PRIORITY PLACEMENT PROGRAM BRAC FLEXIBILITIES 

Priority Placement Program (PPP) Manual Exceptions currently allowed while downsizing and reorganizing, reference PPP chapter 4.
1. Reassignment of two employees who swap jobs when no vacancy exists and neither employee has declined an offer under TOF, transfer of work, or management directed reassignment.


2. Reassignments and Change to Lower Grades  within the component and across component lines when an employee’s work is relocated outside of the commuting area or the competitive area, and the employee is being moved to follow the work, UNLESS the employee previously declined the position in writing under TOF or management-directed reassignment.

3.  Reassignment within an Activity of:  An employee who occupies a position scheduled to be abolished or moved out of the commuting area within one year;

4.  VRA employees, Schedule A disabled employees, and 30% disabled veterans serving under special appointing authority who are reached in RIF.

5. Internal Actions During Downsizing or Major Reorganizations.  During downsizing, activities may process time-limited promotion not in excess of one year as an exception to the PPP.  Activities may also use this exception during major reorganizations involving a significant number of employees if there is not increase in authorized strength with the exception of transfers of function or work. During both downsizing and reorganizations, the following conditions apply:

(1)  Except at activities that are within two years of closure, a position filled under this exception must be cleared as permanent against the PPP before the activity may extend the temporary promotion beyond one year; and 


(2)  Activities using this exception must retain written documentation regarding the downsizing or reorganization and must annotate personnel actions accordingly.  There must be a clear nexus between actions taken under this exception and the downsizing or reorganization justifying its use.

Exceptions for Activities Scheduled to Close
1. Except for positions covered under the PPP manual chapter 4. .2.k. (1), an activity is not required to clear the PPP during the 6 months prior to base closure.  From 7-24 months prior to closure, an activity must clear the PPP only for registrants in the commuting area who are available for temporary or tem employment.
2. Normally, permanent appointments and promotions are prohibited within 24 months of an activity’s scheduled closure date. However, closure activities may permanently re-promote employees who are serving under grade or pay retention as an exception to the PPP.  These promotions may be to the grade from which demoted or to an intervening grade.  Career promotions for employees who entered their respective career paths prior to the formal closure announcement are also excepted.
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