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14 Oct 04

SUBJECT: Results of Army CIO Executive Board, 13 Oct 04, Taylor Building, Crystal City

1.  What it is: The CIO EB is an HQDA-chartered executive forum advising the Army CIO on IM/IT issues and Clinger-Cohen Act implementation for the Department of the Army. Chaired by LTG Boutelle, Army CIO/G-6. Thirty-nine members consisting of HQDA Staff Principals and MACOMs. MACOMs represented by their CIOs. Meetings held 3-4 times a year. 

2.  The DoD CIO, Ms. Priscilla Guthrie, presented the DoD plan for Portfolio Management, mandated by the Defense Authorization Act of 2005. New DoD Directive being internally staffed now. CIO/G-6 and DoD CIO confirmed SECDEF’s recent statement that he expects the CIO to be a dictator. CIO responsibilities will be looked at as part of QDR 05 and is the subject of next DoD Senior Leader Review Group. More involvement expected/required by the CIO in planning, programming, resourcing, and execution decisions. TRADOC CIO will draft Capital Planning and Investment Management (CPIM) and Portfolio Management (PfM) process to support statutory requirements for this command.

3.  Key issues of interest to TRADOC:

a. FISMA (Federal Information Security Management Act, 2003) requires all computer systems to be accredited. For FY 04, OMB used the accreditation of Mission Critical/Mission Essential systems as the criteria for funding withholds, minimum goal was 80%. Army used the MC/MS systems listed in the Army IT Registry (AITR) database as the reporting mechanism to DoD. TRADOC has 100% accreditation on the three MC/MS systems in AITR, however Army overall only achieved 74.4% on accreditation status of MC/MS systems. For FY 05, the OMB standard expands to include all IT systems. For the Army this is an additional 3400 systems; only 38% of these have approved accreditations. TRADOC maintains the command’s portion of the AITR and will coordinate with system owners to assess accreditation status. CIO suspense 15 Nov. 

b. C4IT Programmed Funding is 5.8% of Army TOA across 06-11 POM and 6.2% of 06 TOA. There are 84 C4IT MDEPS. Does not capture non-IT/mission dollars put towards IT within year of execution. Over $22M of TRADOC MY/EOY mission funds allocated to IT requirements this year. 

c. Army Knowledge Management (AKM) Memos
1) AKM Memo #5: Army Training Enterprise Integration signed by SA/CSA on 7 Sep. Designates CG TRADOC as Army Enterprise Integrator. 

2) Three new AKM Memos being staffed for SA/CSA signature. 

(a) Memo #1 covers Army Mission Areas (MA) and Portfolio Governance. There are four MAs: Warfighting (G-3 lead), Business (Undersecretary of the Army lead), Enterprise Information Environment (CIO/G-6 lead), and Intelligence (G-2 lead). This is consistent with DoD MA structure and the Portfolio Management process which is required in the Defense Authorization Act of 2005. CIO Executive Board will serve as the governance body for the portfolio management process. Anticipated that once signed by the SA/CSA, the AKM memo will supersede the VCSA Memo, 8 Oct 04, subject: Global Information Grid Mission Area Roles, Responsibilities and Development. CIO will staff draft memo through DCS and FC and provide comments back to CIO/G-6 by 22 Oct.

(b) Memo #2 covers Infostructure. Discusses Signal DOIM initiative, Common Levels of Service reimbursable policy guidance, use of Army Small Computer Program for all software purchases, migration of Army IT infrastructure to federal property, move of all non-public websites behind AKO by end of FY 05 and FISMA data reporting for systems. Memo is general in nature and provides no implementation details. CIO preparing comments due to CIO/G-6 by 22 Oct. 

(c) Memo # (unnumbered) covers Installation Architecture Transformation. ACSIM has a roadmap to consolidate and manage information systems, ensure data integrity and transform database and business applications into secure net-centric capabilities. This memo describes FY 04 accomplishments of this goal and lists FY 05 objectives. CIO sees no issues and will provide a copy to DCSPIL for any additional comments, due to CIO/G-6 by 22 Oct.

d. Army Implementation of DoD Net-Centric Data Strategy: Requires meta-tagging of all data in all systems from here on out and conversion of pertinent legacy systems. Also requires Communities of Interest that own data elements to register that data list with the DoD Meta-Data Registry at DISA for re-use. Army Data Strategy will be out soon for staffing to CIO EB members with implementation plan to follow NLT Feb 05. 

e. Commodity Buys on IT Hardware: Army will do commodity buys on computers effective March 05. This applies to all requirements for non-ruggedized computers (desktops or laptops). Air Force has done commodity buying (purchasing in lots of 10,000) for a year and realized at least a 30% savings over the cost of decentralized purchasing. There will be several standard configurations available and purchases will be made twice a year to coincide with MY and EOY funding. PEO EIS (Army Small Computer Program) is working the implementation strategy. Hardware configurations will be staffed through CIO EB members for suitability with overall mission requirements. 

f. CONUS E-mail: Five options presented to facilitate migration to Exchange 2003 e-mail and improve security. Exchange 5.5 (current Exchange service) no longer supported by Microsoft after Dec 05; must migrate to Exchange 2003 or another e-mail service. Two options selected by CIO EB for further study: regionalization of e-mail services to four hubs and current decentralized configuration where DOIMs maintain services. Most customer services/assistance can be done remotely via 24/7 help desk. CIO/G-6 will establish working group of CONUS stakeholders to further develop CONOPS for both options prior to decision by CIO EB in February. 

4.  POC COL Jane F. Maliszewski, TRADOC CIO, 757-788-2138, jane.maliszewski@us.army.mil.
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