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1.  Volunteer Process

The Volunteer Process may be used only when there are enough placement opportunities at the same grades or equivalent levels at the gaining activity to place all volunteers.   All TRADOC BRAC Center of Excellence (COE) positions will initially be filled with volunteers.  Each current permanent employee in affected centers, schools or activities forming the COE will be offered the opportunity to volunteer to realign to a new position in the newly established COE organization. 
     a.  To be considered for placement into the COE under this process, each employee must respond to a formal Survey of Interest (SOI) within the specified timelines.  This includes employees currently assigned to one of the affected organizations who are on mobility agreements.  This allows these employees maximum placement consideration, should his or her current position not result in a direct match, and an opportunity exists to list multiple positions. 
     b.  Each participating employee must initially volunteer for his or her current permanent title, series, and grade or equivalent level.  Thereafter, each employee may prioritize unlimited position choices based on TDA paragraph/line number at current permanent grade or equivalent level.  If a volunteer does not match or is not selected for a position listed on the SOI, they are still guaranteed and will receive a specific written job offer at their current permanent grade or equivalent level, or if under NSPS, the equivalent GS grade level as indicated on the job description for positions determined to be qualified.    During the volunteer process, the anticipated movement date for each position will be identified (i.e. month/year).   The date the employee will realign will be provided when the employee receives the placement/ realignment offer or Permanent Change in Station orders.  
     c.  Each participating employee must submit a copy of his or her most recent Notification of Personnel Action (NOA) - SF-50 with the SOI.
     d.  Each volunteering employee must also provide an up to date resume with his or her SOI.  To ensure equitable treatment, once employees submit the SOI and resume, no additional/updated resumes will be accepted.   
     e.  Prior to release of the SOI, the gaining and losing Civilian Personnel Advisory Centers (CPACs), will determine jointly how they will receive the SOI, employee resume, and most recent NOA, i.e. hard copy, scanned electronic, email with attachments.     

     f.  To be fully qualified, volunteers must meet OPM or DOD Qualification Standards without more than indoctrination in the new organization, and special requirements/conditions of employment.  Civilian Human Resources representatives from the gaining and losing CPACs, and subject matter experts (SME), as needed will determine qualifications.  Employee resumes must clearly document that he/she is fully qualified to perform the duties of the position.  

(1)  Positions from the affected centers, schools or activities forming the COE with essentially the same duties and skill requirements may be established as new COE positions.  Such positions will be designated as Direct Matches.  A Direct Match is, “A position in the new COE organization that is the same grade or equivalent level, with essentially the same duties and skill requirements as an individual currently employed in one of the organizations being realigned.”  Direct Match determinations will be made by review of TDAs, and comparison of the old and new position descriptions.

(2)  A volunteer who is the only Direct Match for a COE position will be offered that position.


(3)  Where there are multiple Direct Matches for a single COE position, the volunteer with the greatest service computation date for leave will be offered the position.


(4)  Where there are no Direct Matches but multiple volunteers for a COE position, a panel of management officials (as determined by the respective schools and centers) with Human Resources (HR) representative assistance will determine which volunteer will be offered the position based on pre-determined documented job related selection criteria.  
NOTE:  When there are no direct matches, every effort will be made to offer positions that employees list as their preferences.  However, this may not always be possible.  In these situations, an employee will be offered an equivalent position for which they are determined to be fully qualified.   
     g.  Upon acceptance of a specific written job offer, volunteers will enter into a condition of employment to realign to the COE.  Volunteers will be placed in a separate competitive area by the processing of a data element change or a reassignment/realignment action placing employees on the new TDA to track assignment to the COE prior to actual movement. (CPAC processing decision).  Volunteers 
     h.  Any employee who does not volunteer to realign to the COE, will remain in their permanent position unless otherwise placed. Once the position becomes excess he or she will be subject to RIF procedures.
     i.  Any employee who volunteers to realign to the COE, who declines a specific job offer will remain in their permanent position unless other wise placed.  Once the position becomes excess he or she will be subject to RIF procedures. 

     j.  Any employee who volunteers to realign to the COE and accepts a specific written job offer, then subsequently declines will be subject to separation under adverse action procedures for failure to fulfill a condition of employment.  
     k.  All volunteering employees will be realigned to the COE by management directed reassignment.

     l.  Throughout the realignment process, management continues to have the ability to assign employees within the current organization as needed.

     m.  When applicable and eligible, employees may register for consideration through the TRADOC Mandatory Surplus Placement Program.  Placement is limited to TRADOC organizations on the installation.  .

2.  Management Flexibilities 

Notwithstanding the above, management may utilize the following management flexibilities:
     a.  When management determines certain skills are critical to the new organization, an employee may receive a management directed reassignment.  If an employee declines a management directed reassignment, he or she may be separated under adverse action procedures and is not subject to RIF procedures.
     b.  In lieu of RIF reassignments may be to the new organization including those from outside the local commuting area.  If an employee declines an in lieu of RIF reassignment offer, he or she may be separated under adverse action procedures and is not subject to RIF procedures. 
     c.  Voluntary Early Retirement (VERA) and Voluntary Separation Incentive Pay (VSIP) may be offered to employees who do not have a job offer who elect to retire or resign. 

3.  Employees who 1) do not volunteer, 2) who are not placed in the COE or in another organization 3) have not voluntarily separated 4) have not declined a management directed reassignment  or 5) have not declined an in lieu of RIF offer, will compete in RIF.  VSIP must be offered prior to initiating RIF procedures.  
4.  Acceptance of a volunteer offer does not adversely affect an employee’s competitive placement opportunities.  Remaining COE positions will be filled through normal recruitment procedures.  The minimum area of consideration will include affected centers, schools or activities forming the COE.   
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