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Appendix 5


INSTITUTIONAL ANALYSIS PROJECT: “Ft. Knox Team Building”

THE PROBLEM/ NEED STATEMENT

        My ministry of eighteen years as a civilian pastor and military chaplain has convinced me that most clergypersons do not make their own spiritual and emotional self- care a high priority.  Clergy generally do not have to be motivated to care for the needs of parishioners.  When it comes to caring for themselves and their ministerial colleagues, spiritual nurture seems sporadic at best.  Most clergy I know in and out of the military recognize the need for regular spiritual nurturing.  There seems to be at least two obstacles.

        First, clergy will argue that their time is at a premium. Certainly, few would debate the fact that clergypersons are pushed and pulled in numerous directions.  The seemingly endless needs of people combined with program formation and execution do in fact demand many hours.  A minister, except perhaps when on vacation, is always “on call”.  This constant stress is partially the result of his/her position but also may be self-imposed.  Clergy personality types differ.  For me and the many other “Type A” personalities in ministry, it is difficult to do something for oneself.  

        Secondly, ministers in my experience are not always willing or able to be vulnerable with their clergy colleagues.  I do not understand all of the dynamics involved here but suspect that varied theological orientations and situational constraints tend to inhibit ministerial groups.  Most of the time, clergy think and act in highly individualistic ways.  While we must be able to work with various groups, clergy themselves do not usually develop close relationships with others in ministry unless a particular community or denominational project brings them together.  Most ministerial groups I have joined have been task oriented rather than relational in nature.  Sharing one’s spiritual pilgrimage as ministers seems to reveal some inherent dangers.

        As worldly as it may be, civilian pastors do measure themselves by the personality of the pastor down the street or the size of his/her congregation.  Ministerial associations often seem like breeding grounds for spiritual “lone rangers.”  Ministerial competitiveness can in the right context be professionally invigorating.  Unfortunately, undue competition among brothers and sisters in Christ is for me, nauseating.

        Military ministry has its own set of challenges.  Compounding problems of individualism and clergy one-upmanship, the military chaplain is acutely aware of rank.  The military institution as a system cannot exist without the discipline and order of the rank structure.  While chaplains did not always wear rank insignia, financial remuneration was tied to salaries commensurate with company or field grade officers.  Many military chaplains are reluctant to be vulnerable with colleagues who are or could become their supervisors.  The active duty Army Chaplaincy, numbering about 1300 persons is a small branch.  Realities of the Army’s downsizing means that some chaplains will inevitably be “selected” for retention/ promotion and others will not.  Numerous chaplain friends of mine who are presently “Captains” believe there is still a flourishing “good ole boy” network operating among the senior leadership of the Army Chaplaincy.  The bottom line feeling among my peers is: Be Careful Who You Trust.  Spiritual nurture then, is often relegated to what the individual chaplain does for himself/herself.  Team building among many Army Chaplains is a rarity.  

        In summary, I propose as a project fir this Institutional Analysis module an examination of spiritual group formation among my fellow chaplains here at Ft. Knox.  I will endeavor to design and implement a team-building program to address spiritual and emotional needs.  

STATEMENT OF ASSUMPTIONS

        In planning for a proposed Unit Ministry Team (UMT) building program, I consider the following assumptions to be relevant:

Assumption #1:  Selling the Project  
        The need for the Ft. Knox UMT to periodically engage in spiritual retreats/seminars is generally accepted.  In order for a more regular and sustained team-building support to be started, there must be someone in the chaplain leadership willing to “go out on a limb” and advocate or sponsor the program.  I have discussed this proposal several times with the Family Life Chaplain, CH (MAJ) “X.”  I believe he is willing to endorse the idea.  My Brigade Chaplain must also be consulted.  I believe he too will supports my efforts.

Assumption #2:  The Expectation of Resistance  

        I assume that a certain amount of reluctance and or “resistance” will be forthcoming.  I would initially expect some hesitancy from the Staff Chaplain’s office.  There may be some concern regarding the use of chaplain time and resources.  It may be necessary to conduct the Team Building program during off duty hours.  Some resistance may also come from my chaplain peers.  Concerns may be minimized by: (1) Proper preliminary staffing; (2) A carefully designed “Needs Assessment”; (3) The requirement of a group covenant; (4) The development of a well thought out purpose statement; (5) The selection of a sensitive, trusted and “neutral” group leader.

GOALS AND OBJECTIVES

1. Propose the invitation of Dr. Roy Oswald of the Alban Institute in Washington, DC to conduct for the Ft. Knox UMT a one-day seminar on “Spiritual Self Care” during the Nov.-Dec. 1992 timeframe.  

2. Research materials on group formation with particular focus on clergy support groups.

3. Prepare a one page Project Design Memorandum for Ft. Knox supervisory chaplains review not later than 15 October 1992.

4. Develop a UMT Needs Assessment Survey not later than 15 November 1992.

5. Secure approval for one or more UMT team building programs during the 2nd Quarter of fiscal year 1993 not later than 30 November 1992.

6. Distribute Needs Assessment Survey to Ft. Knox UMT members not later than 15 December 1992

7. Analyze Needs Assessment Survey and make a report to on-site evaluator not later than 15 January 1993.

8. Finalize Group(s) Leader selection not later than 22 January 1993.

9. Finalize UMT Team Building Design using survey data not later than 30 January 1993.

10. Publicize group(s) meeting place and time to interested participants not later than 30 January 1993.

11. UMT Team Building Group(s) commence meeting week of 7 February through 31 March 1993.

12. Develop UMT Team Building evaluation report not later than 28 February 1993.  

13. Deliver After Action Review to the Staff Chaplain or his representative not later than 15 April 1993.

14. Prepare Doctor of Ministry Project Report to Bethel Theological Seminary not later than 1 June 1993.

PROJECT DESIGN

        Until chaplains and their assistants return their UMT Needs Assessment surveys, it is not feasible to finalize a project design.  The Team Building proposal should coincide with the perceived needs of the surveyed group.  In general, the project design as proposed could be outlined as follows:

I. UMT NEEDS ASSESSMENT SURVEY

A. Professional /personal questionnaire (1 page)

B. Anonymity

C. Analysis of Survey Results

D. Program Design Formation

II. UMT TEAM BUILDING PROGRAM DESIGN

A. Development of Individual/Group Exercises

B. 8 Week Group Meetings

C. Commencement of Group Meetings (7 Feb.-31 Mar. 1992)

D. Propose 90 Minute Sessions

E. Covenant Agreement

III. WEEKLY REVIEW OF GROUP(S) PROGRESS

A. Discussion of My Written and Verbal Observations

B. Group Leader’s and Site Evaluator’s Comments

C. Preparation for Following Week’s Group

IV. POST GROUP EVALUATION

A. Development of Evaluation Report

B. After Action Report to Staff Chaplain

C. Preparation of Doctor of Ministry Project Report

MEASUREABILITY

        An agreement has been reached with my on-site evaluator to provide the following reports:

1. A Needs Assessment Survey (Draft)

2. Group Formation Reading Summaries

3. Weekly Group Process Reports

4. Group Evaluation (Draft)

5. After Action Report

6. Project Report

PLANNING AND EXECUTION NARRATIVE

        My decision to propose a “Team Building Support Group” among the chaplains of Ft. Knox was based on one year’s worth of personal impressions and experience.  In my opinion, the UMT at Ft. Knox had little or no cohesive or cooperative bond.  It seemed to me that there were numerous chaplains who yearned for some kind of trusting community where they could be nurtured, mentored and yes, perhaps healed.  The planning phase of this project initially attempted to more fully discover and define the needs of chaplains at Ft. Knox.

        I have learned through almost nineteen years of ordained ministry that there is a difference between “Truth” and what people perceive as “Truth.”  I believed that a means should be sought to determine what the “perceived needs” were among my chaplain colleagues.  

        It was apparent to me that affecting relational change among the Ft.Knox Chaplaincy Team would require careful and sensitive strategizing.  The following phases were implemented in this project:

1. Consultation and approval of my brigade chaplain supervisor.

2. Exploratory discussions with a trusted colleague and potential on-site evaluator.

3. In depth sharing of my project proposal with the desired on-site evaluator.  This meeting’s objective was to secure a working contract with the evaluator and to explore planning and execution strategies.

4. Establish a “Needs Assessment Survey” and secure approval from my on-site evaluator.

5. Arrange a meeting with the Staff Chaplain and my on-site evaluator to “sell” the concept of a support group and a one day Clergy Self Care Workshop for all Ft. Knox chaplains.

6. Secure permission from the Staff Chaplain to circulate the “Needs Assessment Survey” to the chaplains on Post and to convene a support group if there is sufficient interest.

7. Coordinate and collaborate with my on-site evaluator in the writing of an appropriate cover letter to be distributed to each chaplain on the installation.

8. Distribute the “Needs” survey and evaluate the results with the on-site evaluator.  Begin research readings on support group formation and process.

9. Hold exploratory discussions with possible support group facilitators.

10. Reach agreement with a facilitator and arrange the date, time, and place of the support group sessions.

11. Convene first support group session and discuss “Confidentially Agreement” and ground rules for support group process.

12.  Hold “in progress” discussions with group facilitator and the on-site evaluator.  Maintain personal notes on group process and experiences.

13.  Arrange After Action Review with on-site evaluator and request written assessments(s) from support group member(s).

14.  Commence writing my project report for submission no later than 18 June 1993.

PLANNING AND EXECUTION DIFFICULTIES

        Beginning to implement change with the Ft. Knox Chaplaincy Team allowed me to confront some of the tension that always exists between an institution’s “ideology” and the style and motivation of the “change agent.”  I took it upon myself to propose a more collegial ministry support system than had previously existed.  As predicted in my initial project proposal, there was some defensiveness and reluctance on the part of the Staff Chaplain to even authorize such a support group.  

        Analyzing these difficulties with CH “X” my on-site evaluator, proved to be helpful in reducing the “fear factor.”  Our Staff Chaplain’s leadership style was a combination between the “autocratic” and “hermit” profile.  If one illustrates the Staff Chaplain’s style using Jack R. Gibbs’ “Trust Dominated” versus “Fear Dominated” continuum, there would be little question that the Ft. Knox UMT under the current Staff Chaplain can be placed well within the “Fear Dominated” sphere.  Again and again, obtaining ANY decision from the Staff Chaplain was agonizingly slow and frustrating.

        I requested CH “X’s” support as my on-site evaluator for several reasons.  As the Family Life Chaplain on Post, he had earned the credibility with most chaplains on the installation.  I believed that CH “X” shared my concerns for the emotional health and well-being of our colleagues and most importantly, could enlarge the base of support for this support group proposal.  I also believed that the enlistment of the Family Life Chaplain’s interest and active support would greatly assist and speed up the decision making process with the Staff Chaplain.  This assumption was proved erroneous!  I did not know that the quality of the relationship between CH “X” and CH “Y”, the Staff Chaplain when I began this project.  Had I known that there was a history of tension and philosophical disagreement between them, I may have pursued a different selling strategy.  

        I was never able to get a decision from the Staff Chaplain on my proposal to plan a one-day clergy self-care seminar.  My conversations with the Alban Institute of Washington, DC were helpful but were never fully supported by CH “Y”.  Lip service support was given to the need for “someone” to address this topic of clergy self-care but no money was allocated to make it happen.

        In retrospect, one of my two goals was realized because of the persistence of CH “X” and myself.  The clergy support group was grudgingly or half-heartedly approved probably because no money was involved.  My perception was that at Ft. Knox, the last two Staff Chaplain’s administered their respective offices more to protect the organization’s interests than to address the needs of chaplains and chaplain assistants.  It does seem that maintaining an image of cohesiveness and esprit was more important than discovering and ministering to real or perceived needs.  Sadly, in my perception, there was little trust among the Ft. Knox unit ministry team.  I hoped this would change with the arrival of the new Staff Chaplain in June 1993.

        The “Needs Assessment Survey” was distributed with a cover letter by CH “X”, the Family Life Chaplain.  (See Appendix 2)   Approximately twenty-five chaplains should have received the “Pastoral Care Questionnaire”.  Nine questionnaires were returned.  I devised this questionnaire in consultation with the Rev. Mark Porter, a Presbyterian minister from Indianapolis, Indiana.  Rev. Porter was also a part-time consultant with the Alban Institute.  I had hoped that he would be our “Presenter” for the clergy self-care workshop.  This goal was never realized because of the Staff Chaplain’s aforementioned indecision.  

        I was disappointed with the relatively few number of questionnaire respondents.  Despite the fact that these surveys were anonymous, the majority of chaplains did not return them!  Two pleas were made to complete them but these requests went unheeded.

        As I began reading materials on support groups and the reluctance of clergy to participate, I discovered that most clergy do not have much background or experience in their value.  Roy Oswald comments:

Knowing what I do now about the importance of support in our lives for health, sanity and job effectiveness, I’m surprised that little or nothing about support is taught us any where in our formal education.  We can’t live without out, yet it is as taken for granted as the air we breathe.

        The support group that was eventually formed totaled five persons counting the group facilitator.  The group participants were: Chaplains “X”, “W”, “Z”, the facilitator and myself.  The eight sessions were held for 90 minutes each week in the Family Life Ministry Center.  CH “J” did not attend all of the sessions.  He was a sporadic participant.  I believe for those of us who participated, the group was beneficial.  One member of the group, CH “Z” was a Catholic Priest who expressed a helpful assessment. (See Appendix 4)  I was hopeful that future support groups would organize.  Several other chaplains expressed tentative interest.  I was also hopeful that our incoming Staff Chaplain would encourage and perhaps initiate a more caring, open atmosphere within the Ft. Knox UMT.          

INTEGRATIVE SUMMARY

Inherent in the practice of ministry is the necessity and importance of “change”.  For many years, I have been learning and in some cases, relearning, the dynamics of change.  Elaine Dickson, in her helpful book, Say No, Say Yes to Change provides some useful definitions.

Change is a new condition which is self-maintaining…We could stop the definition after the ‘new condition’, but the phrase ‘which is self maintaining’ implies something very significant.  A change has been acquired and is securely in place.  It belongs.  It is internalized.  The change is owned by someone or by some group.
        

In order for the Chaplains at Ft. Knox to experience more emotional and spiritual “safety” in the future which support groups can bring, a profound change was needed.  Chaplains must therefore change the way they treat themselves and each another.  It is widely believed and expressed that the Chaplain Corps “eats its own”.  Officers in other branches of the Army frequently tell me that they are amazed and horrified how little regard chaplains have for one another.  It is discouraging for younger chaplains as well.  In a military that is downsizing, competition is severe.  Promotion boards are looking more closely for any discriminators.  Chaplains and other officers often feel enormous amounts of pressure to succeed.  The problem is: what does “success” look like?  Success for many clergy means perpetuating the “lone ranger” image.  Clergypersons in various ministry roles are frequently lonely and are loathe in drawing attention to their needs and concerns.  Many clergy suffer in silence.  

        One of the most illuminating books I read for this project is entitled: Spiritual Wholeness for Clergy by Donald R. Hands and Wayne L. Fehr.  This book was literally composed from their combined healing efforts at a special therapeutic center for clergy.  Clergy and their spouses are treated in this center from all over the United States.  

Hands and Fehr observe:

It is no secret that many of our clergy today are, in various ways ‘in trouble’…Even those who are relatively healthy live with enormous stresses and burdens.  Clergy are often emotionally isolated and self-contained as they strive to be all things to all people, to bless and comfort without themselves being known intimately and loved by others.

        The Pastoral Care Questionnaire distributed and returned by Ft. Knox Chaplains sampled only 36% of the installation’s chaplains.  Despite this relatively low survey return, some interesting statistics surfaced.  (See Appendix 3)  The questions I highlighted expressed the following perceived needs:

· 55% of sampled chaplains did not believe they receive enough support from either other chaplains or their own chaplain assistants

· 90% of sampled chaplains desired more opportunities for prayer and spiritual reflection

· 50% of sampled chaplains believed a relationship with a local civilian church body is important.  However, only 40% of these chaplains have found such support.

· 40% of sampled chaplains say that family or personal health is a significant problem

· 80% of sampled chaplains say finances has been a significant source of stress

· 40% of sampled chaplains find loneliness to be a problem

· 60% of sampled chaplains believe they may be candidates for promotion pass-overs or selected for reduction in force (RIF) or selective early retirement boards (SERB)

· 60% of sampled chaplains have experienced personal discrimination in their military careers

· 60% of sampled chaplains report unresolved or mismanaged conflict at work

· 80% of sampled chaplains considered leaving the military ministry in the last year

        Recognizing that statistical analysis can often be a slippery business, a number of tentative may be drawn from the sample group.  A number of my colleagues feel unsupported in their personal and professional ministry. A significant number also are “considering leaving military ministry”.  There are a number of financial, health and spiritual stressors in this sample group.  These chaplains may well be susceptible to burnout if support systems are not established to aid them.  A relatively small but significant percentage (40%) express that loneliness is a problem.  Another 60% reveal that “spiritual emptiness” is a problem.  In my experience, clergypersons have difficulties admitting loneliness and sense of emptiness because they are expected to have an answer for every problem.  Clergy are viewed as the proverbial “fixers” in society.  They are quite simply regarded as heroes.

REFLECTIONS

        As I reflected on these eight support group sessions, the two words that come into my mind as descriptors are “belonging” and “safety”.  Like CH “Z”, (Appendix 4) I too miss the group.  It was the one time during the week where it was O.K. to bear one’s soul.  It really didn’t matter what the prevailing subject was for that session. What mattered, was a sense of confidential camaraderie which was essentially absent the rest of the week.  We clergy expend enormous energy helping other people.  It was refreshing to be helped ourselves!  Marian Coger’s book Women in Parish Ministry presents some helpful insights into the basic ingredients of a healthy support group.  Coger quotes her sister co-author Carol Pierce in this regard.

Pierce proposes the three “C’s” as basics: Comfort, Clarification and Confrontation.  We need people whom we can trust with our pain and uncertainty and who will comfort us, often by just being good listeners.  We need people who help us clarify by asking the right questions and pointing us to significant resources.  We need people who care about us enough to lovingly confront us with that which we don’t see or have been avoiding.4 

        There were these three “Y’s” in our Ft. Knox Chaplain Support Group.  The first several sessions there was the expected tentative nature to our gatherings.  Every so often there were flashes of comfort, clarification and confrontation.  Our last session was perhaps the best example of these essential ingredients.  The four of us minus CH “J”, seemed to exhibit a certain emotional relinquishment as we all sensed the end of our contracted time together.  There was no doubt in my mind that my relationship will be different with these four men because of this fleeting period of vulnerability and trust.

        When the new Staff Chaplain arrives I would like to provide him/her with some feedback on this little experiment in chaplain team building.  My ultimate goals were to see: (1) An on-going support group(s) at Ft. Knox for chaplains and perhaps, chaplain assistants and (2) A one day “Clergy Self-Care Workshop”.  The bottom line for me in this Institutional Analysis Study is for this need for a unit ministry team support group(s) to be a regular, normal part of Army Chaplaincy operations.  My readings for this project however, have reeducated me regarding the process of change.

Perhaps this experiment has raised the consciousness level among my ministry colleagues regarding the legitimate need for a support group.  There is no doubt however, that the need will have to be redefined and “sold” to the new Staff Chaplain.

        I have learned that clergy often need healing.  Emotional and spiritual hurts are frequently repressed and internalized.  We as clergy are called upon to be agents of healing for others.  Who provides healing for us?  I believe more firmly now than ever that clergy can and should be healing agents for one another.  Jim Conway in his book, Adult Children of Legal or Emotional Divorce reminds us that we cannot be healed alone.

We need other people to help us in a variety of ways.  We may need a medical doctor for a good physical check-up….We need the support of several individual friends who love us and care for us…In addition, we need a small sharing group of people who are traveling the same recovery road we are, willing to listen to our stories of anguish and disillusionment, able to accept the worst within us, and wanting to encourage us to keep on going in the healing process.55
        This project has been both terribly frustrating and yet refreshingly helpful.  With this project, I have attempted to understand and to a certain extent “change” the system.  I did 

not succeed in attracting many of my chaplain colleagues to the support group.  I do have the satisfaction of knowing that this Doctor of Ministry project did make a small difference in the lives of four chaplains for a short period of time.  I can only hope that this small change will assist others in the days and months ahead at other installations.

        Nevertheless, a chaplain’s support group was begun sponsored by the family Life Center.  Chaplain Vermont was both a full participate and observer.  Because he was a participant in the group we recognized that he could not be a fully objective observer.  Yet, his assessment skills relating to group dynamics were of assistance to him in recognizing the various personalities of members within the group and the movement of the group as a whole.

        The group consisted of four chaplains and one group facilitator who was a retired Air Force chaplain.  For the most part the participants expressed honest feelings within the group and took some risks.  One member of the group, for unknown reasons, dropped out of the group after about five sessions.  All other members continued on to the completion of the group and expressed a desire to continue to be available to meet on further occasions.  As a result of being in the support group all chaplains expressed a greater appreciation for one another’s unique abilities and individual strengths that were brought to the group.

        Chaplain Vermont is solely responsible for the spiritual enrichment that these chaplains experienced.  I believe that due to many converging factors in the Army Chaplaincy today, such a support group among chaplains in which they are asked to take risks and trust each other will be extremely rare though absolutely critical.

(ORIGINAL SIGNED)

Chaplain (Major) Dale D. Ellens

APPENDIX TWO

ATZK-CH-FL               





        14 January 1993

MEMORANDUM FOR All Chaplains

SUBJECT:  Spiritual Support Group for Chaplains

      1.  By virtue of our position in the military we as chaplains are frequently the                  dumping grounds for the stress and grief of others.  In addition, we all carry the baggage of our own daily stressors and family relationships.  Yet, the chaplain frequently has no person to whom he/she can turn to find support and encouragement in coping with the burdens dumped on our doorstep by others and the burdens of our own lives.  All of this can lead to moments when we feel emotionally drained, spiritually cold and alone.

      2.  Many of us already have an effective support network to whom we can bring our    private thoughts and feelings and to whom we can turn for emotional support and prayer.  However, there may be others among us who experience a need for some spiritual connectedness to our peers.  For this reason, I am distributing this survey in order to get some idea of the expressed need for a spiritual support among us chaplains here at Ft. Knox.

     3.  Some months ago Chaplain Vermont approached me with the desire to assist me in the beginning of such a group.  He is also interested in incorporating his participation in such a group into his D.Min. studies as a project to contribute to the peer ministry in our community.  If the need for such a spiritual support group is well received the two of us will join our efforts in providing such an opportunity to those who are interested.

    4.  I recognize the trust problems that frequently exist between many of us chaplains in the corps.  Perhaps we all could tell our “Never Trust A Fellow Chaplain” horror stories.   Because I recognize the reality of such problems I have decided that, if such a group is formed, no chaplain will be in the same group with another chaplain in his/her rating chain.  This may necessitate more than one group.  In addition, there will be strict confidentiality rules followed by all members of the group.

     5.  There is no pressure to participate in this ministry.  However, I do ask that every chaplain fill out the attached survey and return it to me so that I have an accurate picture of what is the perceived need among us.  Thank you for your consideration on this issue.

(ORIGINAL SIGNED)






DALE D. ELLENS

                                                                 CH (MAJ) USA

                                                                 Chief, Family Life Chaplain

PASTORAL CARE QUESTIONNAIRE

AGE: ___   MARITAL STATUS:  ___ MARRIED ___ SINGLE  ___ DIVORCED




___ SEPARATED  ____ WIDOWED

ARE YOU ARE PARENT?  ____ YES     ____ NO   ___  NUMBER OF CHILDREN

YEARS IN MINISTRY  ______    YEARS IN MILITARY MINISTRY  ______

Directions:  For the questions that follow, please circle your opinion.

1. (Strongly Disagree)   2. (Disagree)    3. (Undecided)

4. (Agree)    5. (Strongly Agree)

PERSONAL DIMENSION: 


            
SD       D     U     AG     SA

a.  I receive enough support from family & friends            1        2       3       4        5

b.  I receive enough support from other chaplains              1        2       3       4        5

c.  I receive enough support from chaplain assistants         1        2       3       4        5

d.  I receive enough support from my denominational

     Endorser






   1        2       3       4        5

e.  I desire more opportunity for prayer & reflection          1        2       3       4        5

f.  I believe it is important for me to have some       

     relationship with a local civilian church body                  1        2       3       4        5

g.  I have found a civilian church body for some 

    periodic support





    1        2       3        4       5

h.  I have some difficulty balancing family and

     career obligations




                1        2       3        4       5

i.  I am concerned about the direction or health



    of my marriage





    1        2       3        4       5

j.  Family or personal health has been a significant 

    problem. 






    1        2        3       4       5

k.  Finances have been a significant source of stress             1        2        3       4       5

l.  I have found loneliness to be a problem 

                1        2        3       4          5

m.  I have a confidant with whom I can speak freely           1        2        3       4           5

n.  I sometimes experience spiritual emptiness                     1         2        3       4          5

o.  I practice some form of spiritual discipline                      1         2        3       4          5

PROFESSIONAL DIMENSION:  

a.  I find the profession of ministry to be stressful                1         2        3        4         5

b.  I am concerned about the direction of the 

    Chaplain Corps





    1         2        3        4         5

c.  I believe that I may be passed over for promotion           1         2        3        4         5

d.  I have experienced personal discrimination in

     my military career




    1         2        3        4         5

e.  I encounter unhelpful criticism on the job                        1         2        3        4         5

f.  Unresolved or mismanaged conflict is a problem

    on the job






    1         2        3        4         5

g.  I have considered leaving the military ministry

    in the last year





    1         2        3         4        5

h.  I believe my spiritual gifts are being used adequately

     in my present duty assignment                                           1         2        3        4        5

CLERGY GROUP FORMATION:  

a.  I believe that more opportunities for chaplain 

    interaction are needed at this duty location                       1          2        3        4       5

b.  I would participate in a chaplain support group

    (8 weeks) if it were led by a neutral facilitator in

   an atmosphere of confidentiality and openness                  1          2        3        4       5

c.  I would be likely to participate in a support group

   if it were held during duty hours for 90 minutes                         (  )  YES    (  )  NO

THANK YOU FOR YOUR HONEST AND PROMPT RETURN OF THIS SURVEY

* Source:  Adapted from the work of the Rev. Mark Porter, a consultant for the Alban Institute of Washington, DC
� Roy M. Oswald, How to Build a Support System for Your Ministry,(Washington, DC: The Alban Institute 1991) Preface


2  Elaine Dickson, Say No, Say Yes to Change, (Nashville, TN: Broadman Press, 1982) 52. 


� Donald R. Hands, Wayne L. Fehr, Spiritual Wholeness for Clergy, (Washington, DC: The Alban Institute, 1994) 95.


4 Marian Coger, Women in Parish Ministry, (Washington, DC: The Alban Institute, 1985) 26.





5 James Conway, Adult Children of Emotional or Legal Divorce, (Downer's Grove, IL: Intervarsity Press, 1990) 159. 


















































APPENDIX ONE





Supervisor’s Assessment and Feedback











        Overall, Chaplain Vermont’s project was completed very successfully.  As a result of this project not only did Chaplain increase our understanding of the chaplain’s receptivity and relationship to spiritual self-care, but he also contributed significantly to the spiritual nurture of four other chaplains.  


        “Lee” first sought to introduce the chaplain community at Fort Knox to the concept of spiritual self-care by sponsoring a one-day Spiritual Self Care seminar featuring a nationally known authority in the field as leader.  Unfortunately, the chaplain leadership at Fort Knox was opposed to such a concept and the program was never realized.


        Nevertheless, through the attempt Chaplain Vermont became much more knowledgeable of the dynamics of clergy self-care and the national organizations established to support the spiritual nurture of ministers.  Lee came away from this experience with the wide breadth of knowledge for what this subject matter has to offer clergy persons. 


        Chaplain Vermont went on, with the assistance of the Alban Institute, to develop and modify a very effective survey that was sent out to all chaplains on the installation.  Of the 25 surveys that were sent out 10 were completed and returned.  What we learned from the results of this survey was that chaplains, generally, were dissatisfied by the lack of spiritual support experienced among their peers; but were unwilling to participate in an 8 week chaplain support group due to a lack of trust in their peers.  This only conforms a long held hypothesis that chaplains tend to be highly competitive and jealous as a whole.
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