Supervisory International Military Student Officer  

GS #### 13 

CITATION 1:  POM PCS PUBLIC AFFAIRS SERIES, GS -1035, JUL 81

CITATION 2:  OPM PCS MISC ADMIN & PROGRAM SERIES, SG 301, JAN 79

CITATION 3:  OPM GENERAL SCHEDULE SUPERVISORY GUIDE, TS-123, APR 98

The duties of this position require specific leadership training: 

-Sustaining Base Leadership Management (SBLM) course at AMSC.

MAJOR DUTIES

Serves as the Director, International Military Student Division (IMSD).  Works under the administrative supervision of the Chief of Staff who provides broad policy and program guidance.   The incumbent has full delegated authority, with occasional instructions regarding projects from the Command Group, to independently plan manage, and administer the SATP. Exercises discretion and judgement in determining whether to broaden or narrow the scope of the SATP and it's program. Works independently to resolve unprecedented or highly controversial or otherwise significant matters.  Completed work and recommendations are reviewed for overall adequacy, effectiveness and conformance to broad agency policy and program goals.

Major Duties

Serves as the subject matter expert at on Security Assistance Training Program (SATP) on all foreign student matters. Advises and represents the Commandant on all matters pertaining to SATP.  Independently plans and directs all operations of the International Military Student Office to include budget and manpower. Plans work and personnel needs based on existing and anticipated operational requirements.  Assures uniform application of all administrative and operating policies and procedures, coordination of related responsibilities and resolution of problems encountered in day-to-day operations. Plans and directs pre-arrival and departure of students, tours, and social events. Develops local policy guidance for the SATP. Defines and directs the Informational Program budget. Directs the IMS sponsorship program utilizing local civic organizations and educational activities.

 - Serves as Point of Contact for all governmental agencies that interface with international military students, ie. Defense Intelligence Agency (DIA), Central Intelligence Agency  (CIA), Federal Bureau of Investigations (FBI), Immigration and Naturalization and other local, state and national agencies on international military training. Advises the command on actions taken.

- Assist SATFA in coordination of specialty courses of training for international students to include varies military weapons systems, On Job Training (OJT) and Observer Training (OT). 

50%

- Supervises a subordinate staff of military and civilian personnel. Plans, schedules and assigns work in order to accomplish the mission.  Provides advice and guidance to subordinates o the application of new or changed policy and/or procedures. -Plans and directs operations: Plans, organizes and coordinates activities of subordinates.  Assigns work based on individual capabilities, availability of employees, priorities and workload requirements and is responsible for quality and quantity of work produced.  Provides necessary and special instructions at time of work assignment. Establishes and enforces policies for the administrative and logistic support for IMS and their families.

-Responsible for civilian position management.  Reviews and surveys the adequacy and accuracy of job descriptions for standards, monitors, and assists employees in the improvement of performance and formally evaluates the performance of employees.  Identifies developmental and training needs of employees and initiates awards.  Provides employee Counseling and takes action on disciplinary problems.  Briefs the Chief of Staff and Commanding General, when appropriate on personnel related situations.

30%

The incumbent independently establishes policies and goals for the execution of the local IP program, a DOD mandated program, in accordance with AR 12-15. The IMSD staff coordinates and conducts IP events for IMS, to include tours, guest speakers, and receptions. The incumbent is the Certifying Officer and Approving Authority that manages the IP budget, valued in excess of $120,000 annually. Incumbent is responsible and accountable for oversight authority of this budget. Program is reviewed and revised based on changes in funds status of foreign military sales (FMS). Coordinates budgetary actions with SATFA, installation and local resource management offices. Incumbent manages the Ordering Officer, Contracting Officer and Class A Agents that have independent authority on the solicitation of bids for services and goods in support of the IP. Certifies that their purchase activities are within regulatory guidelines. Briefs and instructs IMS on local, state and national polices regulations, and laws. Plans and executes social functions that range from the informal, with fewer that 20 personnel, to formal with more than 250 personnel in attendance, to include the Commanding General and local civilian VIPS. 

 - Serves as primary advisor and point of contact for the command and  local community agencies on diverse language, cultural, religious, disciplinary and other sensitive issues as directed by the command.

 - Develops and provides cross-culture training to U.S. Army soldiers (Captain Career Course, Basic Officer

Course, etc ) and cadre and instructors.  Presents blocks of instructions concerning international cultures with the local public school systems and provides country briefer upon request.

 - Serves as Tour Director for SATFA on Department of Army sponsored Washington D.C. Field Exercise for all TRADOC schools semi annually. Responsibilities for the coordination, conduct, safety and completion of 7- day exercise.  Completes After Action Report (AAR) in accordance with DA/SATFA requirements.

 - Prepares and presents briefing (subject matter expert) on U.S. Political process, command support, legal

issues, computer literacy etc. as required for SATFA Conference annually.

20%

Other duties as assigned.

Factor 1. Program Scope and Effect
FL 1-2  350 pts

Directs the work of the IMSD that performs all work relating to the SATP. The work performed contributes to the command's effective, efficient, and comprehensive Security Assistance Training mission.  The SAT mission is a fundamental aspect of  U.S. international security policy.

Factor 2. Organizational Setting

FL 2-2 250 pts

-Reports for direction and performance appraisal to the Chief of Staff, a military position reporting directly to the Commanding General. 

Factor 3. Supervisory and Managerial Authority
 
FL 3-2c  450 pts

Serves as first line supervisor and is responsible for a variety of personnel management functions.  Plans and schedules overall work and assignments on a daily, weekly, project, or longer basis.  Assigns work based on priority, selective consideration of the difficulty and requirements of assignments, and the capabilities of the employees.  Evaluates employee work and administrative matters.  Interviews candidates for positions and makes recommendations for appointment, promotion or reassignment.  Hears and resolves complaints, referring more serious unresolved issues to higher level supervisor.  Effects minor disciplinary measures and recommends other action in more serious cases.  Identifies developmental and training needs of employees.

Factor 4. Personal Contact  Purpose of Contacts
FL 4A-3  75pts and FL 4 B-3  100 pts

Incumbent is the Director, International Military Student Division and plans short, mid and long-range goals and priorities for the SAT program.  Develops and determines method of working, plans and techniques within the assigned areas of responsibility. Oversees development of policies, programs and goals in relation to the SATP.

Director in determining goals and objectives. Decides on methodologies used in achieving work objectives and

other management strategies. Coordinates divisional work schedules and operates with complete responsibility

for accuracy and work performance. Responsible for budgeting at program level, providing input to Chief of Staff and to SATFA overall IMSD budget.

Factor 5. Difficulty of Typical Work Directed
FL5-6  800  pts

Incumbent is the Director of IMSD and plans, directs, and controls, and supervises work performed by two GS-11 level personnel and one contractor at the same level. GS-11 level work is performed with a high degree of independence.

Factor 6. Other Conditions
FL 6-3a  975 pts

General activities are varied and sophisticated in nature, and are of high complexity.  Incumbent must possess ability to perform in multi-national situations and resolve complex problems while maintaining impartiality.

Position requires high degree of interpersonal and cross cultural communication skills.  Incumbent researches and identifies SATP program target areas and coordinates resources to achieve these goals. Incumbent plans and executes complex training programs and IP activities, program development and operation, and other related activities. Supervises IMSD civilian and military staff as well as local volunteers that exercise much independent  personal and professional judgment.  Is responsible for representing and interpreting the mission and activities of the division to Government agencies, professional organizations as well as the public. Serves as resource regarding the IP program activities, cultural situations and international relations topics related to the scope of the SATP. Uses knowledge and experience to create a positive, invigorated, wide reaching program for international military students.

Serves as Chief of International Military Student Division and is in broad and significant areas involving short and long-range planning, resource allocation, and technical aspects of work planned. 

TOTAL POINTS 3245

 (3155 - 3600 = GS-13)

