FY05 ANALYSIS PLAN GUIDE


1. Introduction.  Provide an overview of the contents of this document. 

2. Purpose.  Define the purpose for the battle lab event.  Provide a brief background description of what and why the battle lab is doing the event.  

a. What: The event to be conducted.

b. Why: The purpose of the event.  Defines how the event is nested into the overall FY experimentation program.

3. References.  A listing of sources (previous and ongoing efforts) that have direct influence on the event.

4. Event Objective Overview: State the objective(s) from the annual study plan that this event supports.  Furthermore, identify the associated issue(s) and essential elements of analysis (EEA) this event will explicitly address.  

a. Note: An event may or may not address all issues associated with a given objective.  Likewise, an event may or may not address all EEA associated with a given issue.  

5. Analysis Assumptions.  An educated deduction to replace facts that is not in evidence but is essential to the successful completion of the analysis. 

6. Analysis Limitations. 

a. A lack of capability of available analytic tools.

b. Immaturity of concepts and organizational designs.

c. Boundaries of analytical relevance. 

7. Analysis Constraints.  

a. Resource constraints that influence the selection of the venue and methodology which include available time, dollars, personnel, etc.  
b. Restrictions placed on the agency by higher, that restrict freedom of action by stating what must be or must not be done.

NOTE: The assumptions, limitations, and constraints should be refined from the study plan.  May need to add, delete, or revise the assumptions, limitations, and constraints based upon the specific focus of the event.

8. Analytic Methodology.  In this section, provide a detailed description of the analytic methodology for this event.  Detail how the event will be conducted and how that process will generate the data necessary to answer the issue(s) to enable achievement of the experiment objective(s).  This section requires considerable thought in development and care in communicating.  Include the following:

a. Venue.  Identify the type of venue.  

i. Purpose.  Justify why the chosen venue is appropriate for this event. (See Annex B to the ISP)

ii. Inputs. Identify those input requirement(s) and or source (if known) needed to enable the analysis.

iii. Desired end state.  Describe the end state (the goal) of the event based upon the analytical objective(s) and venue.  (i.e. What will this event accomplish?)

b. Scenario.  Identify the scenario by name.  Define the following elements in detail:

i. Operational setting required to achieve analytical objective(s).

ii. Concept of the operation (i.e. offensive / defensive).

iii. Timeframe.

iv. The approved force design for the conflict year.  (What is TRADOC’s approved blue force structure?  What is DCSINT’s approved operational environment?)

c. Schedule.  Describe the flow of events to include dates and locations.

d. Data Collection Management Plan (DCMP) Overview.  This section is an overview of the method(s) to capture the data generated by the analysis tools used in the event.  The DCMP is a detailed decomposition of the issues and EEA into Measures of Merit (MOM) and corresponding data sources.  The DCMP is a stand-alone document that should be developed in concert with this analysis plan.  This overview section summarizes that document.

e. Training.  Provide a summary of the general concept of how analyst and collective training will be executed for this experiment.  The training concept must include how the analytical assets for the events are to be used to fulfill the analytical goals annotated in 5f.    

f. Analyst Roles and Responsibilities.  The primary role of the analyst is to serve as an unbiased observer of activities and data collector and to correlate those activities and data into insights to address the issues.

i. Analyst Assignments.  Indicate all analyst assignments for the event and specify their task(s).

ii. Analyst Deliverables.  Specify the product requirements for all assignments.  Example product include:

1. Daily field notes that capture:

a. Significant actions

b. Discussions

c. Activities

d. Decisions of the team

e. Emerging insights regarding specific issues

2. A daily summary that provides reasoned answers to the issues identified for the event.

3. Insights developed from analytical tools (e.g. M&S output, surveys, analyst observations, etc.).

9. Analytic Products.  Indicate the specific products that will result from this analysis effort.  Indicate the responsibilities and the suspense for producing these products.

10. Administration.

a. Points of Contact.
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