
TRADOC Sustainable Strategic Path Focuses on 4 Organizational Outcomes… 

People: Those who create, organize, apply, and transfer knowledge, as 
well as the leaders who act on that knowledge 

…and viewed through the lenses of:

Processes: Collective processes used in an organization to accomplish the 
mission

Tools: Information systems used to put knowledge products and services 
into organized frameworks.

Organization: The matrix in which people-processes-tools function to 
integrate individual learning, organizational learning strategies, and KM 
capabilities to contribute to a learning organization.

Organization has achieved shared 
understanding through 
collaboration that improves cross-
functional communication and 
increases organizational identity 
while reducing stove-pipes of 
information.

An improved decision 
cycle that reduces time to 
decision while producing 
better decisions for more 
mission impact.

Enhanced mission and 
organizational 
performance by creating 
efficiency and reducing 
duplication of effort. 

Create agile learning 
organizations that produce value 
by using dynamic and iterative 
techniques, such as collaboration, 
faster design solutions, feedback, 
and change in order to create 
progressive learning and 
performance processes.
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Enabled by Effective KM Programs… 


	Slide Number 1

