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SUBJECT:  National Security Personnel System

1.  Purpose:  To provide an overview of the National Security Personnel System Initiative
2.  Facts.  

a. Congress authorized the National Security Personnel System (NSPS) in the fiscal year 2004 National Defense Authorization Act, signed by President Bush on November 24, 2003.  The law allows the Department of Defense to establish new rules for how civilians are hired, assigned, compensated, promoted, and disciplined, within the framework of merit principles, accommodation of veterans' preference, and respect for employees' right to bargain.  

b. NSPS will be the resulting new human resources management system for the DoD civilian workforce.  The law authorizing NSPS provides a framework but does not prescribe the specific elements of the new system.  

c. NSPS coverage includes streamlined and more flexible processes for: 

· Staffing to include recruiting, hiring, advancement, and promotion 

· Pay administration and performance management

· Job classification

· Labor management relations

· Discipline, adverse actions and employee appeals  
d. NSPS will not change:  merit systems principles; veterans’ preference; rules against prohibited personnel practices; anti-discrimination laws; leave and attendance rules; travel and subsistence rules; pay for political executives and firefighters; rules on employee training; health insurance and retirement benefits; and safety and drug abuse programs.

e. During a strategic review of NSPS, DoD and component officials came to consensus on the NSPS design and implementation way ahead to include:

· Full partnership with Office of Personnel Management (OPM)

i. OPM to participate in development of regulations

ii. Regulations to be jointly signed by SecDef and OPM Director

· Mission-first but also employee-centric with broad collaboration with stakeholders

· Defense Acquisition Management model for implementation approach

· DoD governance through Senior Advisory Group (SAG), Senior Executive and Overarching Integrated Product Team (OIPT)
· Aggressive, but event-driven schedules.

f. Secretary of the Navy, Gordon England, announced on April 27, 2004, that a new Program Executive Office (PEO) was created to design and implement the new NSPS for all of DoD.  NSPS Component Project Managers (PMs) with supporting staffs have been designated to work in close coordination with the PEO throughout the planning, design and implementation process.  Army’s PM works in the G-1 for Civilian Personnel Policy and is also considered part of the PEO staff.

g. The OIPT is led by OSD and OPM leadership with the ASA (M&RA), Mr. Reginald Brown, as Army’s representative.  A Senior Advisory Group (SAG) led by the Program Executive Officer, provides HR advice to the PEO.  HR Directors, including Ms. Elizabeth Throckmorton, along with representative management officials, serve on the SAG.
h. The NSPS design process included a number of features.  Focus Groups with employees, managers and HR practitioners were conducted in July 2004 across all Components of DoD for to obtain comments and ideas about human resources policies and practices.  A series of Town Hall Meetings led by senior Army and other DoD leaders was conducted.  These meetings provided attendees information about the status of the NSPS, key milestones, and the opportunity to ask questions.

i. During the period 27 July – 17 September 2004 PEO Working Groups developed design options for NSPS.  They considered input from several sources: Focus Groups; previous personnel demonstration projects; NSPS legislation and previous alternatives; input from union leadership meetings; and the principles of modern human resources management systems.  DoD, OPM, and union leadership met to discuss these alternatives during the summer of 2004.  Input from these meetings and discussions will contribute to drafting of the proposed NSPS regulations. 

j.  The SAG and OIPT were briefed on the recommended design options identified by the Working Groups beginning September and October 2004.  Final approved design options will be included in the Federal Register in late 2004.  Federal union collaboration will follow the Federal Register period.  The first implementation of NSPS, referred to as Spiral One, is projected to occur in July 2005.

k. The Way Ahead.  Fall 04: Stakeholder Outreach





Winter 04: Federal Register




Winter/Spring 05: Meet and Confer






      Change Management and Technical Training





    July 05: Spiral One.
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