UNITED STATES ARMY MANEUVER CENTER OF EXCELLENCE & FORT MOORE
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for our Soldiers, Civilians, and Army Families.
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- 13,545 Permanent Military

- 20,011 Family Members

- 25,494 Military Trainees

- 9,950 Civilian Employees

- 57,540 Retirees & Dependents
- 6,994 Other Surrounding Pop
Economic impact to Bi-State
area = $4.75 Billion

38 partners in education partner-
ships in the community
3,927 military children attend
public schools while 2,101 attend
DoD schools

Muscogee County receives $1.5
million and Chattahoochee re-
ceives $800,000 in school offset
costs
70% of Fort Moore population
resides “off post”.

133,534 Total Population Served\

Fort Moore fires more 5.56 ammuni-
tion and more 120mm Tank Rounds
than any other Army unit

Armor Division’s worth of Tanks
(138), Bradley’s (122) & Stryker's
(104)

Packs over 72,000 Parachutes a year
4,500 Airborne Ops Flights a year

e 14,000 Soldiers graduate Airborne

School each year

1,600 Soldiers graduate Ranger
School Annually

25,700 Soldiers graduate Infantry and
Armor OSUT each year, 35% of all
new Soldiers in the Army

Fielding 12ea M1A2SEPv3s 21 Apr
23

Receiving 5ea M1A2SEPV2s in 4Q

The MCoE & Fort Moore provide trained and combat-ready Soldiers and Leaders; develop
the doctrine and capabilities of the Maneuver Force; and provide a first-class quality of life

 TRAINING

68 Course ——p 7 Days a Week == ~ 64,000 Soldiers Training to Standard (Average Annual Throughput)

Foundational Training Leader Development Lethality
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o 22 Week One Station Unit Training for e Basic Airborne Course o Abrams, Bradley, and Stryker Master

11B/C, 19D/K conducted in 5 phases: .
Yellow: Army Foundational Skills o
Red: Basic Soldier Skills
White: Individual Marksmanship
Training e
Blue: Advanced Soldier Skills .
Black: MOS Specific Training Platform o

Ranger Course

Leaders Course

Reconnaissance and Surveillance

Maneuver Captain Career Course

Armor Basic Officer Leader Course
Infantry Basic Officer Leader

Gunner Course

Tank Commander's Course

o Bradley Leaders Course

o Stryker Scout Commanders Course
o Scout Leaders Course

Familiarization s » Cavalry Leaders Course

Gold: Advanced MOS Specific Individ- Maneuver Non-Commissioned « Military Advisor Training Academy
ual and Collective Training . « Sniber Course

Grit: All OSUTs complete culminating Oﬁlcgr AR o 0 . ’

events to include a 12 mile ruck, multi-  * Pathfinder Course (WTC) * Marksmanship Master Trainer Course

day field exercises, Night Infiltration
Course and Live Fire Exercises
o All OSUTs are gender integrated
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Modernization J

MCoE CG is the force proponent lead for Armor & Infantry Moderni-

zation
Achieves Unit of Effort Across Multiple Stakeholders, Driving inno-
vations across DOTMLPF-P

Largest Maneuver Battle Lab in the US Army

Supports Combined Arms Center in development of Maneuver for-
mation capabilities

Directorate of Training &
Doctrine

Maneuver Capabilities Develop-
ment and Integration Directorate

Achieving Unity
of Effort

The Infantry School The Armor School

Next G Combat Vehicl

Soldier Lethality Cross

Close Combat Lethality

Cross Functional Team

Functional Team

Task Force

o Heavy Weapons Leaders Course
e Maneuver Leaders Maintenance
Course

Building Partnerships ”

Internal Military Student Office
e 180 International Officers and NCO'’s are currently
training in 9 areas of study at Fort Moore
e Trained over 5,500 International Officers and NCOs
from over 100 Countries in 22 different areas of
study over the last 10 years

International Liaison Focus Areas
e Strengthen Alliances and Partnerships

e Demonstrate US Army’s commitments to Allies /
Partners

e Build Relationships and Trust

e Advance DOTMLP-F interoperability/ compatibility
among allies

e Gain partner perspectives on US Army force devel-
opment initiatives.

e Currently 9 Countries represented with the MCoE
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Train the Fundamentals & Develop Leaders to Win
in Large Scale Combat Operations

Lines of Effort H

2.1: Train Soldiers to Fight in LSCO

2.2: Develop and Prepare Leaders for LSCO

2.3: Enhance Training Facilities and the Operational Environment
2.4: Improve Institutional Processes and Become
More Data Centric for LSCO

—

Maneuver Force Modernization—2030 & Beyond

3.1: Field the Maneuver Force of 2030
3.2: Transform the Maneuver Force for 2040

3.3: Establish and Implement Robotics Proponency
3.4 : Enable Unity of Effort Across Key Stakeholders

Near Term Initiatives

1) Implement SHARP 2.0 IAW EXORD 269-22
2) Realize H2F Capability for 199th IN BDE

Practices and Sponsorship Reform
4) Improve MCoE Hiring Processes
5) Establish Reception Company NLT FY24
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BCT Fight Course

Scenario Modernization

Infantry Platform Training

Armor 2030

EA Dev / Combined Arms Breach Lane
SUAS and EW into POI

— — ~— ~— ~— ~—

1) Conduct 2030 Experiments

2) Field Next GEN Squad Weapons

3) Field AMPV, MPF & SVT

4) ID 2030 Organizations and Equipping
5) ID & Integrate Robotics Requirements

Installation Readiness & Community Partnerships

4.1: Safe & Secure Community
4.2: Modernized & Resilient Infrastructure
4.3: Strengthen & Expand Community Partnerships

4.4: Improve Soldier & Family Housing
4.5: Fort Moore Transition / Rebranding
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Communication and Engagement

5.1: Synchronize Communications Across All LOEs
5.2: Engage with External Stakeholders
5.3: Communicate Maneuver Proponency

5.4: Support to Recruiting & Accessions

Housing

4001 Total Housing Units; 3502 Occupied Units (87.5% rate)

188 Legacy Units On Hold, 169 of which are unrenovated legacy homes
42 Units set for historic preservation

308 Units currently being or awaiting turnover from former residents

Barracks: 118 facilities with a 62% occupancy rate.

* BAH inaccuracies 2014-2022 have introduced significant risk to portfolio

Child Development Centers

5 centers located on Fort Moore

84% occupancy rate - largely due to 74% average staffing rate

* Continue to actively recruit to fill all vacancies.
DoDEA Schools

5 schools located on Fort Moore (4-Elementary and 1-Middle School)
~2100 students currently enrolled
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1) PIE Reorganization ISO Academic Year 23-24

)
2) City Manager Forum Development
3) Interwar Era Renovations Complete FY24
4) New LAAF Tower / Demo Old Tower

3) Improve Soldier & Civilian Onboarding/Offboarding

6) Institute Character Development Prgm across units
that reinforce Ldr Role modeling of ethical behavior

5) Repair Runway and Taxiways Lawson Army Airfield

" 1) Realignment with Recruiting LOEs

2) Meet Your Army (Spring 23)

3) Extend Influence into Atlanta

4) Academic Skills Development Program
\i)Army & Infantry Weeks, MWfC, AEWE

Top Funded Plf'aiAectsﬁ '

Top 5 Priority Facility Repair Projects

1. Repair Storm Water System Phase 2 LAAF ($13M)
2. Repair Runway & Taxiway LAAF ($6M)

3. Repair CDC B #1051 1st DIV RD ($8.8M)

4. Repair Cuartel Building #399 Sections B&C ($45M)
5. Repair Cuartel Building #17 Phase 1 ($32.75M)

Intergovernmental Support Agreements
9 total IGSAs w/Chattahoochee Valley Community Partners
1.

2.
3. 7 are being processed for approval

8 Local: Auburn Smiths Station, Lee County,

Chattahoochee County, Harris County, Georgia
1 Regional (Auburn University)

Long Term Initiatives

1) Implement Integrated Prevention Advisory Group
(I-PAG) IAW DODI 6400.11

2) Resource 3 OSUT Permanent SPRCs &15 ACFT
Facilities

3) Achieve “Gold Standard” Across the Community’s
Nutrition Environment

4) Establish a DAC Development Strategy

1) Data Based Modernization
2) TADSS Modernization

3) Range Improvement

4) Combat ID

1) Develop 2040 Threat Assessment

2) Develop 2040 BCT Functional Appraisement
3) Conduct 2040 Experiments

4) ID 2040 Maneuver Force Gaps

5) Field OMFV and Other Solutions

1) Advocacy for BAH & Capital Reinvestment for
618 Legacy Homes

2) Lawson Army Air Field 2035 FIP Execution

3) Lawson Army Air Stormwater PH1

4) Complete Critical Barracks Upgrades for Cuartels
(BLD 399, 17, 73, 75, 83)

5) Fort Moore Transition Rebranding

1) Fort Moore Awareness in Metro Atlanta
2) Future Soldier Prep Course

3) Enduring USAREC Partnership

4) Future Soldier Virtual Townhall

Endstate
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The MCoE is a duty station of choice where cohesive
teams of Soldiers, their Families, and Civilians feel safe
to live, work, and train, prioritize health and wellness, and
professionally develop to their fullest potential.

Building the Maneuver Force, the MCoE’s world class
cadre produce Soldiers prepared to win in a LSCO
environment. MCoE optimizes curriculum and training
areas for combat readiness. MCoE, AR and IN initiatives
deliver increased professional growth through 2030.

A safe, secure, modern installation that is the home of
choice for Soldiers, Families, and Civilians. We are capable
of training and deploying Soldiers to a contested
environment while maintaining vibrant, mutually beneficial
relationships with engaged community stakeholders that
drive the Chattahoochee Valley forward.

The MCoE effectively communicates across all priorities
to reinforce the key themes and messages of the Army
story to the Nation, our Allies, and adversaries, focusing
on accessions to assist recruiting efforts.

Priority Unfunded Projects

Facility Investment Plan (FIP) Projects:

Renovation and Maintenance (R&M)

Training Program Evaluation Group Projects (TT PEG):
1. Modernize Carmouche Range

1. Repair Lawson Army Airfield Stormwater System ($13M) 2. Convert Ruth Range to Scout Recon Range

2. Repair LAAF Runway and Taxiway Alpha ($6M)
3. Repair Child Development Center, 1st DIV Rd ($6M)

Military Construction (MILCON) Projects:

1. 5th Ranger Training Battalion Student Barracks ($38M)
2. 4th Ranger Training Battalion Student Barracks ($23M)
3. 6th Ranger Training Battalion Student Barracks ($20M)

Unspecified Minor Military Construction, Army (UMMCA) !

1. LAAF Runway Shoulder ($5.5M)

2. Vehicle Maintenance at Camp Merrill ($5.4M)

3. Sand Hill Fire Station ($5.5M)

3. Modernize Burroughs to Sniper Training Range Complex

Upcoming Projects Pending Other Issue Resolution:
1. Build Norton Town Center (Requires BAH Inequity Solution)
2. Build New Community Center / Transportation HUB Complex |
(requires demolition and clean-up of old hospital building)
3. Electric Vehicle Fleet
e 84 Electric Vehicles O/H
23 Dual Port Level 2 Chargers O/H
e 34 Solar Level 2 Chargers FMC June 2023
o 63 Dual Port Chargers O/O from GA Power ECD Nov
2023



