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SUBJECT:  Functional Estimating Equation (FEE)

1.
Purpose:  To outline the FEE purpose and reporting requirements (Tab A).

2.
Discussion Points:
· General:  The FEE, used to determine installation TDA “Requirements,” is a statistical analysis of work produced within a specific function during a specific period.  The window for compiling data runs from October to September of each Fiscal Year.  In October, installations must submit a consolidated report through TRADOC OSJA for review prior to distribution to TRADOC DCSRM.  If DCSRM determines no modifications are required, installations are asked to build their TDAs reflecting “Requirements” produced by the FEE.  Installations may change existing grades within their current military and civilian strength.  However, changes must comply with the Standards of Grades Table.

· SJA Functions:  SJA Functions are divisions within an Organization (i.e., Claims, Fiscal Law, Criminal Law, etc.).

· SJA Workload Drivers:  Workload drivers are tasks performed by individuals within a function.  The drivers are fixed and can not be altered to fit a unique mission at a specific installation.  Unique missions are handled as Additives.

· Task Times:  Task times are fixed and can not be changed by installations.  Task times are averages for TRADOC action officers to complete a particular task.

· Work Counts:  Work counts are the number of times a specific workload driver is performed by individuals within a specific function.  Work counts must not be double counted.  JAG 2s and Claims and Legal Assistance Reports are good sources to collect counts.

Man-Hours:  Man-hours are determined by task times multiplied by work counts.  1740 hours are considered to be one man-year (1 position).

· Additives:  Additives are unique missions performed by specific installations.  Installations must coordinate additions and/or modifications to existing Additives with TRADOC SJA.

· Fixed Positions:  SJA and Secretary positions are given/fixed.  Installations are not required to account for the work performed by these positions, unless the positions are also action officers performing workload drivers for a specific function.

· Administration:  Support staff/administration personnel are derived from 20% of your overall man-hours.

· Manpower Requirements:  Manpower requirements are your total number of requirements produced by the FEE process.  Function man-hours X Fixed Positions X Administration ÷ 1740 = Manpower Requirements.

3.
Recommendation:  Collect your work counts frequently and ensure all work is counted.
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