Career Program 34 Leadership Development Opportunities
OPM Management Development Centers

 
Career Program 34 is pleased to announce sponsorship of select leadership and professional development courses at the OPM Management Development Centers located in Denver, CO and Shepherdstown, WV.  This announcement solicits nominations from Army CP-34 civilians and is offered under the ACTEDS Competitive Development Program.  We encourage you to bring this training opportunity to the attention of high performing individuals who show promise for leadership responsibilities.  
Eligibility:  The residential training programs selected are available to the CP-34 community and are appropriate for professionals at the GS-12 through 14 levels. 

Funding and Travel:  ACTEDS funds tuition, travel (excluding rental cars), and per diem costs on travel days.  Lodging and meals are included in the OPM tuition.  The OPM Management Development Centers in Denver and Shepherdstown are self-contained residential training facilities, providing comfortable private rooms and serving meals for course participants.  A free shuttle service is provided from the nearest major airport (Denver, CO and Dulles, VA) to the centers.  
Application Procedures:  This is a competitive training opportunity with limited slots (up to 2 per class).  A well-developed application package with clear goals is recommended.  Please assemble these documents in your application package:
__ 1st and 2nd choice of courses (can be same course with different dates)
__ Current resume including work and education history

__ Letter of Recommendation from your supervisor, endorsed by 2nd level manager and your CP-34 Activity Program Manager

__ Request for Central Resources Form. Form can be found at the following link:

        http://cpol.army.mil/library/train/catalog/ch03cp34.html
Deadline:  
18 Apr 06
Notification by 28 Apr 06
Please submit your completed application via email to: kimberly.crandall@us.army.mil (preferred method).  As an alternate you may fax to 703-604-2963 (DSN 664-2963).
Confirmation Notification: Applicants and Activity Program Managers will receive email notification and instructions for completing training and travel documentation through the Resource Allocation Selection System (RASS).
Contact Information:  For registrations, please contact Ms. Kimberly Crandall at kimberly.crandall@us.army.mil.  If you need more information on course content, please contact Ms. Mary Jaworski at mjaworski@kaiglobal.com.
OPM Management Development Centers

Courses for Leadership Development
Sponsored by CP-34 ACTEDS Competitive Development Program

Developing Customer-Focused Organizations $2,900 (Introductory)
Achieving Excellence in Customer Service

26-29 Jun 06
EMDC

25-29 Sep 06
EMDC

This seminar is critical if customer service is important to your agency. One of the most dramatic impacts of Government reform has been agency movement toward greater responsiveness to customer needs. Today, agency success and viability is based in large part on customer satisfaction.  This seminar provides public sector managers with the special knowledge and skills they need to provide services more efficiently to their customers and to inspire customer-responsive behavior throughout their organizations. 

Special emphasis on preparing for the outcomes of organizational change and problems that can adversely affect customer service. Participants leave this program with a roadmap for improving their organizational systems and customer service skills. 

Crisis Leadership  $2,900 (Intermediate)

19-23 Jun 06 EMDC

7-11 Aug 06 EMDC

Despite great improvements in crisis-prevention and strategic-management capabilities, actual crises often elude the best of strategic plans. How do individuals lead when plans are insufficient, when the unexpected occurs, and when core values are threatened? How do people respond to unanticipated situations when time is of the essence, and planned approaches don't work? At such times, there is a premium on flexibility, effective delegation, and rapid marshalling of resources.  In this seminar, participants will develop and hone key crisis leadership skills. Attendees learn how to identify a crisis, how to assess biases in high-pressure situations, how to manage overwhelming amounts of information that crises generate, how to organize for effective decisions, and how to create and lead an effective crisis team. 

Developing and Communicating Leadership Competencies $2,900 (Intermediate)

Concept, Practice, Application (CPA) Model of Six Essential Leadership Competencies 
10-14 Jul 06
EMDC


This seminar develops the six key leadership competencies.  Each competency is presented as a concept for gaining understanding through discussion.  Participants then have the opportunity to practice demonstrating these competencies in a wide variety of learning activities.  Focus is placed on communicating each competency as it pertains to professional performance, teambuilding and leadership.

Coaching and Mentoring for Excellence $3,300 (Advanced)

Maximizing Employee Development and Performance

12-16 Jun 06
WMDC

21-25 Aug 06
WMDC

One of the biggest issues facing federal agencies is the aging workforce and the need for succession planning. The President's Management Agenda (PMA) requires strategic management of human capital, including coaching and mentoring for succession planning.  This course offers a practical approach to learning key strategies and applying skills needed to be a highly effective coach or mentor.  The training is highly interactive and covers all aspects of the coaching/mentoring relationship, from preparing for the first meeting and conducting ongoing sessions to ending the coaching/mentoring relationship.
Developing High-Performing Teams $3,300 (Advanced)
New Methods, Approaches, Techniques and Assessment Tools

(Built on “Team Building/Team Leadership” and “Facilitative Leadership” Seminars
14-18 Aug 06
WMDC

This seminar is for experienced team leaders and for leaders committed to using teams to improve organizational performance. Participants should have a working knowledge of the fundamentals of team behavior and process. The seminar incorporates the latest techniques, assessment instruments, team leadership approaches and methods used in the development of high-performing teams as an organization wide strategy.  Multi-rater assessment instruments, to be completed by participating teams, are an integral part of the experience.  Participants learn how to establish performance challenges for teams and how to create vision, mission, and performance goals. They learn what drives personal commitment to team objectives and how team leaders enhance team confidence.

Science, Technology, and Public Policy $4,300 (Advanced)
Responding to the Challenges of the 21st Century

10-21 Jul 06   EMDC

This seminar examines the science and technology policy apparatus and the challenges it faces in this century, providing Federal managers with an enhanced ability to understand, anticipate, and respond to those challenges in their agencies.  Selected issues of national and international importance are used as vehicles to address policy development and implementation of science and technology policies that influence science and technology policy, in the executive branch, Congress, special interest groups and the press, and what directions that policy may take in the future.
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