CIMT Priorities

Compliance...Standards, Accountability and Discipline

...an enduring set of principles for ourselves and those we supervise—standards, accountability and discipline are an inherent part of our
shared Values and are essential in our demonstration of character, competence and commitment as an Army Professional Soldier and Civilian.

A Safe and Secure Environment

...an environment that promotes and respects the individual dignity
of all Soldiers and Civilians—recruits and cadre alike;

...that is free of harassment and fear of sexual assault and where
everyone knows that they are valued and protected,;

...and where everyone truly believes and feels that they are a
member of a team and that their drill sergeants, instructors, leaders,
co-workers and battle buddies are constantly looking out for their
well-being and ensuring that a safe and secure place exists for them
to live, work, train, and learn.

Soldier and Cadre Reception and Integration

...the accession of civilian volunteers—aspiring military
professionals—into a vocation built on trust, military expertise,
esprit de corps, honorable service and stewardship, and who share
the same military ethic and commitment as Army professionals,
past and present;

...Resilient Soldiers, leaders and cadre who have the opportunity
and skills to thrive personally and professionally to meet their full
potential.

Cadre Selection and Certification

...a process that identifies, either through self certification or a
series of mental, social, physical, and/or cognitive tests, the MOS or
Branch that a Soldier is most compatible with and most likely to
succeed in;

... aprocess that screens cadre and instructors for the required
traits and characteristics that are consistent with the ability to
instruct under the Army Learning Model principles, and are
receptive to this generation’s Soldiers.

Initial Entry Training and Physical Readiness

...foundational training for all Soldiers entering the Army—training
that fosters individual toughness, battlefield skill and fighting spirit;

...that enables apprentice-level proficiency in their military
occupational specialty and branch;

...and builds self-confidence, adaptability, physical strength,
resilience, and mental agility resulting in Soldiers who are
physically ready, grounded in Army Values, and competent in their
skills so they are able to contribute as leaders or members of a team
upon arrival at their first unit of assignment.
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