reserve a slot for ALC, why not leave them at the school to complete their NCO School?

[12:02 PM] USMA HHC: College question: Why isn't there a push for 100% TA when there is a strong
push for college requirements in regards to promotion?

[12:03 PM] UNG: The current MSG board Milper message states that if a complete the record NCOER is
submitted, then the thru date must be 29 Oct. how is this possible when the message was released on
the 28th of October, the day prior. Thanks

[12:03 PM] Guest6057: Guest 7355 We are only focusing on Talent Management during this Town Hall.

[12:03 PM] Infantry4life: When is the Army going to stop hurting Bradley Master Gunners for squad and
PSG time.

[12:03 PM] HRC2: Rec Ret School, The answer in my Opinion is the handling of that individual at the unit
level is paramount. Once HRC Places the soldier in that broadening and then on follow up Al, the
discussion between the PDNCO and the individual SM should lead to the placement. Once Placed that is
now on the unit to develop and use that talented NCO in the position

[12:03 PM] 21D DIVARTY: With the higher level of education that is being required out of our NCO's then
why is the pay gap so significant between commissioned and noncommissioned officers? A Sergeant
First Class in the Army is recommended to have the same level of education as his commissioned
counter part. When will the percentages in pay bumps change?

[12:03 PM] Guest339: Why is it that when you call branch and try to ask for a special duty assignment
they are not willing to work with you?

[12:03 PM] SFC Blanco: Question: For all the "hard-charging" Non Commissioned Officers that are truly
committed to their fellow NCOs, Soldiers, and most of all, their own careers. What mitigations or
catalysts are available for these "hungry" NCOs to circumvent the bureaucracy of justly seeking to,
proverbially, take control of their own careers?

- SFC Jason T. Blanco
[12:04 PM] Guest1365: Agreed USMA HHC

[12:04 PM] Guest-SGM: @ TRADOC CSM: that is the issue, the PROPONENT...there are CMFs who
discriminate within their own CMF MOS/Force...we are in 2016, not 1775

[12:04 PM] WORT_2: Guest101 (guest): 11 series can apply for the 153A - Rotary Wing Aviator Warrant
Officer specialty

[12:04 PM] Guest6057: Guest 6401 what is your MOS

[12:04 PM] DCG-ARNG: SGT Dangerclose--For scheduling NCOES phases, you will have to work with you
chain of command/schools NCO to schedule NCOES courses back to back



[12:04 PM] IMT CSM: The Army is not currently talking about totally changing the APFT. We are looking
at another physical assessment in conjunction with the APFT to improve readiness.

[12:04 PM] DS_Spencer09: Guest 6401- DA PAM 600-25

[12:04 PM] Zlemieux: Sounds like DS, PLT Ldr, Recruiter will not further your career as and additional
duty.

[12:05 PM] HRC1: SgtDangerClose (guest): this would be based on the availability of quotas. It is ideal
that Soldiers are sequentially however, that is not always an option. For further detail, please contact
your career manager within the Military Schools Branch at HRC.

[12:05 PM] Guest6401: Yea same as Writer/Developer not held to the same broadening progressive
weight as Drill or Recruiter

[12:05 PM] INCOPD2: Guest6401 Please visit your MOS career map on the Army Career Tracker

[12:05 PM] Guest3564: If there is a need for female DS, why is it that a Soldier that is on recruiting
orders can not volunteer to change to DS orders?

[12:05 PM] WORT _1: RTS-M Devens: Please contact one of the below for all AGR related info:
Army National Guard: CW3 Laura Severin COM: 703-607-2927 or DSN 327-2927

Army Reserve: MSG Edward Campos (Army Reserve Careers Division (ARCD))O: 502-626-1473; C: 404-
790-9917

[12:05 PM] PAO_2: If you are watching this as a unit, please let us know where you are viewing and how
many are there.

[12:05 PM] DS_Spencer09: It will outline All broadening assignments, Broadening opportunities,
Functional Training, and Generating assignments.

[12:05 PM] Guest1365: Who Ron

[12:06 PM] Guest1305: Will Inspector General, i.e. Broadening Assignment, looked upon favorably or
unfavorably for the Infantry, specifically?

[12:06 PM] Guest3256: We continue to want to hold leaders responsible and we mention helping place
the right person in the right job.. Is that not the purpose of placing future assignment on the NCOER?
Are leaders reading the recommendations prior to placing folks on orders?

[12:06 PM] RTS-M Devens: Thank you WORT_!
[12:06 PM] SGTRobinsonC401: Hrcl... There is no answer at the number.
[12:06 PM] IMT CSM: Because there is a need for female recruiters as well.

[12:06 PM] SGT Acevero: What is the Army doing to establish a collaboration with the nations premier
Universities and Colleges to help better further the 2020 vision? And can more opportunities like these
be extended to the National Guard and Reserve?

[12:06 PM] Guest6057: IMT will answer your question IRT Female Drill Sergeants



[12:06 PM] Armor School: For Armor Soldiers it is Chapter 10 of DAM PAM 600-25 19D,K,Z's.
[12:07 PM] SFC Blanco: | have an ALC Class here of 13 NCOs watching @ Fort Sill, OK.

[12:07 PM] HRC2: Guest 36BSLC, Please refer to you Professional Developmental Model and AR 600-25
the answer for your individual MOS

[12:07 PM] SSG Peltier: With the emphasis on education why don't raise the amount of TA a Soldier can
use?

[12:07 PM] Guest6271: Is there an OML by MOS for SLC?

[12:07 PM] Guest5941: Interested in response to USMA HHC question regarding emphasis on college
education, but no funding or time to complete.

[12:07 PM] Guest8005: 42A ALC - 20 PRESENT

[12:07 PM] SGM Coolbaugh: The career map in ACT is the most updated message from your Branch on
where you should be going within your CMF. Access it through Army Career Tracker.

[12:08 PM] Guest6401: Guess 6057 im a 13B

[12:08 PM] 21D DIVARTY: With the higher level of education that is being required out of our NCO's then
why is the pay gap so significant between commissioned and noncommissioned officers? A Sergeant
First Class in the Army is recommended to have the same level of education as his commissioned
counter part. When will the percentages in pay bumps change?

[12:08 PM] SFC Blanco: Question: For all the "hard-charging" Non Commissioned Officers that are truly
committed to their fellow NCOs, Soldiers, and most of all, their own careers. What mitigations or
catalysts are available for these "hungry" NCOs to circumvent the bureaucracy of justly seeking to,
proverbially, take control of their own careers?

- SFC Jason T. Blanco

[12:08 PM] 1SG Beauclair: In response to a belief that you need to wipe out an entire semester because
you have PME....then the Soldier and FLL are not planning that RC Soldier's IDP and future fiscal year. All
my company's college students are able to do both and mitigate damage to their GPA because we plan
way ahead of time.

[12:08 PM] SGTRobinsonC401: Regarding the current discussion, | an now into putting off graduate
school for the second semester due to NCOES not reaching a reservation status.

[12:08 PM] USAICoE MI Prop: For Ml Soldiers 600-25 is being updated this month to reflect all the
changes in ACT

[12:08 PM] 19th EN BN Knox: Any word on a AIT PSG Badge?
[12:08 PM] Guest-SGM: WOW. Just WOW.
[12:09 PM] Guest327: Can you be DA selected for a broadening assignment while being dual military?

[12:09 PM] HRC2: Guest 6271 | am answering your question on Orders for Korea..



[12:09 PM] Guest6057: SSG Peltir, TA is not one of the topics during the TH.
[12:09 PM] Guest395: STEP program answers guest6271 question
[12:09 PM] EnALC: FLW EN ALC CADRE X6 @PAO_2

[12:09 PM] Guest5941: 2ID DIVARTY: Great question about pay gap with equal education
requirements!!!

[12:09 PM] INCOPD2: Guest1305 Should be favorable

[12:09 PM] PAO_2: Topics of discussion this afternoon include: broadening opportunities, Officer
Candidate School, Green to Gold, Rapid Application Completion Exercise (RACE), and the Warrant Officer
Program.

[12:10 PM] TRADOC_CSM: ok - im on for the next 30 min

[12:10 PM] Guest2820: Why are NCOs called what we are not? "non-commissioned officers" is
effectively saying we are simply not commissioned officers, instead of what we are, which is leaders.
Seems like a structural issue around a term that keeps us down

[12:10 PM] DCG-ARNG: SGT Acevero--College of the American Soldier and ARNG Soldiers are eligible to
participate

[12:10 PM] PAO_2: Welcome TRADOC CSM

[12:10 PM] Guest5214: Thanks for the heads up USAICoE Ml Prop

[12:10 PM] Guest1365: Arctic Bears!

[12:10 PM] WORT_1: You're welcome RTS-M Devens!

[12:10 PM] IMT CSM: There will not be an AITPSG Badge.

[12:10 PM] PAO_2: If you have questions for TRADOC CSM, he is in the chat room

[12:10 PM] Guest395: breaks down the priorities.

[12:11 PM] Infantry4life: Or they could do college at night and online like the rest of the Army
[12:11 PM] TRADOC_CSM: We are not working toward a AIT PSG Badge

[12:11 PM] Guest67: LOL great commercial!

[12:11 PM] HRC2: Guest 6271, We manage at the DML level. To get a pinpoint Al your branch manager
was correct in stating you will be BN assigned when you get there.

[12:11 PM] 2ID DIVARTY: With the higher level of education that is being required out of our NCO's then
why is the pay gap so significant between commissioned and noncommissioned officers? A Sergeant
First Class in the Army is recommended to have the same level of education as his commissioned
counter part. When will the percentages in pay bumps change?

[12:11 PM] HRC1: SGTRobinson,



[12:11 PM] Guest6057: ALCON, Please stay on topic for the Town Hall "Talent Management"

[12:12 PM] Guest6401: Good question Peltier

[12:12 PM] Guest6026: Is there a document that states which HPDT tasks are required for each MOS?
[12:12 PM] Guest4730: Broadening opportunities are very important to develop your career

[12:12 PM] DLI-FLC: CSM, while looking at the Green to Gold applications, it was noted that the Scholar,
Athlete, Leader aspects are minimized, is this still the set of attributes that are evaluated in an
application for Green to Gold or OCS application?

[12:12 PM] PAO_2: 21D Divarty, that is not one of the topics being covered today
[12:12 PM] Guest5941: Interested in response to SGT Acevero question.

[12:12 PM] TRADOC_CSM: wow so many of you on the board is slowing my responses
[12:12 PM] Guest2192: Back in the saddle!

[12:12 PM] TC LNCOA Ft Lee : Train To Lead, Lead to Train. NCOs make it happen! Logistics NCO
Academy - Ft. Lee, VA

[12:13 PM] HRC1: SGTRobinson, | sent you the number of Mr. Robert Cagle at HRC. If there is no answer,
please leave a message ands he will get back with you in a timely manner.

[12:13 PM] Guest6271: okay, thanks
[12:13 PM] SFC_E: Any news on MLC being implemented?

[12:13 PM] Guest7501: CSM, I've heard a lot about common core in NCOES, any updates on where we
are going with that?

[12:13 PM] MPALCI1SG: | think the question about equal pay for NCOs and Officers is a moot point. They
have a congressionally appointed responsibility that neither you, nor I, have. If someone wants equal
pay with officers, they should become one.

[12:13 PM] TRADOC G357 SGM: .

[12:13 PM] Guest395: In regards to talent management, how is the Army addressing talent
management?

[12:14 PM] TRADOC_CSM: We are actually working toward moving CoAS to AU ISO universal transcript

[12:14 PM] SSG Simon: | understand not allowing Soldiers on profile to attend NCOES, however a
pregnancy profile and CSM Davenport's example of a broken leg are different situations when it comes
to education. Female Soldiers are frequently having to choose between starting a family and their
careers. There is no equivalent for our male counterparts. Is there any way to allow pregnant Soldiers to
attend NCOES so they are not held behind their male counterparts?

[12:14 PM] Guest9628: Back to talent Management, How much emphasis is placed on assigned an NCO
based on the Senior Raters follow on assignment recommendations? Is this something that is
considered?



[12:14 PM] Guest6401: CSM why does the perception of being a Writer/Developer,0C/T, ROTC
instructor not seem to carry the weight for the board as Drill or Recruiter. | don't see that many with
these types of broadening assignments getting promoted.

[12:14 PM] Guest4125: When will TRADOC start using Non-Profits to assist Soldiers and their families
with Financial Readiness, like First Command Educational Foundation. CSM(R) Bill Johnson highly
recommends this organization.

[12:14 PM] Guest8558: hello

[12:14 PM] SrARCareerCnslor: Guest6026: The HPDT information can be found in DA PAM 611-21 at
https://www.milsuite.mil/book/groups/smartbookdapam611-21

[12:14 PM] SgtDangerClose: Why are NCO's being seated for phase 1 of 3 of ALC, then sent home at the
completion of phase 1 only to return 6 to 12 months later? It hurts the NCO, slows their potential
promotion and provides a speed bump in their NCO career? It take anywhere from 6 months to year to
reserve a slot for ALC, why not leave them at the school to complete their NCO School?

[12:15 PM] Green to Gold: DLI-FLC: Yes, SAL is still the set of attributes that are evaluated for Green to
Gold

[12:15 PM] Guest6057: MLC will be implemented in FY 18
[12:15 PM] Test123: Test
[12:15 PM] TRADOC_CSM: DLI_FCL = great question for this segment

[12:15 PM] 1SG Wright: CSM Davenport, With the introduction of the OPAT for incoming Soldiers and
Soldiers wanting to change their MOS, is there a new APFT that the Army is leaning towards as a whole
or will it remain the same three event APFT we currently utilize?

[12:15 PM] Guest9610: G7501. Do not have an answer for common core
[12:15 PM] Guest6271: Is there a projected time that AITPSG will convert to DS?

[12:16 PM] Guest395: For example, most senior leaders will assign a Soldier position based upon his/her
needs to be successful during their tenure and not based upon what the Soldier needs to grow in
regards to the 360 Total Soldier Concept.

[12:16 PM] MSGEDavis: | am interested in a response to the same question as 2ID DIVARTY. The
responsibilities of the Senior NCOs have increased substantially and although we as NCOs are more than
capable of covering down and do so regularly, is there a plan to bridge the pay gap between officer and
enlisted?

[12:16 PM] TRADOC OSJA: Any expected criteria or requirements for Warrant Officer applicants for FY17
and beyond for active enlisted?

[12:16 PM] UNG_ROTC: The current MSG board Milper message states that if a complete the record
NCOER is submitted, then the thru date must be 29 Oct. how is this possible when the message was
released on the 28th of October, the day prior. Thanks



[12:16 PM] LookltUpSGTs: #TRADOCTownHall
[12:16 PM] 42A SGT: Can anyone find the Digital Rucksac App? | can not find it.

[12:16 PM] HRC2:
https://www.hrc.army.mil/content/Enlisted%20Personnel%20Management%20Directorate

[12:16 PM] SFCLANCHESTER: NCO’s that have successfully served as Drill Sergeants and have not been
an AIT, BLC, ALC instructor etc., can they wear the Basic Instructor’s Badge? Basically serving as a Drill
Sergeant and getting both badges.

[12:17 PM] Texas AM AROTC: If we expect enlisted to have a higher education for their career, is there
something that is being looked at to allow enlisted the same time officers get to finish their degrees.

[12:17 PM] Guest1120: There were a lot of question about the HT & WT scales. Leaders please invest
more time in the composition of the body and you will understand why having to be taped isn't a bad
thing.

[12:17 PM] Guest2758: What are the realistic broadening assignments available to Guard NCOs? With
limited time and funding these types of assignments seem to quickly become a low priority.

[12:17 PM] DCG-ARNG: SGT Acevero--See the link for the College of the American Soldier more
information. ARNG Soldiers are eligible to participate.
https://www.goarmyed.com/public/public_cas.aspx

[12:17 PM] INCOPD2: Guest395 Please visit your MOS career map. Additional broadening opportunities
will be coming soon,

[12:17 PM] TRADOC_CSM: Common core consist of 6 subjects that are progressive and build upon one
another. We will begin to develop a method to how we will incorporate into PME

[12:17 PM] Guest6057: SSG Simon, For health and Safety reason female Soldiers cannot attend NCOES.

[12:18 PM] Guest4039: why does it seem we are willing to force good soldiers out who may have
difficenties and keep the ones who check the box allow the lower standard new soldiers but these
soldiers were fine to keep during the surge and now we don't need them and are so willing to give them
the boot

[12:18 PM] Guest9142: Test
[12:18 PM] Guest9610: G7501: common core implemented by FY20

[12:18 PM] Guest2980: CSM, in regards to talent management, what resources are you pulling from to
find NCOs' talents? Who are the people that are looking for these talents?

[12:18 PM] SrARCareerCnslor: 1SG Wright: There is no current discussion about changing APFT. OPAT is
only used for entry and reclassification

[12:18 PM] HRC1: Guest9628 (guest): The criteria used to schedule your follow-on assignment would
need to be addressed by your specific career manager.



[12:18 PM] Guest1305: Curious on the answer to MSG Valvano's question...will MLC be a requirement
for MSGs with 5plus years TIG before attendance to USASMA?

[12:18 PM] Guest7147: My question is geared toward CSM Davenport. In regards to the IDRP, do you
think the Ordnance School making achieving the Basic Army Instructor Badge mandatory lessens the
prestige of the Instructor Badge?

[12:19 PM] MPALC1SG: @SFCLanchester, yes, they can

[12:19 PM] DCG-ARNG: SGT Dangerclose--This is the 3rd time we have answered this question. For
scheduling NCOES phases, you will have to work with you chain of command/schools NCO to schedule
NCOES courses back to back. This would be based on the availability of quotas. It is ideal that Soldiers
are sequentially however, that is not always an option. For further detail, please contact your career
manager within the Military Schools Branch at HRC.

[12:19 PM] 2ID DIVARTY: Why is it that there are only 2-3 classes for ALC that are a couple months long,
yet we have NCO's that are promotable looking to progress in their careers yet they are unable to get
slots for NCOES schools. Some are being forced out due to lack of being able to attend.

[12:19 PM] TRADOC_CSM: Agree with the phase course comment - | ve ask proponent to examine the
need for it

[12:19 PM] Infantry4life: So basically to get ahead in the Army is to hide from deployments.

[12:19 PM] DS_Spencer09: SFC Lanchester, You will not get the Instructor badge for being a Drill
Sergeant.

[12:19 PM] Guest8253: CSM does boards help Senior NCO's for promotion i.e. SGT Audie Murphy and
SGT Morales Club?

[12:20 PM] 1SG Wright: Roger thank you
[12:20 PM] Guest6212: SFC Lancaster: no to the idrp badge

[12:20 PM] 1SG MK White: Once MLC is implemented how is the massive backlog going to be
addressed?

[12:20 PM] Guest9610: SFClanchester: No

[12:20 PM] MPALC1SG: @Guest1305, we are grandfathered. It is only for those SFC(P) to attend prior to
promotion.

[12:20 PM] Fort Benning IG: CSM Davenport, how is Inspector General a broadening assignment when
the selection rate is low compared to broadening assignment such as Drill sergeants and Recruiter?

[12:20 PM] WORT_1: TRADOC OSJA: Criteria’s are constantly changing, but the warrant officer website
gowarrantnow.com is currently updated for FY17; and will continue to reflect any changes made.

[12:20 PM] Trollercoaster: | think the common theme is that to get ahead we need to transition to
officer



[12:21 PM] Guest67: Digital Rucksack link:
https://ellc.learn.army.mil/bbcswebdav/institution/TRADOC%20Institution/TCM/links/NCORucksack/NC
R/index.html

[12:21 PM] INCOPD2: Digital Rucksack APP prototype can be located at:
https://ellc.learn.army.mil/bbcswebdav/institution/TRADOC%20Institution/TCM/links/NCORucksack/NC
R/index.html#page2

[12:21 PM] TRADOC_CSM: Talent is selected - basically your records, your branch, proponent and
counsel from your CoC

[12:21 PM] 618th_CT: With certain occupational specialties that have particularly low broadening
assignment percentage authorizations and opportunities, i.e. 51C, and a trend of lower promotion rates
in that MOS what can a MOS in this position look towards in reference to future changes to increase
their chance to attend a career building opportunity or training?

[12:21 PM] Guest4970: CSM Davenport since you mentioned Master Gunners let's answer this one.
When is the Army going to stop hurting Bradley Master Gunners for squad and PSG time.

[12:21 PM] Guest305: The Female into Combat MQOSs is obviously failing and | believe Females are
getting special treatment when will the Army realize this is a failed effort and drop the program

[12:21 PM] Guest7827: CSM Why can soldiers fail or get kicked out (DUI, Plagiarism, etc) of an NCOES
and receive a marginal 1059, then re-attended the school and still be eligible for Commandants List and
Distinguished Honor Graduate or even be eligible to re-attended?

Also why can we not get a push for 100% TA back when there is a college requirement promotion?

[12:22 PM] DCG-ARNG: Guest2758--The broadening assignments for National Guard soldiers are
available to here.
https://www.hrc.army.mil/content/Broadening%200pportunity%20Programs%20Building%20a%20coh
ort%200f%20leaders%20that%20allow%20the%20Army%20to0%20succeed%20at%20all%20levels%20in
%20all%20environments. As a Guardsman, there are other opportunities for ADOS-RC located on the
Tour of Duty website https://mobcop.army.mil/tod/default.aspx#. There are also T10/32 swaps
available through GKO.

[12:22 PM] DS_Spencer09: Forcing soldiers out is not a "thing" anymore. | states previously that BCT
CSMs are looking at it like this, "If the civilian raised their hand, and signed their contract for however
many years, they WILL fulfill that contract because they took an oath." As for forcing them out there are
various steps to send these "bad soldiers" home but they are lengthy steps and by the end of it all, most
of them end up sliding by even with a track record.

[12:22 PM] MPALC1SG: SFC Lanchester, misunderstood your question. If they go serve in a Instructor
position is the only time they can wear both.

[12:22 PM] Guest1305: Thank you, MPALC1SG.

[12:22 PM] Guest6401: Guest 8253 its alwasy favorable for Seniors to achieve those board recognitions
such as Audie Murphy and SGT Morales

[12:22 PM] Guest6271: Is there a projected time that AITPSG will convert to DS?



[12:22 PM] HRC1: 2ID DIVARTY, please refer this question to the Military Schools Branch at HRC. Your
specific manager can be found at www.hrc.army.mil

[12:22 PM] USAICoE MI Prop: Guest8253 - Yes SAMC and SGT Morales do help in setting you above your
peers as do BWC.

[12:23 PM] LookltUpSGTs: If "tab" schools are so important to promotion why can't interested NCOs get
slots?

[12:23 PM] TRADOC_CSM: SAMC and SMC truly identifies you as one of the best NCOs! A main reason
that | included them on the career maps.

[12:23 PM] Twiggs74D: When we are speaking in reference to ROTC Instructor as CSM Kraus is speaking
on presently how is it possible for all MOS's to participate in this program. Not to attend in ROTC but be
instructors. Are these positions just limited to Combat Senior Enlisted?

[12:23 PM] USMA-RACE: For Soldiers who participate and Complete the RACE for West Point, those who
qualify for USMA are automatically considered for Green to Gold

[12:23 PM] Guest6529: There will be no backlog for MLC. Those selected on the FY18 selection list will
be scheduled. Every one selected before that are grandfathered.

[12:23 PM] SGT Caissie: Will PRT stay consistent in the Army or is there a plan to develop PRT as a
whole? | believe PRT has effective qualities but in my opinion, is a bit time consuming. | find that a lot of
new Soldiers arriving to units are not exactly up to par when it comes to physical fitness. Not saying
there aren't Soldiers who are PT studs coming out of training.

[12:23 PM] TRADOC OSJA: Thank you.

[12:24 PM] Guest2324: DCG-ARNG | believe what SGT DANGERCLOSE is referring to is after applying to
all 3 phases of a certain NCOA course (ALC/SLC), an NCO may be approved and reserved to one phase or
two phases but not all three at the same time. What is the reasoning in approving one or 2 phases but
not all three, and no the training NCO has no power or play in the process after putting in the
application

[12:24 PM] SrARCareerCnslor: Guest305: Do you have a specific question?
[12:24 PM] Guest8558: Guest305, can you give an example of failure
[12:24 PM] SGTRobinsonC401: Hrcl | have called both contacts, and no answer.

[12:24 PM] Guest1582: With the last 15 years of fighting in a mountainous environment, what is the
chance of federalizing the US Army Mountain Warfare Skill Badge (Rams Head)?

[12:24 PM] Guest1305: Benning IG, that is a great question!
[12:24 PM] TRADOC_CSM: No one magic broadening opportunity - will get you promoted.
[12:24 PM] 1SG MK White: Guest6529, thank you.

[12:25 PM] TRADOC G-1 Bravo: UNG will get back with you reference evaluation question



[12:25 PM] Guest6401: CSM do all broadening assignments carry equal amount of weight when being
looked at for boards? For example does Writer/Developer hold equal weight as Recruiter?

[12:25 PM] Guest4251: What is the West Point preparatory school?

[12:25 PM] SSG Simon: Guest6057- | understand the logic, especially for BLC, however, attending a
school, in a classroom setting is hardly more stressful than conducting day to day business. I'm not
saying a Soldier who's 38 weeks pregnant should be heading to NCOES, but there is no reason a Soldier
who felt healthy/comfortable enough couldn't attend in their first/second trimester.

[12:25 PM] Guest2980: Is talent selected for an NCO or is an NCO selected for a talent? Records meaning
NCOERs, ERBs, 1059s? Branch meaning Branch manager?

[12:25 PM] TRADOC_CSM: CIMT is the lead and participating in a DoD level working group examining
our fitness requirements.

[12:25 PM] Per batem: If PRT is conducted PROPERLY, it WILL break you and your Soldiers off. It is
proven, have some buy in and get your units doing it if not doing it already

[12:26 PM] HRC1: SGTRobisnon, it is lunch time. Please be patient and allow them time to get back with
you.

[12:26 PM] Guestb6057: 1SG, starting with the FY18 MSG promotion list, those selected for promotion to
MSG will have a requirement to complete MLC prior to promotion IAW STEP.

[12:26 PM] DCG-ARNG: Guest 2324--That sounds like a state quota source manager problem, meaning
the state may not have the quotas for that specific year to place the soldier in the course.

[12:26 PM] Guest5483: | am looking forward to an answer the Guest 2324's question

[12:26 PM] IMT CSM: We are working the DS/ITPSG conversion through HQDA. We would like to
implement in FY19.

[12:26 PM] SGTRobinsonC401: DCG-ARNG...| am experiencing this same problem.

[12:26 PM] Guest855: Currently you have to Be under 30 years of age on the date of the projected
graduation and commission for the green to gold program. Although there are waivers for this, are they
going to look at changing this requirement and allow soldiers to go green to gold that are of older age?
For new incoming enlisted personnel they allow up to 42 years of age. In my personal opinion the
enlisted side of the rank tends to be a lot more physically demanding then the officer side.

[12:26 PM] MSG Morris: USMA Prep school - http://www.usma.edu/usmaps/SitePages/Home.aspx
[12:27 PM] HRC2: Guest 2980 | will answer your question
[12:27 PM] 1SG Golab: Do the hippocket scholarships apply to COMPO 2 & 3?7??

[12:27 PM] USMA-RACE: USMAPS-the United States Military Academy Preparatory School (USMAPS) is a
10 month program that prepares selected candidates for West Point (USMA)

[12:27 PM] Guest1627: SSG Simon, when pregnant a female can't meet the basic requirements to
graduate the course. APFT being one of them. Issues can arise at any point during a pregnancy.



[12:27 PM] Guest6057: SSG Simon, This is the current policy, you cannot attend NCOES with a
Temporary profile.

[12:27 PM] USAICoE MI Prop: Guest 6401 the impact to your career in a broadening assignment
depends upon your performance. The best instructor is going to be selected over the mediocre
Recruiter. You need to excel in whatever position you are in.

[12:27 PM] Guest8558: Where's the like button?

[12:28 PM] Guest395: CSM, | am interested in the Army's plan to force operational units better manage
their leaders talents to ensure growth. For example, implement diversity.

[12:28 PM] USMA-RACE: Candidates apply directly to West Point at www.usma.edu/applynow
[12:28 PM] SGT Caissie: Per Batem, thank you for the response to my PRT question

[12:28 PM] TRADOC G-1 Alpha: Texas AM AROTC (guest): | will get back with in reference to your
question, if there is something that is being looked at to allow enlisted the same time officers get to
finish their degrees.

[12:28 PM] Guest9581 SGM: Guest 2324 it depends on the situation. The 3rd phase may not have a seat
available and the soldier may have to be in a wait status. Some soldiers can't do all 3 phases at the same
time. It is better if the soldier can complete all phases back to back if at all possible.

[12:28 PM] 2ID DIVARTY: So in addition to that last question when you are promotable, which shows
obvious potential for the next level of development why is it that you need the school prior to being
promoted when the NCOES schools are only conducted a couple times a year.

[12:28 PM] Guest395: Instead of seeing a 92F30 and assigning him/her to a fuel platoon in a position
the NCO has been rated multiple times and was successful.

[12:28 PM] Guest9628: lets answer the hard questions, not the cookie cutter, make a guy feel good
about himself.

[12:29 PM] Green to Gold: 1SG Golab - Hip Pocket scholarships are open to Regular Army Soldiers
[12:29 PM] Guest9272: where can i find more about the TRIAD health

[12:29 PM] Guest2980: Our branch managers don't always get it right when slotting soldiers for duty
assignments so using them as a resource to find "talent" in the Army isn't smart. I've been placed on
assignment where the duty position is deleted the next FY, TWICE

[12:29 PM] Guest5941: Interested in response to Guest855 question.

[12:29 PM] PAO_2: Topics of discussion this afternoon include: broadening opportunities, Officer
Candidate School, Green to Gold, Rapid Application Completion Exercise (RACE), and the Warrant Officer
Program.

[12:29 PM] 51C MSG: Good morning leaders. | have a SSG who is inquiring: Why are SMs on profile due
to a combat injury not allowed to enter Green to Gold?



[12:29 PM] Guest395: Bringing in another NCO i.e. 92F30 who has little to no time in their position and
let the experience NCO find another job to promote diversity, maybe a Support Operations Position or
broading assignment such as drill.

[12:29 PM] DCG-ARNG: SGT RobinsonC401--1 understand it's a problem. It comes down to the number
of quotas the state has and on your chain of command to send you to the courses. States can work with
ARNG-TRI and us at TRADOC to get additional quotas if needed.

[12:30 PM] Guest5483: In regards to what Guest 2324 has been saying,
[12:30 PM] Infantry4life: Free college for all!

[12:30 PM] Guest395: Through discussions, | was told for the leader to manage their talent; however,
when speaking to your talent manager i.e. CSM/1sg, your thoughts at that moment is simply an opinion.

[12:30 PM] HRC2: PDNCO's select soldier for opportunities based off of three main principals. Army
Manning Guidance, Career Progression, and Soldier's Preference. When we are looking into those three,
your records will align with the Assignment given as long as we are meeting the Army manning
Guidance. So to answer, talent is selected for a talented NCO.

[12:30 PM] Green to Gold: 51C MSG - SMs who are on profile can apply for GTG

[12:30 PM] SFC Fitts: First time hearing about the hip pocket scholarship. How do we apply or what are
the requirements?

[12:30 PM] USAICoE Ml Prop: 2ID DIVARTY STEP is getting after ensuring NCOs have the PME needed
before pinning on. We had been promoting a NCO to SSG, then deploying them in a PSG (SFC Position)
and the last PME they had was WLC/BLC. This set them up for failure.

[12:31 PM] IMT CSM: Guest 9272, You can find all the information you want about the performance
triad on the Army Medicine website.

[12:31 PM] Guest8329: | have a battle that got turned down for a 1SG position and the reasoning was bc
he had a permanent profile? He was told there is a policy that nobody will serve in a leadership position
with a permanent profile. How true is this?

[12:31 PM] Guest9610: Yeah free college for all

[12:31 PM] HRC1: 2ID DIVARTY, NCOES schools are scheduled based on the idea of select, train, and
promote.

[12:31 PM] Green to Gold: SFC Fitts-

[12:31 PM] Guest7147: My question is geared toward CSM Davenport. In regards to the IDRP, do you
think the Ordnance School making achieving the Basic Army Instructor Badge mandatory lessens the
prestige of the Instructor Badge?

[12:31 PM] Guest6271: Is there an OML by MOS for SLC?
[12:31 PM] Infantry4life: When is EIB going to be automatic for completing basic?

[12:32 PM] Guest7572: why solider enlisted through mavni program can't go to ocs



[12:32 PM] SGM Coolbaugh: guest 9272: There is a Performance Triad app that may provide the extra
information you desire.

[12:32 PM] Guest4039: so if school, funding,seats and whatever is an issue to get the resources needed
to get promoted why is the army implementing taking away rank in a certain time frame after being
promoted

[12:32 PM] Green to Gold: SFC Fitts - You can get more information about the Hip Pocket Scholarship
program here: http://www.goarmy.com/careers-and-jobs/current-and-prior-service/advance-your-
career/green-to-gold/pocket-scholarship.html

[12:32 PM] Guest5483: National Guard soldiers get the boot before anyone else once at the school if
slots were overfilled. Although we were told we could walk on, we were not briefed on the fact that we
would be on our own if we did.

[12:32 PM] 2ID DIVARTY: select, train, educate and promote****

[12:32 PM] 1SG Campbell: Guest8329 - | have had a permanent profile for 10 years and am currently
serving as a 1SG. That is an excuse.

[12:33 PM] Guest4251: Are back to back TDA assignments like Drill Sergeant to Recruiting good for my
career?

[12:33 PM] Guest9628: Why don't we hold NCOS to this same standard as OCS??
[12:33 PM] Guest4039: they come soft please

[12:33 PM] Guest6271: Is there an OML by MOS for SLC?

[12:33 PM] Guest9610: 21D Div. You are correct w/STEP

[12:33 PM] HRC2: Guest 6271, There is no OML. Please contact Military schools branch

[12:33 PM] SrARCareerCnslor: Guest7572: MAVNI Soldiers that meet the prerequisites are able to apply
for OCS

[12:33 PM] MAIJ Herren: OCS Candidates also need to have their security clearance of Secret in advance
of attending OCS so they aren't sitting around wasting training dollars. MAJ Herren - Chief of Force
Integration - Office Chief of Infantry

[12:34 PM] DS_Spencer09: Back to back assignments like that are not good for your career. It's better to
get back to your MOS for a couple years then go recruiter

[12:34 PM] Guest5768: Army Triad: http://armymedicine.mil/Pages/performance-triad.aspx
[12:34 PM] Guest4730: Is the STEP Program working effectively?

[12:34 PM] MPALC1SG: Guest4251...No. You need hard leadership time to be eligible to advance and
you need to do it well.

[12:34 PM] Infantry4life: Is there any hope for a 10 year SPC with no deployments?



[12:34 PM] DCG-ARNG: Guest5483--Decisions on who goes home is not based on component...it is
based on who has the quota source. Walking on to any NCOES course is not guaranteed

[12:34 PM] Guest5941: Is there any possibility of a 79V becoming a WO?

[12:35 PM] DS_SpencerQ9: | had that discussion with my Branch manager a couple weeks ago, she even
told me that volunteering for a 3rd year as a Drill Sergeant wouldn't be the best choice.

[12:35 PM] SignalSSG: | want to know why any Enlisted school isn't held to the same standard as Officer
schools.

[12:35 PM] LookltUpSGTs: 4730,No

[12:35 PM] Twiggs74D: speaking of development for NCO's the current way that we look at the officers
versus enlisted may need a new look over. Reason being is each officer is sent to school that allows
them to obtain their degree and hit milestones within their careers whereas the enlisted side doesn't
get this same opportunity afforded to them. Will there be any thoughts of relooking this or ensuring that
all courses that someone attends is accurately reflected in ACE to evaluate credits saving money in TA

[12:35 PM] Guest9610: Guest4730: Yes.

[12:35 PM] 3-16 CAV : Can a soldier attend Infantry ALC and get promoted to SSG before attending an
MOS-T Course?

[12:35 PM] TradocG1Charlie: Guest8329 That is an issue that the person can discuss with their EOA
professional to get more clarification.

[12:35 PM] TRADOC_CSM: Guest7147, | have seen your question and it's one I'm going to take live in
just a few moments. Stay tuned for the third segment.

[12:36 PM] HRC1: Guest4730 (guest): yes it is.
[12:36 PM] Guest8558: Infantry4life - NO!

[12:36 PM] Guest855: Under NCO 2020 objective 2.2 NCOPD. How are we ensuring unit NCOPD is
actually being conducted in FORSCOM units? Currently I'm assigned to a unit that has never conducted
any form of NCOPD in the 2 years I've been there. I've brought this up to senior leaders multiple times
and meet with dead ends.

[12:36 PM] 51C MSG: Green to Gold: | am sitting here with the NCO who packet was denied going GTG
due to his profile limitations. Is there someone he can talk to in regards to this?

[12:36 PM] HRC2: Guest 4251, MPALC1SG gave you the correct answer, please also refer to your PDM
and AR 600-25

[12:36 PM] OCS1: Guest7572 your need be a citizen of the United States to attend a commissioning
source.

[12:36 PM] Guest4251: Are assignments as ROTC Instructors as NCOs good for my career and considered
broadening?



[12:37 PM] SGT Weigel HHBN: | have noticed with the S.T.E.P. Program, that | have NCOs coming to me
requesting ALC and SLC while those enrolled due to S.T.E.P. start trying to get out of their school date
because they "are not ready to attend"

[12:37 PM] MSGEDavis: | know within all areas of concern there are going to be some complaints. |
recommend that if you have a frustration or complaint you want addressed that you also provide a
possible solution or two. it will help keep this forum progressive rather than disruptive.

[12:37 PM] Guest4681: Why would the Army implement the STEP program, but not have the NCOES
classes available to fulfill the requirements? This issue holds up qualified NCO's from being promoted.

[12:37 PM] LookItUpSGTs: Caveat on 9610, it really isn't. Is holding people back based on a lack of seats

[12:37 PM] SgtDangerClose: | will rephrase my question. NCO's receive a wait status for phases 2 and 3
of ALC, but receive a reserved seat for phase one. They attend the school and no matter what soldiers
unit does, the soldier is still sent home to return at a later date. Why can they not be reserved for all 3
phases from the beginning. There are several soldiers currently in my class this is happening to and all of
them are on a wait status incase a seat opens up.

[12:37 PM] Guest7413: Some of the fellowships that offer degrees along with the program seem to be
geared towards senior officers. Will they ever open up to enlisted SSG'S and up? The Congressional
Fellowship being an example.

[12:37 PM] Guest7147: Thank you CSM!

[12:37 PM] Guest8329: Thank you 1SG and TradocG1. It did not sound right to me that said soldier
would be basically punished because of a limiting profile.

[12:38 PM] Guest9628: | thought these questions were not preempted? How do they have slides
created on cue?

[12:38 PM] IN FT Benning: 316-CAV: No, you must have the 11B identifier before attending IN-ALC

[12:38 PM] Green to Gold: 51C MSG - Soldiers with profiles can apply for the program, but they have to
be medically cleared by DODMERB. Feel free to contact me at mollie.s.steele.civ@mail.mil

[12:38 PM] TRADOC G-1 Bravo: 3-16 CAV please contact HRC military schools branch
[12:38 PM] Guest4617: Has there been any change in recruitment requirements for SFC for 51C?

[12:38 PM] TRADOC_RETENTION: Infantry4life (guest): Is there any hope for a 10 year SPC with no
deployments? This Soldier must get promoted

[12:38 PM] Guest4251: Are assignments as ROTC Instructors as NCOs good for my career and considered
broadening?

[12:39 PM] HRC2: DS Spencer, Please Refer to AR 600-25

[12:39 PM] Guest7147: -SSG Howard from Fort Lee



[12:39 PM] SignalSSG: Completely agree, Twigs. Officers PCS to schools where their classes are applied
toward a degree, while Soldiers and NCOs are sent to "classes" that are barely effective in teaching
anything and finding legit college that will give you credits for those classes are few

[12:39 PM] WORT_1: Infantry4life: Visit Gowarrantnow.com check out WO MOS's you qualify for.

[12:39 PM] INCOPD2: Twiggs74D: There is a significant effort at TRADOC to ensure all courses are
evaluated by ACE

[12:39 PM] PAO_2: The video of today’s event will be posted to the TRADOC YouTube channel and social
media.

[12:39 PM] Guest5483: My one solution for the phases question: Do not send the soldier to school
unless he or she can stay and complete the course.

[12:39 PM] Guest4039: and sends them to a danger area of loosing their rank

[12:39 PM] WORT_2: Guest5941 (guest):If an individual meets the prerequisites for a Warrant Officer
spercialty with the exception of the feeder MOS, individual can include a prerequisite waiver request
and still apply; 153A, 170A, 255N and 255A currently do no require a specific enlisted feeder MOS. visit
our website, gowarrantnow.com and take a look.

[12:40 PM] Per batem: @guest 4681, they are slotting Soldiers for their ALC's based on their current
points. | know quite a few NCQO's that are "fully qualified" and good for promotion but cannot get school
slots because they have no points. Big Army knows what its doing, they are sending the right people at
the right time.

[12:40 PM] Guest3947: Will NCOES have the ability to eventually use the process of validation in which
colleges, universities and other institutions of higher learning are evaluated. This may be a great
incentive for young Soldiers to use as they evolve both in their military career and their civilian
education.

[12:40 PM] USMA-RACE: The DoDMERB medical exam is the same exam for both ROTC and USMA

[12:40 PM] HRC1: SgtDangerClose, it is based on availability of quotas. Some of the quotas are not
sequential therefore can't be scheduled as such.

[12:40 PM] 200PTScore: How hard are the new MOS PT requirements going to be?
[12:40 PM] Thompson: did anyone catch that email address for the rest rep
[12:40 PM] TRADOC_CSM: Guest855, your question is one | will answer live in a few moments

[12:41 PM] SrARCareerCnslor: Guest4617: The MOS requirements for 51C can be found in DA PAM 611-
21 https://www.milsuite.mil/book/groups/smartbookdapam611-21

[12:41 PM] SFC_E: SignalSSG What signal corps NCOES are not accepted by a reputable college?
[12:41 PM] Guest6057: Guest 4251 All broadening assignments are great for your career

[12:41 PM] HRC2: Guest 4251, Please refer to what is stated in your MOS's Professional Development
model and 600-25



[12:41 PM] SGM Coolbaugh: Guest 4251: You should refer to your Career Map and see what broadening
assignments are recommended by your proponent. Access your career map through the Army Career
Tracker.

[12:41 PM] Guest8658: What is the age limit for Green to Gold?

[12:41 PM] Guest855: Currently through the CSM NCOES course they will graduate with a masters, why
are we not looking at doing the same for the lower level courses such as SLC and ALC. Why not
incorporate education into these courses and allow them to graduate ALC with at least a associates
since NCO 2020 pushes a more competent leader.

[12:41 PM] LookltUpSGTs: Per batem, to caveat on that, points don't always get you into school

[12:42 PM] HRC1: Guest7413, the futuristic goal of these programs are for them to be equal across the
board.

[12:42 PM] 51C MSG: Thank you

[12:42 PM] Guest1365: Def need a better PT score then 200

[12:42 PM] TRADOC_CSM: SgtDangerClose, yours is also one | will address live shortly
[12:42 PM] ABlackLions: Hola

[12:42 PM] Guest5483: there is nothing more disappointing than giving it your all only to be told "it
won't matter". Either A) Soldier signs a statement saying that they are only participating for one phase
at a time, or B) Soldier is sent to remain in school for completion

[12:42 PM] Guest6057: 200PT IMT will answer you question IRT the OPAT

[12:43 PM] DS_Spencer09: HRC2-DA PAM 600-25

[12:43 PM] Guest4251: Thanks Chris

[12:43 PM] INCOPD2: Guest3947 AU is currently investigating the accreditation options

[12:43 PM] Guest9581 SGM: SGTDangerClose depending on the MOS for ALC, phase 1 is most likely a dL
phase which will accept anyone into it even without a reserved seat for phase 2 or 3.

[12:43 PM] INCOPD-USAR: Guest855 Great question and an initiative a Line Of Effort work group is
working to resolve. Standby...

[12:43 PM] Per batem: that is how they are currently doing it however

[12:43 PM] Twiggs74D: INCOPD2 for instance Battle staff, SHARP, EO, or MRT has still have yet to
receive much evaluation, a lot of the NCOES are in the same situation. We are getting credits for serving
in positions based off MTOE slots but not for any additional duties or a lot of the courses attended. The
courses aren't being weighted prior to creation into ATRRS

[12:43 PM] SGM Coolbaugh: Guest 4251: The references are your career map and DA PAM 600-25,
which is currently under review. Contact your proponency if the references don't answer your question.



[12:44 PM] Guest284: AGR Warrant Officer (USAR). Why isn't there a pathway for AGR NCOs to compete
for selection as Warrant Officers without having to leave the AGR Program? It appears such
"opportunities" are limited and not even considered.

[12:44 PM] SgtDangerClose: but why does it need to fill a quota and be sequential? if a soldier only
needs phase 2 or 3, don't make the phase 1 seat available for another soldier. It snowballs the problem,
slows down the process and in the end costs more money.

[12:44 PM] HRC2: Yes
[12:44 PM] ABlackLions: Np

[12:44 PM] AOC: NCO Question: Are there any decisions to provide assistance to those NCOs looking to
go for their PhD? Expand TA to cover that?

[12:44 PM] Green to Gold: Guest 8658- For GTG scholarship, you must be under 31 years of age on 31
December of the year you complete all requirements for a commission. No waivers are authorized. For
ADO, you must under 30 years of age on the date of the projected graduation and commission, waivers
can be requested.

[12:44 PM] Guest1299: Is it possible to apply and be accepted into the WArrant Officer program with a
permanent profile?

[12:45 PM] Guest855: a
[12:45 PM] Guest4251: Thanks Chris

[12:45 PM] Guest4154: how do | sign up for the leadership courses talked about in the first part of the
town hall ie., there was on in Louisville for 30 days

[12:45 PM] SFCLANCHESTER: What is the process to become a 1SG at the United States Army Drill
Sergeant Academy?

[12:45 PM] Guest4970: TRADOC_CSM when is the Army going to stop overlooking and delaying career
advancement of Bradley Master Gunners when it comes to Squad and PSG time and assignments

[12:45 PM] INCOPD2: Guest855: We are seeking similar opportunity for AA degrees for junior NCOs
[12:45 PM] IMT CSM: 200PT MOS physical requirements are currently and will remain achievable.
[12:45 PM] Guest6057: Unfortunately TA is not a topic for this Town Hall.

[12:46 PM] SGTRobinsonC401: Why can't HRC auto enroll TPU Soldiers into NCOES the same way AD
are?

[12:46 PM] ABlackLions: Staying connected if TRADOC needs to remote in and check some things out.
Authorization granted.

[12:46 PM] SGM Coolbaugh: Your welcome

[12:46 PM] SGTBedoya: Why is there such a large focus on drawing down the force yet we are lowering
the standard for new recruits? (allowing for pot convictions and lower PT standards)



[12:46 PM] johnnyt722: 1 am 39 and have my masters is their anyway | can get into OCS DS Thompson

[12:46 PM] SFC C FT KNOX: would like to see process developed to introduce universal skills into the
IET/AIT environment such as Field San/Combat Life Saver. Both course are set skills throughout the
Army. This will enable Commanders to focus on Unit related training, example: Drivers Training

[12:47 PM] NMMI: Twiggs 74D a lot of schools colleges give credit for prior learning. As a result |
received credit for Battle Staff and SHARP http://www.bestcolleges.com/resources/college-credit-with-

plas/

[12:47 PM] WORT_1: Guest1299 (guest) Yes, as long as its permanent you are good to go. However,you
must be aware of the physical demands of the MOS in which you're applying; and be able to perform
the duties thereof.

[12:47 PM] IMT CSM: SFCLANCHESTER, 1SGs at the DSA are identified through nomination and
volunteering. Timing is crucial and the ability to PCS.

[12:47 PM] Guest3947: What is HRC doing in regards to the Professional Development Proficiency Codes
for both current and future. We currently have so many Senior NCOs that do not fulfill their duty scope
and obligation requirements however they are in a position preventing younger NCOs fully qualified
from moving into those positions of leadership.

[12:47 PM] johnnyt722: My masters is in psychology

[12:48 PM] ABlackLions: Jacksons drill was outstanding. Thanks to Sgt Mathews and Ds Thorpe and we
had 1 female also | forgot her name but really helped establish respect for female soldiers

[12:48 PM] Guest2270: If this is a NCO Town Hall titled "How to get ahead" why did we talk for 25 mins
about the NCO Corps and then over 1 hour on a West Point, OCS, and ROTC recruiting brief? Are we
implying the only way "to get ahead" is to become a commissioned officer?

[12:48 PM] INCOPD-USAR: SGTRobinsonC401: Great Question; however, HRC does not manage USAR
(TPU) Soldiers; except for SMA.

[12:48 PM] TRADOC Reup 2: Guest 3947. The't

[12:48 PM] PAO_2: Topics of discussion this afternoon include: broadening opportunities, Officer
Candidate School, Green to Gold, Rapid Application Completion Exercise (RACE), and the Warrant Officer
Program.

[12:48 PM] SFC C FT KNOX: Is there a plan to create and ASI code for Pregnancy Postpartum Instructor
Trainers. These personal are train the trainers instructors.

[12:49 PM] Twiggs74D: NMMI please share which school, | have and had many soldiers apply for credit
for these courses. but since ACE hasn't given credit were denied credit for them. Especially if you are in a
course or major where you would apply victim advocate services and get zero credit for any of the army
training you have done in advocacy.

[12:49 PM] HRC1: AOC, please contact the Army Continuing Education Division at HRC. There contact
information can be found at www.hrc.army.mil



[12:49 PM] HRC2: Guest 3947 Please PM for the answer to your question

[12:49 PM] DCG-ARNG: SGTDangerClose--Removing the available training seat for Phase | wastes
training dollars as well. Instructors for the course are there to teach a certain number of soldiers
(instructor/student ratio).

[12:49 PM] MSGEDavis: | attended a working group regarding NCOES that was managed by USASMA.
The majority of those that attended this working group agreed that we should get rid of DL SSD and go
to a resident phase. Is this something that is still being considered?

[12:50 PM] ABlackLions: Wow

[12:50 PM] Guest4154: how do | sign up for the leadership courses talked about in the first part of the
town hall ie., there was on in Louisville for 30 days

[12:50 PM] TRADOC Reup 2: Guest 3947, The TRADOC G1 in hand with other stake holders have been
working on this.

[12:50 PM] FemaleGrunt: Will women get extra time for EIB tasks so its more fair?

[12:50 PM] Guest8329: SFC C FT. Knox | attended the course last month and it was put out that there
would be one.

[12:50 PM] Guest4970: If you want to make it in the army don't become a Master Gunner

[12:50 PM] SGTRobinsonC401: It seems it they did, it would eliminate the obstacles TPU Soldiers face
trying to attend - the length of time it takes to push requests, quotas, attending multiple phases
sequentially, and having to put off civilian schooling.

[12:50 PM] Guest4251: I've been told that | must be an ALC graduate to apply for warrant officer, is that
accurate?

[12:51 PM] Guest4617: FYI, there's a NCOES TPU Instructor Shortage.
[12:51 PM] TRADOC G-1 Bravo: guest UNG Please PM for the answer to your question

[12:51 PM] SSG McKinney: When will the slots open up for AGR NCOs who would like to transition from
the Enlisted side to Warrant

[12:51 PM] SFCLANCHESTER: Thank You CSM Gragg, | will look into it.

[12:51 PM] WORT_1: Guest284: NCOs who are currently AGR can apply to become WOs in the AGR.
POC's listed below:

[12:51 PM] Guest9610: MSGEDavis: This is not being considered
[12:51 PM] SFC C FT KNOX: Guest8329" thanks.. heard same song 3 years ago..

[12:52 PM] 18ZGuest: I'm glad there some opportunities for SGMs to attend fellowship program, just
need more

[12:52 PM] SrARCareerCnslor: FemaleGrunt, standards will not be different based on gender for Combat
Arms



[12:52 PM] HRC2: SFC C FT KNOX, | have heard no discussion to your question.
[12:52 PM] johnnyt722: when is the retirement system going to be updated

[12:52 PM] Guest4681: The Air Force has a very successful program that allows Airmen to obtain an
Associates degree where the majority of their credits are awarded from technical training. Why can't the
same program be implemented in the Army?

[12:52 PM] OCS1: johnnyt722. You have to be 33 by the time the Panel's Board convenes and graduated
OCS by 34. If you are going the the Health care field, You need to contact the AMEDD recruiter through
Recuiting Command. Health care is through the Direct Commission Course(DCC)

[12:52 PM] ABlackLions: Without words awesome job

[12:52 PM] 44th MED BDE CSM: FemaleGrunt: No need for extra time, females are graded at the same
standards for EFMB

[12:53 PM] IMT CSM: SFCLANCHESTER send me an email.

[12:53 PM] WORT _1: Guest284: NCOs who are currently AGR can apply to become WOs in the AGR.
POC's listed below:®  Army National Guard: CW3 Laura Severin (Located in Arlington, VA) COM: 703-
607-2927 or DSN 327-2927

Army Reserve: MSG Edward Campos (Army Reserve Careers Division (ARCD)) 85 Chamberlin Street, Fort
Knox, KY 40121; O: 502-626-1473; C: 404-790-9917

[12:53 PM] MSGEDavis: The amount of strategic level information required to currently be learned in
NCOES seems to be a bit of a waste of time. Most of us come back and never work in those positions. |
would love to see that amount of information reduced in NCOES and some sort of a pre-Strategic
command position course developed. THoughts? Ideas?

[12:53 PM] SSG McKinney: WORT_1 POC?

[12:53 PM] Guest8329: HRC2 Going back to the P3T Trainer, aren't you able to add it to your ERB now? |
know it was discussed In class about it.

[12:53 PM] INCOPD2: Twiggs74D: Let' discuss this. There are some prerequisites for the ACE evals. Not
all courses will meet the established criteria: minimum of 45 hours, rigorous exams etc. | am glad to
look into specific courses as required.

[12:53 PM] PAO_2: Did you know you can subscribe to the TRADOC News Center, www.tradocnews.org,
which has tons of informative articles about NCOs education and development?

[12:53 PM] WORT_2: Guest4251 (guest):It depends on the Warrant Officer specialty. See specific
prerequisites for each WO specialty at gowarrantnow.com

[12:54 PM] Guest4970: All lives matter# except Master Gunners

[12:54 PM] SFCLANCHESTER: ROGER CSM



[12:54 PM] Guest6913: i agree with 2270
[12:54 PM] Guest9610: Guest4681 (guest): something that Army U is looking across all cohorts

[12:54 PM] SFC C FT KNOX: HRC 2... which question? the ASI or training CLS/Field San in IET/AIT allowing
SM reporting ready to conduct Unit required training that is specific to that unit.

[12:54 PM] INCOPD-USAR: SGTRobinsonC401: The concern | would have is working with a TPU Soldier
for the window of opportunity that fits the TPU Soldier's timetable. as you know, the AC are told when
to go, USAR can be a little touchy.

[12:54 PM] TRADOC Reup 2: Johnnyt722 are you referring to the Blended Retirement System? there are
effective date of the new system.

[12:54 PM] SrARCareerCnslor: johnnyt722: For more information about the new Blended Retirement
System, visit http://militarypay.defense.gov/BlendedRetirement/

[12:55 PM] HRC2: Yes it can be added to ERB

[12:55 PM] Guest284: WORT_1: Most recent information was that the NCO would have to REFRAD, get
selected as a TPU Soldier. Lastly, reapply to the AGR Program as a CW2. Will contact POCs. Not for me
but important for many stagnant AGR NCOs with no hopes of upward mobility.

[12:55 PM] Guest2688: The options to apply for warrant office recently opened for SGT(E-5)P. It was
stated that these Soldiers would be looked at on a case by case scenario. What does this mean?

[12:55 PM] Guest5328: I've been told that | must be an ALC graduate to apply for warrant officer, is that
accurate?

[12:55 PM] 18ZGuest: | disagree with limiting the Strategic education, that is the separation between
Officers and NCOs. The Marines are excellent at blending the Strategic, Operational, and Tactical
education.

[12:55 PM] SSG McKinney: WORT_1 Thank you

[12:55 PM] Guest6057: MSG Davis, NCOES is constantly being reevaluated for relevancy.
[12:56 PM] HRC2: The ASI

[12:56 PM] SFC C FT KNOX: HRC2 what is the code to add P3T to your ERB??

[12:56 PM] Guest4154: how do | sign up for the leadership courses talked about in the first part of the
town hall ie., there was on in Louisville for 30 days

[12:56 PM] DS_Spencer09: (e) Special assighments. May be assigned to Drill Sergeant and Recruiter but
should avoid back-to-back special

assighments. REFERENCE DA PAM 600-25
[12:56 PM] Gruntgirl: Is the Army still developing the new field expediant female infantry shower?

[12:56 PM] Guest6144: How does the AFPAK Hands program weight amongst broadening assignments
for Senior NCOs? Is it looked upon favorably?



[12:56 PM] Guest855: They said they are looking into incorporating an AA program for ALC, do we have
a rough timeline for this initiative and would something like that be retro active and would that be back
logged to soldiers who have already graduated a course prior to this coming out?

[12:56 PM] SGTRobinsonC401: But it's just as difficult even if you try to plan. Like SGTDANGER asked,
you get a multiple phases request, and get only certain phases approved, forcing you to reschedule all
phases.

[12:57 PM] SFC C FT KNOX: HRC 2.. thanks for the responce

[12:57 PM] Guest7971: 5328 that was just answered for someone else...gowarrantnow.com provides
more info, it varies by MOS

[12:57 PM] 51C MSG: Warrant Officers: Leaders due you foresee the 51C MOS opening up for applying
for Warrant Officer opportunity. The MOS just does not offer the same opportunities as the other MOS.

[12:57 PM] HRC2: SFC C FT KNOX | do not know the Code, Please contact your PDNCO to see if they
might

[12:57 PM] 44th MED BDE CSM: Concur with 18Zguest, look at the stragetic broadening seminars. They
are wildy underutilized by senior NCOs and are available.

[12:57 PM] USAICoE MI Prop: MSGEDavis recommend you take the SEJPME Courses available on line in
two phases. This helps reinforce what is taught in Army Courses. These are SSD.

[12:57 PM] TRADOC OSJA: Are there specific guidelines or requirements explained that allows HRC to
consider to removing a OMPF GOMOR filing over 5 years ago to allow Soldiers an opportunity and room
for advancement as an officer?

[12:58 PM] johnnyt722: | was an instructor for 4 year then came down on drill order a year later is that
going ot negative effect my career

[12:58 PM] B229Irwin: Not all warrant officer specialties require ALC, it depends on which MOS you are
seeking to apply for, you application process will tell you if the warrant officer MOS you seek requires
ALC or not.

[12:58 PM] Guest3947: CSM Davenport, With your incredibly vast knowledge and experience in the
Army and great success as a senior NCO what advise would you give a young SGT that is currently
undecided of following a military career path more so because of the many current changes affecting
NCOS to include slower deployment opportunities which are great ways most Soldiers developed
professionally and tactfully.

[12:58 PM] Guest5941: Any plans for a 79V WO track: 790A?
[12:58 PM] johnnyt722: what are the age requirement and time in service requirement for WO

[12:58 PM] Guest3828: This is the 'State of NCO Development Town Hall: How to get ahead... When do
we hear about how to become MSG/1SG and SGM/CSM in a control-graded constrained system, instead
of focusing on how to become Officers and Warrants? What is being done to create more E8 slated
position over more E7 position, which perpetuate the log jam?



[12:58 PM] ROTC Instructor: What is the max age for Aviation Warrant? I'm SSG(P), 33-y/o, 111111
PULHES, could pass fitness/physical requirements.

[12:58 PM] SFC Blanco: Why cant GT Scores be waiverable? | would undoubtedly want to serve as a
Warrant Officer! However, after taking BSEP and the GT Predictor several times, it alludes me. | meet all
the requirements with the exception of the GT Score.

[12:59 PM] Guest7772: Great question Guest3828! | agree :)
[12:59 PM] SkinnyTanker: Is the double BAS still coming for us underweight tankers?

[12:59 PM] Guest6913: (1SG Wilson) Is this being recorded? if so, where will this be published to see
again?

[12:59 PM] Guest9650: Does being DA selected for Recruiting duty twice hurt or help your
development? | ask because | don't see how much more development one could gain by doing it a
second time. Especially if there is no desire to convert to be a 79R. Thank you for your time.

[12:59 PM] DS_Spencer09: These types of back-to-back assignments reduce overall MOS
proficiency due to continuous changes in modernization, structure, and doctrine

[1:00 PM] SFC C FT KNOX: is there a plan to make OC/T and ASI?

[1:00 PM] SSG Whitted: | agree 3828

[1:00 PM] DS_Spencer09: REFERENCE DA PAM 600-25

[1:00 PM] 18ZGuest: The Joint billets are under filled by Army NCOs most likely due to lack of
information through out the ranks.

[1:00 PM] Guest5955: | understand the website states that there is waiver for active federal service
years (12 years or under), however, my understanding from research the only waivers being given are
only between 12-13 years or so. Is this going to change?

[1:00 PM] LookltUpSGTs: DS Spencer, was that copied per batem?

[1:01 PM] SFC Blanco: Why cant GT Scores be waiverable? | would undoubtedly want to serve as a
Warrant Officer! However, after taking BSEP and the GT Predictor several times, it alludes me. | meet all
the requirements with the exception of the GT Score.

[1:01 PM] johnnyt722: is the warrant mos in the medical field

[1:01 PM] Guest6342: With Signal and Cyber Warrants being constantly under staffed what is TRADOC
plans to slow the loss to the civilian market of these well qualified individuals due to lack of pay and
relevant training?

[1:01 PM] Guest8492: if is any SFC AGR positions for 42A available??
[1:01 PM] 12NSGT: Per Batem

[1:01 PM] Guest6057: Tomorrow the Town Hall will be posted on YouTube.



[1:01 PM] 618th_CT: Great question Guest 3828

[1:01 PM] Guest855: DS_Spencer: During these double selection for special assignments it's up to that
NCO to ensure they are staying current with their CMF during that time.

[1:02 PM] ABlackLions: 13D great for communications and communications engineering

[1:02 PM] Guest7147: If an NCO goes thru the lengthy process of putting together a warrant officer
packet why can proponent keep if from being reviewed by the board based on opinion?

[1:02 PM] 18ZGuest: GT scores can be increased, but you need to do the work. Don't lower the standard
with a waiver. That defeats the purpose of standards...

[1:02 PM] DS_Spencer09: That wasn

[1:02 PM] DCG-ARNG: Guest8492--Reserve or Guard AGR?
[1:02 PM] Guest9610: :)

[1:02 PM] johnnyt722: DS SPENCER ARE YOU AT FT WOOD

[1:03 PM] Guest284: piggy back to Guest 3828: There is a large disparity between TPU and AGR
leadership positions in the AGR Program (USAR). Is this by design? Keeping in mind it obviously limits
opportunities for AGR NCOs, especially at the E8 and E9 levels.

[1:03 PM] Guest6144: How does the AFPAK Hands program weight amongst broadening assignments for
Senior NCOs? Is it looked upon favorably?

[1:03 PM] DS_Spencer09: That wasn't the question.

[1:03 PM] Guest2564: Cyber Warrants: You must have a pool of NCOs to pull from to build 170As. The
Cyber Mission Force is still building and the Proponent is working to close the gaps using the VTIP type
process pulling from multiple MOSs.

[1:04 PM] Guest7162: When applying to the WOC program and you have a P2 profile what are the
chances of an approval to become a warrant in the USAR?

[1:04 PM] SFC Blanco: Why cant GT Scores be waiverable? | would undoubtedly want to serve as a
Warrant Officer! However, after taking BSEP and the GT Predictor several times, it alludes me. | meet all
the requirements with the exception of the GT Score.

[1:05 PM] Twiggs74D: is there a way to apply for the WO Program based off previous work experience
and proven competencies. For instance if someone was a chef for 9 yrs before joining the army but
doesn't hold or ever held the mos, have all certs on the civilian sector would they be able to apply to be
a warrant in the culinary field

[1:05 PM] INCOPD-USAR: Guest 284, that is the current policy applied by HRC.
[1:05 PM] USAICoE Ml Prop: If your issue is GT Score, retake the ASVAB

[1:05 PM] Guest855: DS_Spencer: what was that original question?



[1:05 PM] Guest7147: What about when the packet does not even make it to the board? Being stopped
at proponent.

[1:06 PM] Guest7971: for folks perturbed by the heavy focus on everything BUT the NCO Corps, the
schedule was already up on the site...| agree it does seem counterintuitive, but, we should probably find
a way to provide more input on the front end for next time, rather than just inserting quips at the end of
a session here

[1:06 PM] 18ZGuest: We should be discussing what and how NCOs gain advancement in their CMF.
[1:06 PM] Twiggs74D: how can or are personnel screened to serve in joint billets?

[1:07 PM] 18ZGuest: Agreed, Guest7147

[1:07 PM] USAICoE MI Prop: Guest 7147 which proponent?

[1:07 PM] Per batem: retaking the ASVAB may sound intimidating, however if you want it bad enough
just go ahead and do it, | went and bit the bullet and went and retook it was a giant relief and load off
my shoulders, took my gt from a 94 to a 112 and the test was not as hard as | thought it would be. hope
this helps

[1:07 PM] Guest6362: What are the feeder MOS for 150U UAS warrant officers? Can combat arms NCOs
apply?

[1:08 PM] Guest2688: Thank you for answering my question

[1:08 PM] Guest3276: Hello, I'm a 13 series and want to enroll in the Joint Fires & Effects Course(JFOE).
What are some references that would give me better understanding of the course.

[1:08 PM] SGT Caissie: Why is the GT Score a means of scaling a Soldiers capabilities?
[1:08 PM] Guest5636: Per batem: cool story bro

[1:08 PM] 18ZGuest: SOF does a lot of Joint Billets, but I've also seen great NCOs who are serving as
advisors to USMC, USAF, not many in the US Navy.

[1:08 PM] Guest8329: At one point it was a discussion that they were going to combine 92As and 92Ys at
the MSG Level. Is that still being discussed?

[1:08 PM] Guest1365: GT Score don't mean much

[1:09 PM] Guest855: What are some forms of technical training can someone do prior to attending the
WOCS in order to be more successful at that school?

[1:09 PM] SFC Blanco: Why cant GT Scores be waiverable? | would undoubtedly want to serve as a
Warrant Officer! However, after taking BSEP and the GT Predictor several times, it alludes me. | meet all
the requirements with the exception of the GT Score.

[1:09 PM] Guest6362: What are the feeder MOS for 150U UAS warrant officers? Can combat arms NCOs
apply?



[1:09 PM] RSLC_ASA_1SG: GT score improvement? Take fast classes or do improvement on your own by
signing up through Peterson’s Online Academic Skills Course (OASC):
https://www.goarmyed.com/public/public_programs_services-fast.aspx

[1:09 PM] Guest7162: Can some answer the questions of having a P2 Profile when applying for Warrant
for the USAR will the packet get approve?

[1:09 PM] SGT Caissie: tracking, but GT score of 110 seems to be a minimum requirement for a lot
broadening assignments

[1:10 PM] Guest1185: submit your packet and find out..

[1:10 PM] Guest4649: My name is SFC Jones, I'm with the 3rd Special Forces Group at FT.Bragg, | have
apply twice to OCS And have been denied both time due to TIS of 12 yrs. why is a veteran soldier like
myself being denied the opportunity to advance my career due to TIS??

[1:20 PM] USAICoE MI Prop: SGT Caissie, GT Score is a proven indicator of potential to succeed. Many
proponents are constantly looking for ways to refine beyond the GT Score such as ST Scores or cognitive
tests. That is why GT is waiverable for most positions.

[1:10 PM] HRC2: Guest 3276 Please Contact your Branch manager. SFC Moulden would love to help

[1:10 PM] 18ZGuest: Guest3276 look into Battlefield Coordination Detachments, there have Joint billets
where you would serve as a Liaison with USAF

[1:11 PM] Guest855: gt of 110 is standard however it can be waived but waiving a GT 85 is not going
happen.

[1:11 PM] ABlackLions: @SFC Jones because they need you where your at
[1:11 PM] SGT Caissie: Thank you USAICoE MI Prop

[1:11 PM] Guest1365: dang called out the SMA

[1:11 PM] OCS1: Guest4649, what is your age

[1:11 PM] Guest4617: What are the possibilities of having another pay scale for NCO with degrees? This
would be a good incentive for lifelong learning.

[1:12 PM] SFC Blanco: And there it was

[1:12 PM] RSLC_ASA_1SG: | don't think waiving a person's mental aptitude is a good idea based off the
assignment they are looking at.

[1:12 PM] 18ZGuest: SGM go to Airborne? really, leave that (*&S to those that need it, like PVTs, he
should have done it prior becoming an SGM...

[1:12 PM] WORT_1: Guest6362: The feeders are as follows: 15W, 15E - USMC MOS 7314/6214; USAF
AFSC 1UO0X1; USN NEC 8361-4, 6-8 (MOS Prerequisite Waiver Required for ALL sister service)......
Yes,they can apply if they qualify, but with a feeder(prereq) MOS waiver.



[1:12 PM] Guest5421: Why lower standards for a GT score? If you meet all of the requirements except
GT, sounds like it's time for some GT improvement.

[1:12 PM] Guest7162: Awesome town hall meeting very well needed.
[1:12 PM] 1SG: *Fail

[1:12 PM] Guest3847: if you have the will to become an WO, do what you must to meet the standards.
enroll in BSEP, raise that GT score and submit your packet

[1:13 PM] Guest9610: Thanks for attending INCOPD :)
[1:13 PM] SGM Quiban : Transcripts from the town hall meetings where can we find them

[1:13 PM] PAO_2: Thank you for joining us today. The video will be posted to YouTube and TRADOC's
Facebook and Twitter pages.

[1:13 PM] Guest4498: CSM Davenport, with your vast knowledge and incredible success; how would you
advise a young NCO who is at cross paths in making a decision to continue a career path in the Army.
The military is drastically changing and with fewer deployments how can someone new to the Army gain
the experiences needed to evolve both professionally and tactically.

[1:13 PM] Guest9610: Thanks for attending from TRADOC :)
[1:13 PM] ABlackLions: Thank you so much!

[1:14 PM] WORT_2: Guest2688: The SGT(P) that you are referencing is specific to whatever WOMOS you
are applying to. This is not for "all" WO specialties. This means based on that specialty, the Proponent
for that specialty will qualify/disqualify based on the overall weight of the individual packet.

[1:14 PM] Guest5258: Thanks

[1:14 PM] SFC Blanco: Guest3847 - Still working on accomplishing that. However, that doesn't change
the fact that it precludes great NCO's that would make even better warrant officers, within my CMF, of
course, from going warrant.

[1:14 PM] TRADOC OSJA: Thank you for inviting. Have a great day.
[1:14 PM] SFC BrushVTROTC: transcripts?

[1:15 PM] TRADOC_CSM: Thank you all for attending

[1:15 PM] SFC Blanco: Hooah!

[1:15 PM] 18ZGuest: In the Future possibly send out a survey prior to the Town Hall meeting, this will
provide you with a narrowed direction for the meeting

[1:15 PM] USMA EOA: Great info. Signing out.
[1:15 PM] Twiggs74D: where can we get transcripts

[1:125 PM] TRADOC_CSM: Check out my Blog. Signing off now but really appreciated the questions,
comments and discussion



[1:16 PM] Guest284: in addition to my question: | understand the "purpose" of the AGR Program but at
some point shouldn't the heavy lifters get more opportunities to lead or "get ahead"?

[1:16 PM] TRADOC_CSM: You can still send questions to the tradoc facebook and twitter page to be
answered at a later time

[1:16 PM] TRADOC_CSM: Signing off
[1:16 PM] Guest6565: When will this video be available to watch. | was unable to catch the live feed

[1:16 PM] PAO_2: The video of today’s event will be posted to the TRADOC YouTube channel and social
media.

[1:17 PM] PAO_2: The chat room is closed now

[1:17 PM] 18ZGuest: Part of being a great NCO is improving, if your GT score does not meet the
standard, the improve it, if not move onto to another objective. Not to be harsh, but realistic, if
everything is waiverable then why have standards.

[1:17 PM] SFC Blanco: Understood 18ZGeust
[1:31 PM] Guest6496: Signing in

[1:43 PM] Guest8558: bye guys!



