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1.

ARMY CAREER TRACKER (ACT)

Army Career Tracker (ACT) is a leadership development tool that
integrates training and education, and experiential learning from a
number of source systems into one personalized and easy to use
interface, provides users a more efficient and effective way to monitor
their career development, allows supervisors and functional career
managers to track and advise employees on their leadership
development. In accordance with Army Regulation (AR 350-1,
10 Dec 2017), Individual Development Plans (IDPs) will be
developed and updated annually in the Army Career Tracker (ACT)
for all Army Civilians (excluding acquisition workforce).

ACT-Civilian key functionalities:

Civilian Home page: provides the Army Training and Leader Development Division the
ability to generate targeted training notices and announcements to all (or select) Army
Civilians. The Civilian home page provides links to access resources, news and a
Civilian Employee Dashboard.

Civilian Employee Dashboard: provides a graphic snapshot of employees training and
leader development status in comparison to members of its career programs.

Training Notices: allows employees to select a notice, open it and see the details and
create professional and personal goals. Professional and personal goals are then
displayed on the employee’s Individual Develop Plan.

My Planner. My Planner is tied to the employee’s specific career field, series and
grade. It shows completed training and in-progress enrollments. It also
shows recommended training based on career field competencies. It allows
users to explore their career map and explore career maps of other career programs.
From My Planner you can select a course (or competency or skill), search the training
catalog and add that course as a goal and add to your IDP.

My Calendar: My calendar (separate from your daily work calendar) contains your
professional and personal goals, events, and enrollments. It indicates to the employee
whether goals are on track with a green, amber, red status bar. Employees can hover
over any item on the Calendar and receive a pop-up with more detailed information.

My Activities: My activities is similar to the Calendar but in a more tabular format. It
will display course enrollments, self-created events, personal goals, and professional
goals. It allows the user to determine who can view certain aspects (i.e. supervisor,
mentor, coach, functional career manager). An employee can also create events or
personal goals and indicate which ones they want to display on their IDP.

Individual Development Plan: The IDP provides a standardized template that is
populated with the employee’s information to include goals, events, assignments,
training, etc generated from within ACT and other approved Source Systems. The
employee can create, edit, delete, store and print their IDP. Requested training can
include cost information such as tuition and expected travel costs. IDP creator has
ability to prioritize training requests and training goals can span multiple years (FYs).
Supervisors can send originators Notices and set an EVENT on MY CALENDAR (both
options) to meet with the employee before approving the IDP. Supervisor can approve
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employee’s IDP, aggregate their total workforce and use the cost information to
support development of organizational training requirements.

Career Field Landing Page (home page): The CF landing page is managed by the
Functional Community Program Proponent/Content Administrator. From the CF
landing page, Functional Community Managers can send targeted information to
careerists, or to a specific set of careerists based on grade, series, and duty location.
Employees can explore other Functional Community landing pages as desired.

Career Map/Professional Development Model (PDM): The PDM is customized to the user
who signs in and displays an employee’s career map. Controlled by each Career Field,
the data provided by the Career Field drives the PDM. In this section employees can
also explore all other career maps

Find a Course: Employees can search for courses in the consolidated training catalog
vice going to several different sites. Employees can set search criteria with keywords,
start date, location, type of training (i.e. traditional classroom, distributed learning), etc.
Upon finding a course, the system will provide a “deep link” to the source catalog to take
the employee to the enroliment process. Employees can “save” searches and the system
will provide a “shopping cart” function for employees to store courses as a wish list.
This list will be available for employees to view when they return to this section (until
deleted by the employee).

Supervisor Dashboard: The supervisor dashboard shows the supervisor (and/or
mentor), a by name list of employees. It aggregates employee’s data, allows the
supervisor to drill down on specific individuals, or view all employees. Supervisors can
see an employee’s career map and individual development plan (once released by the
employee to the supervisor).

My Journal: My journal provides 3 separate tabs...one for employee’s supervisor and
mentor, one private for the employee, and one for employees to share with their network.
In the journal, employees can share ideas about a variety of subject matters, lessons
learned from working on projects, shared knowledge, comments and recommendations
about training courses, assignments, career management, etc. Itis a network
opportunity managed by the employee.

Find an Expert/Find a Mentor: Find an expert allows the Army, Career Programs,
and employees the ability to search for “self-declared” experts based on skills and
competencies to work on task forces, development opportunities, etc. It allows
employees to search for mentors for professional development opportunities based on
their expertise. It also allows employees to opt out of being a mentor.




Civilian Education System (CES) &
Civilian Human Resource Training Application System (CHRTAS)

The Army Management Staff
College (AMSC) educates and
develops the Army Civilian Corps
for leadership and management
responsibilities  throughout the
Army and serves as Executive
Agent for the Army Civilian
Education System (CES).

-

> https://armyuniversity.edu/amsc/EducationalPrograms

The Civilian Education System (CES) is a progressive and sequential leader development program that
provides enhanced educational opportunities for Army Civilians throughout their careers. Army Civilians
will become multi-skilled, agile leaders of the 21st Century who personify the Warrior Ethos in all aspects,
from warfighting support, to statesmanship, to enterprise management.

CES is required for supervisors and encouraged for aspiring supervisors and leaders.

Most permanent Army Civilians and Local National employees are centrally funded — the Army pays
for your tuition, travel, and per diem centrally. It does not come out of your unit budget. Military
members, term and temporary employees, and non-Department of the Army employees are funded
through their own organizations.

Registration for CES Courses is available through the Civilian Human Resource Training

Application System (CHRTAS). CHRTAS is an automated management system that allows you to
develop and record your completed training and apply for CES courses. Begin by preparing/updating
your profile, which contains critical information needed to successfully process applications. Once
this is complete, you can begin to search for courses and apply for training.

CHRTAS

Civilian Human Resources Training Application System

CHRTAS is an automated management system that allows you to develop and record your completed
training, apply for Civilian Human Resource, and the Civilian Education (CES) courses.

> https://www.atrrs.army.mil/CHRTAS/
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AMSC EDUCATIONAL PROGRAMS

https://armyuniversity.edu/amsc/EducationalPrograms

Civilian Education System Courses

Foundation Course

Basic Course

Intermediate Course

Advanced Course

Continuing Education for Senior Leaders - Strategic Leadership
Continuing Education for Senior Leaders - Business Transformation

Supervisor Development

Our Supervisor Development program develops supervisors with knowledge and skills necessary to
successfully manage work processes and lead in the Army Environment. This begins with Supervisor
101 for new supervisors, followed by mandatory Supervisor Development Courses for all civilian and
military personnel who supervise Army Civilians.

Supervisor 101

Supervisor Development Course

Supervisor Development Course - Refresher
Supervisor Development Course - Executive Level

Self-paced Online Learning

We offer flexible, distributed learning opportunities for Army Professionals to become more effective
action officers, organizational leaders, and managers.

e Action Officer Development Course

e Organizational Leader Development Course
e Manager Development Course

Professional Seminars

We provide a variety of seminars to enhance the knowledge and skills of Army Professionals in such
areas as leadership development, data foundations, and future warfare.

o Secretary of the Army Leader Development Seminar

o Data Foundations Seminar
e Future Warfare Seminar

Organizational Development Activities

AMSC provide customized developmental opportunities to organizations in need to empower the workforce
and provide centrally-focused training for personal, team, and organizational growth and development.
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https://armyuniversity.edu/amsc/courses/supervisordevelopmentexecutive.aspx
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ACADEMIC DEGREE TRAINING (ADT)

General Information

Academic Degree Training (ADT) is defined as training or education with the stated objective of
obtaining an academic degree. The training must be received from an accredited college or
university.

Approval Authority

The authority to approve and to pay for the costs for ADT is delegated to the Administrative
Assistant to the Secretary of Army (AASA); Commanders/Heads of Army Commands, Army
Service Component Commands and Direct Reporting Units; and the Director, Army Civilian
Career Management Activity (ACCMA).

Eligibility

All members of the Army Civilian Corps are eligible to apply for ADT except those employees
occupying or seeking to qualify for: (1) appointment to any position that is excepted from the
competitive service because of its confidential, policy- determining, policymaking, or policy-
advocating nature (i.e., Schedule C appointments); or 2) a non-career appointment in the
Senior Executive Service (SES). Additionally, all applicants must have two (2) years of
permanent, full-time employment as an Army civilian at time of application.

Limitations

The academic degree must be related to the performance of the employee's official duties. The
training must contribute significantly to meeting an organization’s identified training need; resolve
an identified agency staffing problem; or accomplishing goals in the strategic plan of the

agency. The training must be from a college or university that is accredited by a nationally
recognized body and recognized by the U.S. Department of Education. Please consult the
website for listing: https://www.ed.gov/accreditation.

Funding

ADT may be funded by the Career Field or Command. AASA and Commanders are authorized
to approve ADT funded by command/organization training funds, and the Director of ACCMA is
authorized to approve ADT that is funded through Career Fields. Applications that exceed $50k
require a justification memorandum included in the ADT packet, which contains a cost
comparison of accredited local and online schools that offer similar degree programs, which fully
supports the higher level of funds expenditure for a significant return on investment (ROI) to the
Army. Copy of memorandum must be submitted to the ACCMA Talent Development Division
program POC, prior to final approval of Director ACCMA or Commander/AASA approval.



Authorized Expenses

All or part of necessary expenses, to include tuition and matriculation fees; library and
laboratory services, purchase or rental of books, materials, supplies; and other services

or facility costs directly related to the training. Membership fees ONLY if the fee is a condition of
attending the training.

Refer to Tab #2, ADT Process for Book Purchasing Reimbursement.

Application/Notification Process
Refer to Command or Career Field internal process, according to funding source.

For Career Field funded ADT applications, ensure packet is submitted to Talent Development
Division for review at least 45 days prior to the start date of the first course in academic
program.

Refer to Tab #1, ADT Application Assessment Form, for assistance in preparing ADT application
packet.

Funding document

Standard Form (SF-182).

Approved Career Field funded applicants must initiate a SF-182 for training in the Armylgnited
Training system.

Approved Command funded applicants must initiate a SF-182 for training in accordance with
local established procedures.

Continue Service Agreement (CSA)
Before training begins, employees selected for ADT must sign an agreement to continue
service in the Department of the Army for at least three times the length of the training period.

Checklist
Click here to view the ADT Checklist of requirements when applying for Academic Degree
Training.



[TAB 1]

ADT Application Trends Guidance

Accredited Institution Verification: Verify that the desired institution is accredited by using
this link: https://www.ed.gov/accreditation. Website will provide OPE/ID for each accredited
institution, place it here:

Letter of Acceptance: The academic institution should have already provided an unconditional
acceptance letter to the employee prior to the employee submitting application. Employee
should have applied and been accepted for the degree program on their own.
e Letter must contain employee’s name.
o If letter is dated more than 1 year of the semester start date, justification will be
needed, or a more recent letter will be requested.

Degree/Certificate relevance: Section 1c: Statement of interest: Provide description showing
that this degree or course has relevance to employee’s official duties and responsibilities.

ADT Checklist Coversheet: Must be complete and signed by employee and FCM/Training POC.

Academic Degree Application: Complete Entirely. Use below guidance. Ensure same font
size, type, and not bolded across entire application.
e Section 1a — 1f: Fill all blanks and provide free-written responses in all boxes that apply.
e Ensure total cost amount matches on 1b, 1e, and 1f.
e Ensure the Start and End dates match on 1b, 1e, and 1f.
e Section le: start date of first course must be greater than 45 days from the date Talent
Development receives the application packet for review.
e Section 2: Approvers must provide recommendation level, remarks in the comment
section, and signature.

Calculation Spreadsheet: Ensure it accurately details the total amount of funds needed for this
course. All dates and dollar amounts must match ADT Application information.

Continued Service Agreement: Ensure calculation is conducted accurately by using Continued
Service Agreement Calculation Spreadsheet. Ensure the first day of continued service
agreement begins on the next business day after completion of the degree. Ensure the final
date matches the date calculated on the Calculation Spreadsheet.

Applicant’s Resume: Updated resume with current position and start date.

Ethnicity and Race Identification form (optional)


https://www.ed.gov/accreditation

[TAB 2]

ADT Participants Process Map for Book Purchasing Steps

Student Career Management Support
(CMS)

Step 1

Student fills out SF-182 with course listing for

ACCMA funding. SF-182 must be approved by CF

and CMS before proceeding.

e Section C, 1, a. Tuition and Fees: fill in the
information.

e Section C, 1, b. Books and Material Costs: enter
“TBD”.

Step 2

Student purchases books and saves receipts for
all semester course books.

Step 3

At 20% of semester completion, CF receives
invoice from vendor for all semester courses.

Step 4

Student receives notification from CF that invoice
has been received. This prompts student to
prepare required documents for submission:
Completed SF-182, SF-1164-77, VID Request,
Vendor Invoice, Book Receipts.

Step 5

Student completes semester courses with a
passing grade. FCM submits required documents
to MS TEAMS “FY__ Manual Invoice Folder >

ADT".

Step 6

CMS will conduct DFAS actions using DFAS-IN.
Request type is GFEBS.

Step 7

CMS will process a FMZ (commitment doc) with the
book reimbursement amount.

Step 8

CMS will be notified by DFAS-IN when the VID is
complete.

Step 9

CMS will compile the FB60 packet: SF-1164-77,
invoice, and receipts.

Step 10

CMS will process the FB60 with type TRNV and
attach the packet to the document via FB02.

Step 11

Student gets reimbursed. Once processed,
reimbursed funds should reflect in employees
account between 14-30 business days.
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DEFENSE CIVILIAN EMERGING
LEADER PROGRAM (DCELP)

Program: Defense Civilian Emerging Leader Program (DCELP)

Duration: (4) one-week (in-resident) sessions

Location: National Center for Employee Development (NCED) located in Norman, Oklahoma
Description: DCELP is one of the premier Department of Defense (DoD) leader

development program for civilians. The program consists of a series of 4 one-
week in-resident sessions, assessment tools, knowledge transfer activities,
participant writing and briefing projects, and individual coaching. The program
concentrates on the five terminal learning objectives of Know Self, Express
Self, Build Teams, Manage Organizations and Understand the DoD. DCELP is
comprised of two cohorts. The “Big 3” cohort is only open to Acquisition,
Financial Management and Human Resources functional communities. The
“Open” cohort is open to all functional communities and solicited through
commands.

Program

Details: Who should be nominated for DCELP? It is intended for entry and emerging

DoD civilians in the grades of GS-7 - GS-12 (or equivalent) in DoD and other
Federal Agencies.

What does it entail? DCELP utilizes a competency-based approach for the
deliberate development of individuals selected to the program with an
emphasis on Leading Self and Leading Teams/Projects. In DCELP, leadership
is developed both inside and outside of the classroom. DCELP learning
opportunities include reflection exercises, leadership assessments, mentoring,
peer coaching, individual coaching (optional), team and individual
presentations, networking opportunities, “real world” applications of lessons
learned through experiential activities, and a final Capstone project.

Funding: Tuition, meals, and lodging are centrally funded by DoD. Travel and per diem
are paid for by the functional communities for the “Big 3” cohort and
commands for the “Open” cohort.

Eligibility: e Be a permanent, full time civilian employee in grades GS-7 to GS-12
(or equivalent)

e Served one (1) year, or any combination thereof, in a Department of the
Army Civilian permanent position at time of application.

e Completion of grade specific CES Course:

GS-07/09 or equivalent pay bands - CES Basic Course or Equivalent course
GS-10/12 or equivalent pay bands - CES Intermediate Course or Equivalent
course




How to Apply:

Selection/
Notification:

Deferments:

Deadline:

Program Dates:

Forms/Checklist:

(APPLICATIONS WILL NOT BE ACCEPTED DIRECTLY FROM APPLICANTS)

All applications must be reviewed and vetted through the Career Field Managers
(Big 3 Cohort), the Command/Agencies or designated Command Point of Contact
(Open Cohort), as applicable, then individually electronically forwarded as one
application to ACCMA, Talent Development Division. Applicants must use the DoD
DCELP application. Incomplete applications and altered forms will not be considered.

Selectees will be notified via Career Field Manager and/or Command POC
depending on Cohort.

Deferments for compassionate, medical and operational reasons will be submitted
in writing with the reason and supporting documentation through the Career Field
Managers, the Command/Agency or designated Command Point of Contact, as
applicable, then electronically forwarded to ACCMA Talent Development Division

15 July 2023 (Suspense applies to Commands only. Applicants must check with
local/command training manager for applicable deadline to submit application).

Cohort Program
Dates

18 (Big 3) Mar-May 2024

19 (Open) Jun-Sep 2024

DCELP forms and checklist can be located under attachments @



DCELP MAJOR MILESTONES
CY 2024 Tentative Calendar of Events
Shown in Chronological Order

Event

Event Date

Location

DCELP 2024

Cohort 18, Orientation/Seminar 1 (Teams 1 & 2)

March 03 — 08, 2024

Cohort 18, Orientation/Seminar 1 (Teams 3 & 4)

March 17 — 22, 2024

Cohort 18, Seminar 2 (Teams 1 & 2)

March 31 — April 05, 2024

Cohort 18, Seminar 2 (Teams 3 & 4)

April 14 — 19, 2024

Cohort 18, Seminar 3 (Teams 1 & 2)

April 28 — May 03, 2024

Cohort 18, Seminar 3 (Teams 3 & 4)

May 05 — 10, 2024

Cohort 18, Seminar 4 and Graduation (All Teams)

May 19 — 24, 2024

National Center for Employee
Development
Norman, OK

Cohort 19, Orientation/Seminar 1 (Teams 1 & 2)

June 09 — 14, 2024

Cohort 19, Orientation/Seminar 1 (Teams 3 & 4)

June 23 — 28, 2024

Cohort 19, Seminar 2 (Teams 1 & 2)

July 07 — 12, 2024

Cohort 19, Seminar 2 (Teams 3 & 4)

July 21 — 26, 2024

Cohort 19, Seminar 3 (Teams 1 & 2)

August 04 — 09, 2024

Cohort 19, Seminar 3 (Teams 3 & 4)

August 18 — 23, 2024

Cohort 19, Seminar 4 and Graduation (All Teams)

September 08 — 13, 2024

National Center for Employee
Development
Norman, OK

Note the following holidays:

Sunday, May 12 Mother’s Day
Monday, May 27 Memorial Day
Thursday, July 4 Independence Day (Legal Public Observance)

Monday, September 2 Labor Day




LEADERSHIP FOR A DEMOCRATIC
SOCIETY (LDS)

Program:

Duration:

Location:

Description:

Funding:

Eligibility:

How to Apply:

Service Agreement:

Leadership for a Democratic Society
4-weeks

Office of Personnel Management Federal Executive Institute in Charlottesville, VA

Using the U.S. Constitution as the principal foundation, the LDS program guides
executives to understand the diverse goals of the government and the citizens it
serves. FEI challenges executives to excel in a 21st-century world while remaining
connected to the Constitutional values forged in the 18th century. Through this
program of study, government executives find their voices and access wisdom to
move their agencies in the strategic directions necessary for it to better achieve its
mission. The core curriculum is aligned with OPM’s Executive Core Qualifications
and Leadership Competencies. Each executive completes several introspective
assignments, at least one action learning project, and produces plans to transform
themselves and their organizations.

Tuition costs of $22,500 is centrally funded by ACCMA
*  This cost includes tuition, curricular materials, housing, and meals.
»  Selectees are required to stay in assigned accommodations.

*  Funding of travel, per diem and incidentals is the responsibility of the
nominating activity/command

*  Army Civilian managers in permanent appointments at the GS-15 or
equivalent levels.

* (1) years, or any combination thereof, of service in a permanent Department
of the Army Civilian position(s).

*  Completion of Civilian Education System (CES) Advanced — or equivalent
course

+  Completion of CES Foundation Course is required for all new Army Civilian
employees hired into full-time, permanent positions after 30 September 2006.

To apply, visit: https://civilians.army.mil/TalentDev

Continued Service Agreement required. Participants must agree to serve in the
DoD for a minimum of three times the length of the training program.



Deadline: 1 Mar - 15 May; Deadline for Applicant and Rater/Endorser Assessment
16 May - 30 May; Deadline for Functional Advisor Assessment

1 Jun - 30 Jun; Deadline for Command Board

Program Dates:
Class Continued Service
Agreement (CSA)
Dates
Dates

ari Determined by Course
arious
Dates

*Program Manager will work with selectees to
determine a course attendance date.




PRESIDENT’'S MANAGEMENT COUNCIL INTERAGENCY
ROTATION PROGRAM (PMC IRP)

Program:

Duration:
Location:

Description:

Funding:

Eligibility:

How to Apply:

Selection/
Notification:

President's Management Council Interagency Rotation Program
(PMC IRP)

6 Months
Home location; Virtual (telework)

The PMC IRP is a six-month interagency broadening opportunity for eligible
high-caliber employees to participate in broadening assignments offered by
Federal Agencies across the continental United States. These rotational
assignments are intended to offer participants the opportunity to “stretch”
professionally and enhance and/or develop two to three primary Executive
Core Qualifications (ECQs) identified by both the participant and their home
supervisor. Assignments should provide opportunities such as a Senior
Executive Service (SES) mentor, access to senior level meetings, a senior-
level shadowing experience, and project/ program/policy management
experience.

No costs

e Army Civilian permanent employees at the GS-13/15 or equivalent levels

e (18) months, or any combination thereof, of service in a permanent Department of
Defense position(s)

o Completion of Civilian Education System (CES) Advanced — or equivalent course

e Currently work in the continental U.S.

e Must currently meet all established performance standards at or above the fully
successful level

¢ Demonstrated commitment to leadership development, with potential and/or
aspiration for an executive position

¢ Availability for an interagency assignment within the Cohort timeframe
Employee cannot participate if they have participated in the PMC-IRP previously

(DO NOT SEND APPLICATIONS DIRECTLY TO ACCMA, DCPAS, OR OPM)
Completed application packets must be submitted through the respective Army
Command (ACOM), Army Service Component Command (ASCC), Direct Reporting
Unit (DRU), or the Office of the Administrative Assistant to the Secretary of the Army
(OAASA) for review, endorsement, and further consideration by a Career Field Board.
Endorsement memorandum must include a statement that applicant(s) meet grade and
time-in-service requirement.

ACOMs, ASCCs, DRUs, and OAASA will forward applications (one PDF per applicant)
and endorsement memorandum to the Talent Development Division mailbox:
USARMY.BELVOIR.CHRA-HQS.MBX.ACCMA-CIVILIAN-TALENT- DEVELOPMENT
State Course Title in the Subject Line.

Career Field board will be used to competitively select (3) nominees. The Talent
Development PM will provide notification of selection to Command.



Deadline:

Program Dates:

Forms/Checklist:

02 May 2023 *As of December 2022, OPM has not announced a commitment to a date for Cohort 22
and 23 (e.g., start date(s) of October 2023 and or April 2024). Until further notice all Cohorts will be hybrid
which means assignments will be available to field employees and rotation assignments will not require on
site participation. However, DoD is moving forward with a call for nominations and assignments to allow
Components and employees as much time as possible to market, put together high-quality packages, and
properly vet packages.

Class Dates

Apr 2023 - Sep 2023

Oct 2023 - Mar 2024

PMC IRP Checklist can be located under attachments @




Time-in-service verification in a Department of the Army civilian permanent
position(s). (Refer to training announcement).

Saving packet. Include “Controlled Unclassified Information (CUI)” in the name of
the file and submit the package as an Adobe PDF portfolio. Scanned files will not be accepted.

Command Endorsement. Completed application packets must be submitted
through the respective Army Command (ACOM), Army Service Component Command (ASCC),
Direct Reporting Unit (DRU), or the Office of the Administrative Assistant to the Secretary of the
Army (OAASA) for review, endorsement, and further consideration by a Career Field

Board. Endorsement memorandum must include a statement that applicant(s) meet grade and
time- in-service requirement. Endorsement memorandum must be submitted as a separate
document (not included in the applicant’s DCPAS PMC IRP Statement of Interest packet/pdf).




SENIOR ENTERPRISE TALENT MANAGEMENT (SETM) AND
ENTERPRISE TALENT MANAGEMENT (ETM)

The SETM and ETM programs are key components of the Army’s Civilian Training, Education,
and Leadership, Development Program. SETM/ETM prepares Army Civilians to assume
positions of greater responsibility across the Department. The programs provide exceptional
training and development opportunities for the next generation of Army Civilian leaders. The
programs are open to permanent Army Civilians only at their current permanent grade of GS-
13 — GS-15 or equivalent with the exception of the Department of Defense Executive
Leadership Development Program which is open to GS-12s.. GS-12 or equivalent permanent
Army Civilians are eligible by exception for the Command and General Staff Officer's Course if
they have completed or been awarded constructive or equivalency credit for the Civilian
Education System Advance Course. Eligibility for each program is based on the applicant’s
permanent grade of record. SETM/ETM programs are managed by the Civilian Human
Resources Agency (CHRA), Army Civilian Career Management Activity (ACCMA), Civilian
Leader Development Division (CLDD). APPLY at the following URL:
https://civilians.army.mil/TalentDev.

SETM/ETM Programs consists of eight modules:

a. WHITE HOUSE LEADERSHIP DEVELOPMENT PROGRAM (WHLDP). Open to
senior Army civilians in grades GS-15 (or equivalent); Sponsored by the Executive Office
of the President and the President’s Management Council, the WHLDP aims to develop
high potential GS-15 employees (and equivalents) to serve as part of the next generation
of career senior executives. During this one-year fellowship, participants work on the
Federal government’s high impact challenges that require the coordination of multiple
Federal agencies to succeed. Selection to WHLDP is a three-phase process: 1) Self-
nomination through Army nomination to DoD by the SETM Selection Board; 2) DoD
Nominee Review Panel reviews the nominees from across the Department; and 3)
selection for participation in WHLDP by a GSA Selection Committee. Upon completion of
WHLDP, participants will return to their home organizations to leverage the competencies
fostered in this program. WHLDP is a TDY-and-Return program, participants will remain
assigned to their Command. Participants must submit a utilization plan agreed upon with
their parent organization indicating how the participant will be assigned and utilized at the
organization upon successful completion of WHLDP. Each applicant must execute and
submit a CSA. The CSA requires participants to serve in the DoD for a minimum of three
times the length of the program. The number of applicants nominated to DoD for selection
for WHLDP is limited by the quota DoD imposes. Fellows may be required to file an OGE
Form 450 (Confidential Financial Disclosure Report).

b. PROJECT-BASED SETM TEMPORARY DUTY ASSIGNMENTS (SETM-TDY). This
component of the SETM Program is open to all senior Army Civilians in permanent grades
GS-14 and GS-15 (or equivalents) who apply and are selected for participation. These
short-term developmental assignments are intended to challenge the participant and
provide a “broadening” experience. This SETM module consists of a TDY assignment to
work on a special project nominated by a command or organization as part of a working
group or “tiger team,” or to fill a “critical need” detail for a period not to exceed 179 days.
Upon completion of the TDY assignment, participants return to their permanent duty
stations. A mobility agreement IS NOT required, but SETM-TDY participants will be subject



to the provisions of a continued service agreement. The number of applicants who may be
selected for participation in the SETM-TDY module is not limited.

c. SENIOR SERVICE COLLEGE (SSC). SSC is the apex of Army professional
development and prepares senior Army Civilians for positions of significant responsibility in
the Department of Defense (DoD) and Department of the Army. This SETM module is open
to applicants in permanent grades GS-14 and GS-15 (or equivalents) who will compete for
allocated seats at the U.S. Army War College (Resident or Distance Education Program)
or the Eisenhower School for National Security and Resource Strategy (acquisition or non-
acquisition course). Attendance at an SSC is designed to expand students’ knowledge of
the national security mission and strengthen their understanding of the complex policy and
operational challenges senior DoD and Army officials face. The SSC develops students to
assume strategic-level leadership roles in the joint, interagency, intergovernmental, and
multinational environments, with an emphasis on the employment of land power. Mobility is
optional for the SSC Resident program. Participants can choose between PCS and TDY-
and-Return options. Participants selecting the PCS option must submit a mobility
agreement at the time of application. PCS students will be assigned into a Civilian Personnel
Training Account (CPTA). The mobility agreement requires the participant to agree to
placement by the HQDA Graduate Placement Process (GPP) upon graduation. SSC
Resident participants selecting the TDY-and-Return option are not required to submit a
mobility agreement but must submit a utilization plan agreed upon with parent organization
indicating how the participant will be assigned and utilized at the organization upon
successful completion of the SSC Program. SSC Distance Education participants will
participate in a TDY-and-Return status only. No mobility agreement or utilization plan is
required for SSC-Distance Education. All SSC participants are required to submit a
Continued Service Agreement (CSA). The CSA requires participants to serve in the DoD
for a minimum of three times the length of the program. Permanent GS-13 or equivalent
Army Civilians that have completed the Command and General Staff Officers course are
eligible to participate in the SSC Distance Education Program only. GS-13 or equivalent
Army Civilians are not eligible to participate in the SSC Residence Program. The number
of applicants selected for attendance at an SSC is limited to the number of slots the Army
War College and Eisenhower School allocates for Civilians.

d. DEFENSE SENIOR LEADER DEVELOPMENT PROGRAM (DSLDP). Open to senior
Army Civilians in permanent grades GS-14 and GS-15 (or equivalents), DSLDP is DoD’s
premier Civilian leadership program. A 2-year comprehensive educational and
developmental program, DSLDP is designed to inculcate in participants the enterprise-wide
perspective needed to lead organizations and programs, and to achieve results in the joint,
interagency, and multinational environments. Selection to DSLDP is a three-part process:
application through the SETM Program, selection by the SETM Board process for Army
nomination to DoD, and selection for participation in DSLDP by a DoD Selection Board.
DSLDP includes attendance at a SSC (other than the SSC sponsored by the Service the
participant is affiliated with; in this case, the Army War College); participation in programmed
leadership seminars; and a follow-on developmental assignment. DSLDP students will be
assigned into a CPTA. All DSLDP graduates are subject to the GPP. Accordingly, each
applicant must execute and submit a mobility agreement and CSA. The CSA requires
participants to serve in the DoD for a minimum of three times the length of the program.
The number of applicants nominated to DoD for selection for DSLDP is limited by the quota
DoD imposes.



e. ARMY SENIOR FELLOWSHIP (ASF). This component of the SETM Program is limited
to senior Army Civilians in permanent grades GS-14 and GS-15 (or equivalents) who have
graduated from a Senior Service College. The ASF is a 21-month comprehensive study
and utilization program designed to broaden the enterprise-wide perspective of
participants. Fellows engage in a 21-month development program consisting of graduate
training and training with industry designed to build on their Executive Core Qualifications
(ECQ). Upon completion of ASF, fellows will return to their home organizations to leverage
the competencies fostered in the ASF. The ASF program is a TDY-and-Return program.
Participants will remain assigned to their Command. Each applicant must execute and
submit a CSA. The CSA requires participants to serve in the DoD for a minimum of three
times the length of the program. ASF enhances organizational efficiency by providing a
designated fellow with a challenging training with industry assignment and formal executive
development training courses. Fellows may be required to file an OGE Form 450
(Confidential Financial Disclosure Report).

f. ETM SHADOWING ASSIGNMENTS. This module is open to Army Civilians in
permanent grade GS- 13 or equivalent. An ETM Shadowing participant has the opportunity
to accompany and observe a senior leader in action in his/her daily work environment for up
to 20 working days. The senior leader may involve the ETM participant in the task at hand.
The benefits of shadowing include experiencing what it is like to work as a senior Civilian at
the Army enterprise level, having the ability to ask questions while the senior leader goes
about his/her daily activities, and validating perceptions about a particular field of work. The
number of applicants who may be considered for participation is based on Army resources
and needs.

g. PROJECT-BASED ETM TEMPORARY DUTY ASSIGNMENTS (ETM-TDY). The ETM-
TDY module is open to Army Civilians in permanent grade GS-13 or equivalent. An ETM-
TDY participant will fill a short-term developmental assignment on a special project as a
member of a working group or tiger team, or will fill a critical need detail for a period not to
exceed 90 days. The benefits of an ETM-TDY assignment include new and challenging
work in a different work environment and a broadening experience at the enterprise level.
Upon completion of the TDY assignment, participants return to their permanent duty
stations. A mobility agreement IS NOT required, but ETM-TDY participants will be subject to
the provisions of a continued service agreement. The number of applicants who may be
considered and selected for participation is based on Army resources and needs.

h. ETM COMMAND AND GENERAL STAFF OFFICER COURSE (CGSOC). This ETM
module is open to applicants in permanent grades GS-13 (or equivalent) and (GS-12 or
equivalent by exception) who will compete for allocated seats at the Combined Arms Center
in Fort Leavenworth, KS or a pre-designated U.S. Army Command and General Staff
College (CGSC) satellite location. Students selected for attendance to a CGSOC-Resident
or Satellite CGSOC-CC Class must submit a Continued Service Agreement at the time of
application.

(1) Attendance to the Command and General Staff Officer Course (CGSOC) -- Resident
Course is a 10-months combined learning development opportunity which prepares
highly competent and professional senior Army Civilians for positions of significant
responsibility in the Department of the Army. The Core Course curriculum of
CGSOC-Resident includes seven blocks of instruction: Foundations; Strategic



Studies; Operational Studies; Army Operations; Managing Army Change; Rise of
the Western Way of War and Leadership, Forging Success in Uncertain Times. The
demanding operations strategies course, from which some modules ranging from
more than 170 electives with focus in Special, Joint, or Space Operations can also
encourage the parallel completion of a Master of Arts degree in one of the following
study areas: Military Art and Science (MMAS); Operational Studies (MOS); Military
Operations (MAMO) or Strategic Studies (MASS) on a voluntary basis.

(2) Attendance at the Satellite Command and General Staff Officer Course (CGSOC) -
- Common Core (CC). The Satellite CGSOC-CC is a 15-weeks blended learning
development course which prepares senior Army Civilians for positions of significant
responsibility in the Department of the Army. All Satellite CGSOC-CC participants
will attend the course in a TDY-and-return status.

(3) Applicants can also apply to attend the College of Naval Command & Staff (CNC&S)
Program which is a 10-month in residence course at the Naval War College which
requires the mandatory completion of a Master of Art degree in in Defense and
Strategic Studies.

(4) Mobility is optional for both CGSOC-Resident and the Naval Command & Staff
(CNC&S) program. Participants can choose between PCS and TDY-and-Return
options. Participants selecting the PCS option must submit a mobility agreement at
the time of application. PCS students will be assigned into a (CPTA). The mobility
agreement requires the participant to agree to placement by the HQDA Graduate
Placement Process (GPP) upon graduation.

(5) Participants selecting the TDY-and-Return option are not required to submit a
mobility agreement but must submit a utilization plan agreed upon with parent
organization upon successful completion of the CGSOC-Resident or Naval
(CNC&S) Program.

(6) All CGSOC-Resident and Naval (CNC&S) participants are required to submit a CSA.
Participants are required to serve in the DOD for a minimum of three times the length
of the program not to exceed 36 months.

(7) The number of applicants selected for attendance at the CGSOC-Resident, Satellite
CGSOC-CC and Naval (CNC&S) are limited by the number of allocations provided
by HQDA G-3/5/7 training and the training institutions.

GRADUATE PLACEMENT PROGRAM (GPP). This phase of the SETM/ETM process
includes participants that choose to attend SSC-Resident, DSLDP, and CGSOC-Resident
programs in a PCS status. These applicants submitted a mobility agreement as part of
their applications and agreed to be part of the GPP. Graduates will be placed in the best
available permanent positions based on the graduate’s need and needs of the Army.
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DEFERMENTS/DECLINATIONS/WITHDRAWALS. SETM/ETM selectee requesting to
defer, decline or withdraw from a SETM/ETM program must contact CLDD. Requests will
be considered on a case-by-case basis. Requests must be in writing from the employee,
and contain a recommendation/endorsement from the first General Officer or Senior
Executive Service in the employee’s supervisory chain.

(1) Request for deferment of Army Civilians selected to attend SETM/ETM will submit

compassionate, medical and operational deferment requests and supporting
information through command channels to, the Civilian Human Resources Agency
(CHRA), Army Civilian Career Management Activity (ACCMA), 6010 6th Street,
Building 1465 Fort Belvoir, VA 22060. No more than one deferment request may be
submitted on a DAC. Deferment request must be endorsed by the first SES/GO in
the chain of command.

Students enrolled in the USAWC DEP may be deferred for operational or
compassionate reasons from the summer resident courses for exceptional
circumstances. However, the student is required to complete both summer resident
courses. A student cannot attend both summer resident courses during the same
academic year. Requests for one-year deferment will be forwarded through
command channels to the Civilian Human Resources Agency (CHRA), Army Civilian
Career Management Activity (ACCMA), 6010 6th Street, Building 1465 Fort Belvoir,
VA 22060, and the Registrar, USAWC, 122 Forbes Avenue, Carlisle, PA 17013. No
more than one deferment request may be submitted on a DAC. Deferment request
must be endorsed by the first SES/GO in the chain of command.

(2) Army Civilians declining a SETM/ETM program after the program has started, will

forward statements of declination through their chain of command to the Civilian
Human Resources Agency (CHRA), Army Civilian Career Management Activity
(ACCMA), 6010 6th Street, Building 1465 Fort Belvoir, VA 22060. Army Civilians
declining selection will be removed from any future consideration for SETM/ETM.

k. Civilian Personnel Training Account (CPTA). Students attending SSC-Resident,

DSLDP, and CGSOC-Resident programs in a PCS status will be reassigned to the HQDA
CPTA account. These long-term training students have signed mobility agreements and will
be reassigned upon graduation via the GPP.
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Harvard Senior Executive Fellows
(SEF)

Program: Harvard SEF

Duration: 4-weeks

Location: John F. Kennedy School of Government, Harvard University, Cambridge, MA
Description: Harvard SEF helps promising top-level managers gain the skills needed for

practical, effective leadership. Incorporates the Executive Core Qualifications
(ECQs) for Senior Executive Service (SES), focusing on skill development in the
areas of negotiation, persuasion, problem resolution and decision making.

Students are immersed in classroom lectures, problem-solving, simulations, role
playing, group exercises and team building experiences. Senior Executive
Fellows makes extensive use of the case study method pioneered at Harvard;
participants analyze real-word situations, and are placed in the role of decision
maker.

Funding: Tuition costs of $25,000 (resident); $18,600 (virtual) is centrally funded by ACCMA
*  This cost includes tuition, curricular materials, housing, and most meals.
»  Selectees are required to stay in assigned accommodations.

*  Funding of travel, per diem and incidentals is the responsibility of the
nominating activity/command

Eligibility: *  Army Civilian managers serving in permanent appointments at the GS-14/15
or equivalent levels.

* (1) years, or any combination thereof, of service in a permanent Department
of the Army Civilian position(s).

»  Completion of Civilian Education System (CES) Advanced — or equivalent
course.

+  Completion of CES Foundation Course is also required for all new Army
Civilian employees hired into full-time, permanent positions after 30 September
2006.

How to Apply: To apply, visit: https://civilians.army.mil/TalentDev

_ Continued Service Agreement required. Participants must agree to serve
Service Agreement: in the DoD for a minimum of three times the length of the training program.




1 Mar - 15 May; Deadline for Applicant and Rater/Endorser Assessment
16 May - 30 May; Deadline for Functional Advisor Assessment
1 Jun - 30 Jun; Deadline for Command Board

Deadline:

Program Dates:

Class
Dates

Continued Service
Agreement (CSA)
Dates

15 Oct — 9 Nov 2023
(resident)

13 Nov — 09 Mar 2024

16 Jan - 9 Feb 2024
(virtual)

12 Feb - 08 Jun 2024

1-26 Apr 2024
(resident)

29 Apr — 24 Aug 2024

2-28 Jun 2024
(virtual)

01 Jul - 29 Oct 2024




SENIOR MANAGERS COURSE IN
NATIONAL SECURITY LEADERSHIP

(SMC)

Program:

Duration:

Location:

Description:

Funding:

Eligibility:

How to Apply:

Service Agreement:

Senior Managers Course in National Security Leadership
(SMO)

2-weeks

George Washington University (GWU), Washington, DC.

SMC is designed for executives from the U.S. government, its international
counterparts, and the private sector. The course provides access to an
unparalleled range of Washington, DC policymakers and other thought-leaders.

Participants gain valuable insight into working with Congress, understanding the
U.S. national security budget, counterterrorism and counterinsurgency strategy,
energy security, critical infrastructure protection, cyberwarfare, regional conflict
and instability, and more.

Highlights include:

* Lectures from internationally renowned national security and foreign policy
experts

» Case studies and collaborative exercises

» Complex, multidimensional simulations concerning threats to the homeland and
abroad

* Briefings with senior level officials in the U.S. Departments of Defense and State,
among others

« Site visits to neighboring embassies and agencies

* Networking events with top policymakers and peers

Tuition cost of $9,500 is centrally funded by ACCMA
¢ This cost includes tuition, instructional materials, and some meals

*  Funding for any associated travel, per diem and incidentals is the
responsibility of the nominating activity/command

*  Army Civilian managers in permanent appointments at the GS-14/15 or
equivalent levels.

(1) years, or any combination thereof, of service in a permanent Department
of the Army Civilian position(s).

+  Completion of Civilian Education System (CES) Advanced — or equivalent
course

+  Completion of CES Foundation Course is required for all new Army Civilian
employees hired into full-time, permanent positions after 30 September 2006.

To apply, visit: https://civilians.army.mil/TalentDev

Continued Service Agreement required. Participants must agree to serve in the
DoD for a minimum of three times the length of the training program.


https://hr.chra.army.mil/setm/

Deadline: 1 Mar - 15 May; Deadline for Applicant and Rater/Endorser Assessment
16 May - 30 May; Deadline for Functional Advisor Assessment
1 Jun - 30 Jun; Deadline for Command Board

Program Dates:

Continued Service
Agreement (CSA)
Dates

Class
Dates

4-15 Mar 2024 (T) 18 Mar - 26 Apr (T)




FORMS AND CHECKLISTS
CAN BE LOCATED BY CLICKING
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(far left side of page)



Career Fields and Associated Functional Communities
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https://armypubs.army.mil/epubs/DR_pubs/DR_a/pdf/web/AR690-950_Web_FINAL.pdf
https://actnow.army.mil/
https://armypubs.army.mil/epubs/DR_pubs/DR_a/pdf/web/AR690-950_Web_FINAL.pdf
https://actnow.army.mil/communities/community/civilian-cpp
https://actnow.army.mil/communities/community/civilian-cpp
https://armypubs.army.mil/epubs/DR_pubs/DR_a/pdf/web/AR690-950_Web_FINAL.pdf
https://armypubs.army.mil/epubs/DR_pubs/DR_a/pdf/web/AR690-950_Web_FINAL.pdf
https://armypubs.army.mil/epubs/DR_pubs/DR_a/pdf/web/AR690-950_Web_FINAL.pdf
https://armypubs.army.mil/epubs/DR_pubs/DR_a/pdf/web/AR690-950_Web_FINAL.pdf
https://armypubs.army.mil/epubs/DR_pubs/DR_a/pdf/web/AR690-950_Web_FINAL.pdf
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Developing a Strategic
Vision for Your Career

“Leader Development Programs
for Career Army Civilians”

Enterprise Leader Development Briefing
Operations and Plans Directorate




ACCMA Overview

Senior Enterprise Talent Management (SETM)
Enterprise Talent Management (ETM)

Army Civilian Talent Development Courses
New ACCMA Leader Development Portal

Points of Contact




ACCMA Overview

Mission Statement

Provide talent management services across the human capital lifecycle to support a highly skilled and ready
professional civilian workforce that supports the national defense.

Functions Current Initiatives Opportunities
= Qutreach & recruitment = Prevention & cyber workforces = Designate clear authorities
= Fellows & interns = Army Civilian brand = Establish consolidated,
= Training, education, coaching = University outreach integrated IT tools
= Personnel development = Career broadening * Continue staff development to
enable transformation
= Supervisor proponent = Udemy online learning platform
= Career management = Supervisor certification
= Competency / proficiency = Talent marketplace
assessment = Assessments




Career Programs Reorganized into Career Fields

Career Fields Operations & Plans
Functional communities Directorate

organized into 11 career fields

!

Science, Education &
Engineering, Information
& Analysis Sciences

Talent
Acquisition

Talent
Development
Construction,
Engineering,
&
Infrastructure

Contracting Civilian
Leader
Development
Installations
Supervisor
Talent
Management,

Human
Digital Capital &

Technology Resource
Management

Security & _
Intelligence Operations

Professional
Services Talent
Assessment
& Analysis

Civilian Implementation Plan to the Army People Strategy:
Career fields are the core of our enterprise civilian talent management approach.

Army Civilian Career Management Activity 4
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= Experiential Development
= Career Broadening
= Executive Core Qualification (ECQ) Experiences

" Increased Competitiveness



Senior Enterprise Talent Management (SETM)
Program Eligibility

Program Eligibility

Have Personal

Passport and Performance Rating

Rgmt: Meets

Eligible Education ability to .
o $SC/CGSOC \catio : Y Expectation (3-4.2
Procram Component Grade/equival YoS in DoD Degree Graduate Certification Supervisory  obtain an DPMAP/equivalent); Clearance
g P ent; Type of Required (equivalent) Experience Official ! Level
Appointment Status Level passport HTCEEE
(travel Expectations (4.3
. DPMAP/equivalent
worldwide) /eq )
SETM-WHLDP 15/Permanent 3+ Baccalaureate N/A Advanced CES N/A N/A Exceeds Expectations Secret
Never attended 1+ Supervisory
SETM-DSLDP 14/15 Permanent [3+ Baccalaureate SSC Advanced CES Experience N/A Meets Expectations + Secret
Never attended
SETM-SSC AWC (Resident) 14/15 Permanent |3+ Baccalaureate SSC Advanced CES N/A N/A Meets Expectations + Secret
Never attended
*13/14/15 SSC/*GS 13 must
SETM-SSC AWC (Distance Education) Permanent 3+ Baccalaureate be CGSOC Grad Advanced CES N/A N/A Meets Expectations + Secret
Never attended
SETM-SSC NDU-TES (Resident) (GPP) 14/15 Permanent |3+ Baccalaureate SSC Advanced CES N/A Yes Meets Expectations + Secret
SETM-SSC NDU-TES w/SAC (Resident) Never attended
(GPP) 14/15 Permanent |3+ Baccalaureate SSC Advanced CES N/A Yes Meets Expectations + Secret
Never attended
SETM-SSC NWC-SLC (Resident) 14/15 Permanent [3+ Baccalaureate SSC Advanced CES N/A N/A Meets Expectations + Secret
SETM-ASF 14/15 Permanent |3+ Master's SSC Graduate N/A N/A N/A Meets Expectations + NA
SETM-TDY 14/15 Permanent |1+ N/A N/A Advanced CES N/A N/A Meets Expectations + Secret

Army Civilian Career Management Activity




SETM Program Modules

White House Leader Development Program (WHLDP)

The White House Leadership Development Program
(WHLDP) is a 1-year executive leadership
developmental assignment. WHLDP provides a

unique growth opportunity where participants will %asr_eg Ié);i\ccu;iir\:e
work on the Federal government's highest priority. ‘ 8
= Sponsored by the Executive Office of the President
(EOP) and the President’s Management Council v v
PMCQC). Centrally- Return To
( ) 4 Quotas Funded CMD
= GS-15 with a current rating of record of 4.3 or
higher OR top 15% of the rating range.
= Placement Assignment On-The- v ECQ
= Leadership Development Sessions 105 Developm

Experience ent

(ECQ workshop, monthly engagement w/leaders)

WHLDP: https://www.dcpas.osd.mil/learning/civilianleaderdevelopment/whitehouseleadership

—— Senior Civilian Army Talent Management — Army Strong! _>

Army Civilian Career Management Activity



' SETM Program Modules

Defense Senior Leader Development Program (DSLDP)

DSLDP is a 2-year DoD Level Program that is designed to
increase the participants’ capabilities to support Do
strategic priorities. Program includes:

Professional Military Education (PME): Attend a DoD War
College chosen by the DoD selection board.-1-Year

Defense-Focused Leadership Seminars: Attend a series
of seminars provide core knowledge for the enterprise-wide
perspective and the opportunity to apply leadership skills in
Increasingly complex Lomt and national security
environments-throughout program

Individual Development: Participant will selectan
enterprise-spanning experiential assignment to experience
new strategic challenges and further strengthen the
enterprise perspective-6-9 months

GPP
Mandatory

Coaching
Services

10 Quotas

A three-month online prerequisite Defense Strategy
Foundation course prior to PME

Centrally-Funded TDY and Training Expenses

Reassigned to HQDA Civilian Personnel
Training Account (CPTA) for duration of program

DSLDP: https://www.dcpas.osd.mil/learning/civilianleaderdevelopment/defenseseniorleader

Army Civilian Career Management Activity




V%) SETM Program Modules

Senior Service College (SSC)-Resident

« SSC is a 1-year Resident Education Program that is
designed to develop/increase critical, innovative, and
ethical decision makers. A Joint Professional Military
Education prepares senior DAC for positions of
significant responsibility in the Department of the
Army. Applicants will compete for allocated seats at
the:

* Army War College (AWC): Carlisle Barracks,
PA: https://www.armywarcollege.edu/

* Naval War College (NWC): Newport, RI.
= Senior Level Course: https://usnwc.edu/

* The Eisenhower School (TES): National
Defense University (Fort McNair, DC):
https://es.ndu.edu/

= Acquisition Personnel can request to add
the Senior Acquisition Concentration
Program

Army Civilian Career Management Activity 9


https://www.armywarcollege.edu/
https://usnwc.edu/
https://es.ndu.edu/

SETM Program Modules

Army War College — Distance

 AWC-DEP is a 2-year on-line accredited program
resulting in a Master’s Degree of Strategic Studies
(MSS). Program is designed to develop/increase
critical, innovative, and ethical decision makers. A
Joint Professional Military Education prepares senior
DAC for positions of significant responsibility in the
Department of the Army.

* Mandatory Resident Portion of the Program at
Carlisle Barracks, PA.

+ Attend Orientation (two-days).
- Attend First Resident Course (two-weeks).

« Attend Second Resident Course (two-weeks)
CAPSTONE/Graduation.

AWC-DE: https://ssl.armywarcollege.edu/dde/index.cfm

Army Civilian Career Management Activity

Education Program (DEP)

14 Quotas

Coaching Services

Stay assigned to
Command/Organization

Centrally-Funded TDY and Training
Expenses

10



SETM Program Modules
Army Senior Fellowship (ASF)

= 12-month Training With Industry-Work with the

program manager to create an agreement to v 10 Quotas
work at one of Army’s private industry partners to
acquire state-of-the-art skills in industrial v Stay assigned to Command/Organization

practices and procedures not available through

military or civil education programs
y prog v’ Centrally-Funded TDY and Training

» 9-months of centrally-funded Graduate Level gxpenses
Courses

» SES mentors and develops individual training
plan with the fellow. .

-

; &

« Command must provide SES mentor
* List of courses available to choose from to
improve competency gaps

Senior Civilian Army Talent Management — Army Strong!

11
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SETM Program Modules

SETM — Temporary Duty (SETM-TDY)

= SETM-TDY

= Thisis a 179-day career development
assignment. This assignment will help
broaden the experience of a participant so
they can gain additional knowledge to
increase their contribution to the Army and
grow as an individual. The TDY can be
worldwide, however, in our remote world, there
may be little to no TDY required.

=  Commands Submit SETM TDY projects to
CLDD (Commands are solicited in Nov/Dec
and provided forms to return to the CLDD
office).

= CLDD will work with the Career Field POCs to
match the selectee with an appropriate
project.

Army Civilian Career Management Activity

Senior Civilian Army Talent Management — Army Strong!

Senior Enterprlse Talent Management

United States Army

Unlimited Quotas
Based on availability of funding

—

12



Program Component

Agreements/Plans

Education/Corps
Membership
Certificates

SETM Program Application Requirements

Program Application Requirements

Official
Transcripts

Program Specific
Nomination/Appli
cation Forms

Bio/ECQ
Narrative

Performance
Appraisal

SOI/Security Clearance
Verification Form/PA

Release

Form/Resume/SETM-

ETM Checklist/

Utilization Plan/Mentorship/ 2 (1st 3/4 STAR SES/GO,

SETM-WHLDP Continued Service /Advanced CES Yes WHLDP ECQ (Full 10 page) |Latest (1) 2nd Leader of Choice) Yes
Bio/ECQ (Short 5 2 (1st SES-GO/2nd Leader

SETM-DSLDP Mobility/Continued Service /Advanced CES Yes DSLDP page) Latest (1) of Choice) Yes
2 (1st SES-GO/2nd Leader

SETM-SSC AWC (Resident) (GPP) Mobility/Continued Service /Advanced CES Yes SSC N/A Latest (1) of Choice) Yes
2 (1st SES-GO/2nd Leader

SETM-SSC AWC (Resident) (Return) Utilization/Continued Service /Advanced CES Yes SSC N/A Latest (1) of Choice) Yes
/Advanced CES/*GS-13 2 (1st SES-GO/2nd Leader

SETM-SSC AWC (Distance Education) Continued Service CGSOC Yes SSC N/A Latest (1) of Choice) Yes
2 (1st SES-GO/2nd Leader

SETM-SSC NDU-TES (Resident) (GPP) Mobility/Continued Service /Advanced CES Yes SSC/NDU N/A Latest (1) of Choice) Yes
2 (1st SES-GO/2nd Leader

SETM-SSC NDU-TES (Resident) (Return) Utilization/Continued Service /Advanced CES Yes SSC/NDU N/A Latest (1) of Choice) Yes
2 (1st SES-GO/2nd Leader

SETM-SSC NDU-TES w/SAC (Resident) (GPP) Mobility/Continued Service Advanced CES/Acq Corps  [Yes SSC/NDU/SAC N/A Latest (1) of Choice) Yes
2 (1st SES-GO/2nd Leader

SETM-SSC NDU-TES w/SAC (Resident) (Return) Utilization/Continued Service Advanced CES/Acq Corps  [Yes SSC/NDU/SAC N/A Latest (1) of Choice) Yes
2 (1st SES-GO/2nd Leader

SETM-SSC NWC-SLC (Resident) (GPP) Mobility/Continued Service /Advanced CES Yes SSC N/A Latest (1) of Choice) Yes
2 (1st SES-GO/2nd Leader

SETM-SSC NWC-SLC (Resident) (Return) Utilization/Continued Service /Advanced CES Yes SSC N/A Latest (1) of Choice) Yes
Utilization Plan/Mentorship/ Yes *SSC 2 (1st SES-GO/2nd Leader

SETM-ASF Continued Service SSC Transcripts N/A ECQ (Full 10 page) [Last 2 of Choice) Yes

SETM-TDY Continued Service /Advanced CES N/A N/A N/A Latest (1) 1 (SES/GO) Yes

Refer to SETM Checklist

Army Civilian Career Management Activity
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SETM Execution Timeline

e 2] SETM
Results Published
15 Dec 2023

SETM-WHLDP

Oct 2024 - Sep 2025
@D 05 HQDA SELECTION BOARD

SETM Phase Il Board SETM-DSLDP 2024 Cohort
15-18 Aug 2023 Jan 2024 - Apr 2026
@D 01 HQDA SELECTION BOARD SETM-TDY
SETM Phase | Board Feb 2024 - Sep 2024

25-28 Jul 2023
SETM SSC (Distance Education)

@D ; COMMAND BOARD May 2024 - Jul 2026
| 1-30 Jun 2023 _
SETM Order of Merit Lists (OMLs) due to CLDD 30 Jun 2023 SETM SSC (In-Residence)
f Jul 2024 - Jun 2025
G FUNCTIONAL COMMUNITY SETM-ASF
‘Assess and Rank Appllcatlons Jan 2024
\ 16-31 May 2023 |
[_1Mar - 15 May 2023 b1 SETM HQDA SETM PHASE I
(Graduate Placement)
Appllcatmn Wlnde Feb 2024
MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

I Senior Civilian Army Talent Management — Army Strong! "
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Program Eligibility

Have Personal Performance Rating
Eligible Civilian Requirement Meets

Grade/equivalent; YoSin Degree SZ.% jﬁ:tc; c Education ::f)sl:,t::naar:\dgf?il::litayl Expectation (3-4.2 Clearance
Type of DoD Required Service DPMAP/equivalent) Exceeds Level

Appointment Status Certification pavsvs:rcl)crltv(itotl':\)lel Expectations (4.3
DPMAP/equivalent)

Program Component

Never attended
ETM-CGSOC-Resident 12/13 Permanent 3+ Baccalaureate SSC/CGSOC Advanced CES N/A Meets Expectations + Secret

Never attended
ETM-CGSOC-SAT 12/13 Permanent 3+ Baccalaureate SSC/CGSOC Advanced CES N/A Meets Expectations + Secret

Never attended

ETM-NW(C-ILC-Resident 13 Permanent 3+ Baccalaureate SSC/CGSOC Advanced CES N/A Meets Expectations + Secret
*GS12 Only

ETM-ELDP *12/13 Permanent 1+ N/A N/A Intermediate CES |YES Meets Expectations + Secret

ETM-TDY 13 Permanent 1+ N/A N/A N/A N/A Meets Expectations + Secret

ETM Shadow 13 Permanent 1+ N/A N/A N/A N/A Meets Expectations + Secret

*CES foundations Course is required for all Army Civilians, hired after September 2006. There is no equivalent or constructive credit for the Foundation Course.

Army Civilian Career Management Activity 15



ETM Program Modules

Command and General Staff Officer College (CGSOC) — Resident

* 44-week course that expands the participants’ knowledge of the
operational and tactical common core elements of the Army. Students
complete this course in an experiential learning environment which yields
adaptive, self-aware, field-grade leaders of character and competence who
can shape the joint operational environment.

* The course consists of 2 components:

« Common Core Course (15-Weeks): Foundations;
Strategic Studies; Operational Studies; Army
Operations; Managing Army Change; Rise of the
Western Way of War; Leadership: Forging Success in
Uncertain Times

* Advanced Operations Course(28-weeks): Develops
operational field-grade officers with a warfighting focus
for battalion and brigade command who can conduct full
spectrum operations in joint, multinational, and
interagency environments. Develops officers/civilians
who have the requisite competencies to serve
successfully as staff officers in division through
echelons-above-corps assignments. It covers “how our
Army fights”.

* Can choose to earn Master’s degree in Military Strategies.

* Course is located at CAC, Fort Leavenworth, KS.

5 Quotas

Coaching
Service

Reassigned to
HQDA Civilian
Personnel
Training
Account (CPTA)
for duration of
program

Choose GPP or
Return

Centrally-
Funded TDY
and Training
Expenses

CGSOC: https://lusacac.army.mil/organizations/cace/cqgsc/courses; https://armyuniversity.edu/cgsc/cgss/students

Army Civilian Career Management Activity
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ETM Program Modules
Command and General Staff Officer College (CGSOC) — Satellite

» Consists of the Common Core curriculum that is the first
15 weeks of the 44-week resident courses. This course
expands the participants’ knowledge of the operational ,
and tactical common core elements of the Army. Students 20 : Coac_hlng
complete this course in an experiential learning Quotas — i Services
environment which yields adaptive, self-aware, field-
grade leaders of character and competence who can
shape the joint operational environment. Common Core
Curriculum includes:

» Foundations; Strategic Studies; Operational
Studies; Army Operations; Managing Army Change;
Rise of the Western Way of War; Leadership:
Forging Success in Uncertain Times

Stay
- Attendance to a 15-week Satellite Course in either assigned |
CAC-Leavenworth, KS; Fort Belvoir, VA; Redstone to
: . : TDY and
Arsenal, AL. Upon selection, you will work with the Command/ Trainin
PM to be assigned a particular location and date. Organizati g

CGSOC-SAT:
https://cacmdc.army.mil/armyu/HQ/CGSC/CGSS/student reqistration/Pages/CGSS-Satellite-Program.aspx

Army Civilian Career Management Activity 17
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ETM Program Modules

Naval War College: Intermediate Level Course (NWC-ILC)

* 10-month program (Jully to June) in Newport, RI. The
Program outcomes include:

« Skilled in applying operational art to maritime,
joint, interagency, and multinational warfighting

« Skilled in the Joint/Navy Planning Process

« Capable of critical thought with operational
perspectives

* Prepared for operational level leadership
challenges

+ Effective maritime spokesperson

* Receive a Master of Arts in Defense and
Strategic Studies degree.

U.S. NAVAL WAR COLLEGE
Est. 1884
NEWPORT, RHODE ISLAND

Coaching "
vy
_ad .

-__-_..r"- = .' II_E
il ﬁ”“‘. 1
R, kAR

GPP or

2 Quotas Return

Reassigned to HQDA Civilian Personnel Training
Account (CPTA) for duration of program

NWC-ILC: https://usnwc.edu/college-of-naval-command-and-staff/f JPME-Phase-l-and-Masters-Deqgree

Army Civilian Career Management Activity
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ETM Program Modules

Executive Leadership Development Program (ELDP)

« ELDP is a 10-month DoD Level Program that offers
a unique vertical leadership development
opportunity. Through experiential learning,
participants are physically and intellectually
challenged to go beyond their current paradigm of
what it means to lead and explore their leadership
learning edge. Program includes:

« Senior Leader Engagement
- Military Readiness activities optional
* Monthly 1-2-week TDY trips

* Locations:

*  Washington DC (Orientation and Graduation)
South Korea; Hawaii; Oklahoma; California (can
be anywhere that DoD has a presence).

ELDP: https://www.dcpas.osd.mil/learning/civilianleaderdevelopment/executiveleadership

Army Civilian Career Management Activity 19
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ETM Program Modules

ETM — Temporary Duty (ETM-TDY)

» This is a 90-day career development
assignment. This assignment will help
broaden the experience of a participant

so they can gain additional knowledge 90-Day Detail

to increase their contribution to the
Army and grow as an individual. The
TDY can be worldwide, however, in our

remote world, there may be little to no Centrally-Funded

TDY required.

= Commands Submit ETM TDY
projects to CLDD (Commands are
solicited in Nov/Dec and provided
forms to return to the CLDD
office).

Organization

Stay assigned to

w O
(o]
L
Sﬁ
82'.
> @

Unlimited Quotas

= CLDD will work with the Career Based on availability of funding

Field POCs to match the selectee
with an appropriate project.

—— Senior Civilian Army Talent Management — Army Strong!

Army Civilian Career Management Activity
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ETM Program Modules

Leadership Shadowing Experience

+ Shadowing participant will accompany and observe a
senior leader in action in his/her daily work environment
for up to 20 working days. The senior leader may involve
the ETM participant in the task at hand. The benefits of
shadowing include experiencing what it is like to work as
a senior Civilian at the Army enterprise level, the ability
to ask questions while the senior leader goes about their
daily activities and validation of perceptions about a
particular field of work.

» 20 Working days-may be broken up into 4 separate
weeks or done all at once. In our virtual world it
may be through virtual means instead of onsite.

» CLDD will send selectee’s information to the career
field POCs. Career field POCs will work with the
senior leaders and the selectee to develop the
assignment. They will send to CLDD for validation.

—— Senior Civilian Army Talent Management — Army Strong!

Army Civilian Career Management Activity
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v' Unlimited Quotas

v' Coaching Services

v’ Centrally-Funded TDY

and Training Expenses

v’ Stay assigned to
Command/Organization
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ETM Program Application Requirements

Program Application Requirements

Perfor SOI/Security Clearance

Civilian Education Program Specific Verification Form/PA

Official
Transcripts

Nomination/Appli Bio mance | or Release

cation Forms Apz:‘als Form/Resume/SETM-ETM
Checklist/

Program Com ponent Agreements/Plans System
Certificates

ETM-CGSOC-Resident (GPP) Mobility/Continued Service  |Advanced CES Yes CGSOC-NWC-ILC N/A Latest (1) |1 (SES/GO) [Yes
ETM-CGSOC-Resident (Return) Utilization/Continued Service |Advanced CES Yes CGSOC-NWC-ILC N/A Latest (1) |1 (SES/GO) |Yes
ETM-CGSOC-SAT Continued Service Advanced CES Yes CGSOC-NWC-ILC N/A Latest (1) [1 (SES/GO) |Yes
ETM-NW(C-ILC-Resident (GPP) Mobility/Continued Service  |Advanced CES Yes CGSOC-NWC-ILC N/A Latest (1) [1 (SES/GO) |Yes
ETM-NWC-ILC-Resident (Return) Utilization/Continued Service |Advanced CES Yes CGSOC-NWC-ILC N/A Latest (1) [1 (SES/GO) |Yes

*GS-12 Intermediate

ETM-ELDP Continued Service CES N/A ELDP Yes Latest (1) [1 (SES/GO) |Yes
ETM-TDY Continued Service N/A N/A N/A N/A Latest (1) [1 (SES/GO) |Yes
ETM Shadow N/A N/A N/A N/A N/A Latest (1) [1 (SES/GO) [Yes

Refer to ETM Checklist

Army Civilian Career Management Activity 22



ETM Execution Timeline

1-30 Jun 2023

2023

03 COMMAND BOARD

SETM Order of Merit Li

04

HQDA BOARD PREP
1 Jul - 30 Aug 2023

sts (OMLs) due to CLDD 30 Jun

@5 HQDA SELECTION BOARD
Board

ETM Phase |
3-5 Oct 2023

HQDA SELECTION BOARD
ETM Phase | Board

12-14 Sep 2023

e ¥IETM

Results
Published
15 Dec 2023

ETM-CGSOC/NWC-ILC
Resident Classes 2024 Cohort
Aug 2024 - June 2025

ETM-Multiple CGSOC-SAT
Courses
Oct 2023 - Dec 2024

ETM-TDY
Jan 2024 - Sep 2024

ETM-Shadowing
Jan 2024 - Sep 2024

@D ); FUNCTIONAL COMMUNITY
Assess and Rank Applications ETM-ELDP
_ 16-31 May;2023 Sep 2024 - May 2025
= >(O1

Egmi;atign Windqw HQDA SETM PHASE I
(Graduate Placement)
| Feb 2024

MAR APR MAY JUN JuL AUG SEP ocT NOV DEC
— Senior Civilian Army Talent Management — Army Strong! —

Army Civilian Career Management Activity
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' Army Civilian Talent Development Courses

Apply for these courses in March 2023 for attendance in FY24:

Harvard Senior Executive Fellows
Senior Manager Course in National Security
Leadership for a Democratic Society

January — 15 May June-October
February 2023 ULiclEI s 2023 2023
* Program  Applicants prepare * Application Portal Open * Application Portal  Selection Boards Meet
Announcements- documents — ensure for Submissions Closes — Make Program
Application Portal for eligibility requirements Selections

Review Only are met

Army Civilian Career Management Activity 24



Army Civilian Talent Development Courses

Harvard Senior Executive Fellows

= 4-week In resident or online at the Harvard University John F.

Kennedy School of Government, Cambridge, MA % H A RVA R D KE‘ nn Edy SCh ﬂﬂ.l

= Eligible GS14-15 Army Civilians with 1 year tenure and
completion of the CES Foundation & Advanced Courses*

" Professional development program for executives who want “:EL HoLGs horiboa g
to sharpen their leadership and managerial skills. S5 starting one month prior
= Program incorporates the OPM Executive Core Qualifications 4.5
for Senior Executive Service. Hours of live classes,
interactive simulations,
= Learning Objectives: discussions and study group
. . . meetings daily with faculty
+ ldentify and analyze the challenges and opportunities facing your and participants
organization. (8:00am - 3pm).

. . . . . Lunch and Coffee Breaks.
« Develop strategic plans of actions using communication,

negotiation and coalition-building skills.

1-2
- EE__I Hours of asynchronous
political pressures. s 56 work on most days

A g and preparation/readings
for most sessions

« Manage the tensions between long-term policy and short-term

« Create an organizational environment that is responsive to
change, but also true to its purpose and tradition.

= https://www.hks.harvard.edu/educational-programs/executive-
education/senior-executive-fellows

*Foundation Course is required for all Army Civilians, hired after September 2006. There is no equivalent or constructive credit for the Foundation Course. Advanced Course requirement
may be met by equivalent or constructive credit. Refer to the CHRTAS website for information on equivalent and constructive credit.
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Army Civilian Talent Development Courses

Senior Manager Course in National Security Leadership

« Two week in-resident or online program at the George
Washington University Elliot School of International Affairs,
Washington DC.

« Eligible GS14-15 Army Civilians with 1 year tenure and
completion of the CES Foundation & Advanced Courses*
» Learning Objectives:

* Prepares participants to lead their organizations in
today’s complex and volatile international security
environment.

« Lectures from internationally renowned national
security and foreign policy experts.

« Gain insights into counterterrorism and
counterinsurgency strategy, and cyberwarfare.

=  https://nssp.elliott.ewu.edu/

*Foundation Course is required for all Army Civilians, hired after September 2006. There is no equivalent or constructive credit for the Foundation Course. Advanced Course requirement
may be met by equivalent or constructive credit. Refer to the CHRTAS website for information on equivalent and constructive credit.
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* Four weeks in-resident at the OPM Federal Executive Institute in
Charlottesville, VA

. Ellizgsible GS15 Army Civilians with 1 year tenure and completion of the
CES Foundation & Advanced Courses*

* LDS prepares senior level leaders for today’s complex challenges

* Learning Objectives:

. llncaeased self-awareness as an individual, team member, and
eader.

* Enhanced leadership and management sKkills, especially in the
areas of team-building, strategic thlnklnP, influencing &
negotiating, political savvy, and external awareness.

+ Expanded professional networks, enabling improved inter-
organizational collaboration and problem-solving.

«  Broadened understanding of the US Constitution as the
foundation for federal public service.

* Improved ability to leverage the diverse talents of the federal
workforce.

. Ibnclreased resiliency, mental and physical wellness, and work-life
alance.

* https://www.opm.gov/services-for-agencies/center-for-leadership- _
development/federal-executive-institute/#url=Leadership-for-a-Democratic-

Society

*Foundation Course is required for all Army Civilians, hired after September 2006. There is no equivalent or constructive credit for the Foundation Course. Advanced Course requirement
may be met by equivalent or constructive credit. Refer to the CHRTAS website for information on equivalent and constructive credit.

Army Civilian Career Management Activity
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ew~%¥ Enterprise Leader Development Application Process

« HQDA Selected and Centrally-Funded
« SETM GS-14/15 level equivalents
« ETM GS-12/13 level equivalents
« TD GS-14/15 level equivalents

« Annual application period 1 March — 15 May

« New Automated Application Process
« Website: https://civilians.army.mil/TalentDev/ (CAC enabled)
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About > How to Apply ~ Results and Placements ~ External Links ~ ! C C M !

Talent Development
Application Portal

Welcome to the

ACCMA Talent Development Application Portal

Preparing Army Civilians to Assume Positions of Greater Responsibility

\/ NN

View Program Information Applications start March 1st, 2023

: Applications close May 15th, 2023
| PP y ,
Apply Starting March 1st! SETM Programs ETM Programs Other Leader Development Courses

Welcome

%] Announcements

Applications start 03/1/2023
Welcome to the Army Civilian Talent Development Portal! Applications close 05/15/2023
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Application Process Flow Chart

Applicant begin the process by completing a Career Brief and Rater assesses applicants and
START: Applicants apply for SETM/ Survey within the Portal. This includes a self-assessment against the ovides commenfspas to why the
[E)TM IPrograrP; urstlr}g the Leader 5 ECQs and Competencies, prepare a statement of Interest, select > 2 licant should be selected);or this
evelopment Fortal. programs, "SUBMIT" the application. NOTE: Rating Official bp
: o : : : : — program.
is notified via email there is a pending application.

Endorser assesses applicants and provide Rater submits application. Endorser (1st GO
comments as to why the ~ or SES equivalent in chain of command) is
applicant should be selected for this progra | notified via system generated email of -'
m. pending application. I
FC/FA assesses applicants and provide l
YES Endorser submits application. bceo;nerlr;irt\;sdaflzrt(t)h\i/\slhyrct)h?aan;])pllcant should FC/FA establishes |
| FC/FA is notified via system generated > NOTE: program. OML and submits packet I
| email of pending application. Career Field Management Team (CFMT) back to the Command '
. assemble package for the FC/FA’s review. I
I .
i |
: END: HQDA Boards held for \ Command Creates OML YES Command Assesses !
l SETM/ETM. Published results < for each program in the Packets via Command :
by end of December Leader Development Portal Board I
l and submit to HQDA

*Rater; Endorser; FC/FA; Command must provide justification for disapproval
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55 SETM Board Recommendations

Recommendations located on the SETM system under
“How to apply for SETM/Application Helpful Hints”

Time Invested in Completing Application

Statement of Interest

Appraisals (Employee Potential)

Rater/Endorser/FC or FA Comments

Resume Accomplishments (Measurable and Quantifiable)

Competency Scoring

e Executive Core Qualifications (ECQ): https://www.opm.gov/policy-data-oversight/senior-
executive-service/executive-core-qualifications/
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Civilian Leader Development Division (CLDD)

Chief, Civilian Leader Development Office

Edmund Shaw (Reach via TEAMS)
or Edmund.Shaw.civ@army.mil

DSLDP, CGSOC, ETM-TDY, GPP . .
Angel Maldonado, (Reach via TEAMS) ELDP(,:ShadOV\I;mg znq (%cEaA(I:\l/IHSng
Angel.L.Maldonadoramirez.civ@army.mil ary Cooper, €acn via ) )
Cary.M.Cooper4.civ@army.mil
SSC, WHLD Army Senior Fellows, SETM-TDY
Teesa McCray, (Reach via TEAMS) Alima Gordon, (Reach via TEAMS)
Teesa.L.McCray.civ@army.mil Alima.M.Gordon?2.civ@army.mil

CPTA, PCS Orders
Pamela Miller, (Reach via TEAMS) pamela.m.miller42.civ@army.mil

Group Email: USARMY Ft Belvoir CHRA-ACCMA List CLDD; usarmy.belvoir.chra-accma.list.cldd@army.mil
Website: hitps://civilians.army.mil/TalentDev/
ICE Survey: https://ice.disa.mil/index.cfm?fa=card&sp=149370

32
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 Talent Development Division Points of Contact

Chief, Talent Development Division

Lisa Rycroft (Reach via TEAMS)
or Lisa.a.Rycroft.civ@army.mil

Harvard, Senior Manager Course In National
Security, Leadership for Democratic Society
Michelle White, (Reach via TEAMS)
Michelle.l. White.civ@army.mil

Army Civilian Career Management Activity
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SETM Programs Briefing

Back-up Slides for SETM/ETM Applications
and
Board Preparation

Senior Civilian Army Talent Management — Army Strong!



%X Additional Briefing Slides

/‘

SETM
Board
Review <
and
Analysis:

Army Civilian Career Management Activity 35



Best Practices for Your Application

Resume

Statement of Interest

O Well written, succinct, limited to number of pages
required by opportunity

O Highlight experience and qualifications up front

O Quantify/qualify accomplishments and focus on
results rather than list duties

d Treat it as a “first impression”

O Clearly articulate goals and a desire to use the

program as a developmental vehicle

Error free, well-constructed with a logical flow

Interview

Endorsements

O Do research! Learn about the job, organization and
opportunity

O Know your skill set and how it sets you apart
L Be prepared, rehearse

O Use the CCAR (Challenge, Context, Action, Results)
Method

Clear and consistent message regarding
candidate’s performance and potential

High ratings must be justified and measurable
Carry a lot of weight — communicate with your

Raters/Endorsers regarding the impact of their
endorsement

Army Civilian Career Management Activity




= SETM/ETMis an INVESTMENT by the Army In YOU

= Your Application:

Statement of Interest — Be clear -- what is your professional goal—GS15, SES — avoid “serve at next level”; “mom & apple pie fluffy statements”; How will you provide a return
on the investment?

ECQs — Vignettes --Focus on ACTIONS and RESULTS not inputs; place outcomes in a STRATEGIC context (benefit to the Army/Defense Strategy)

Resume — NMT 5 pages; ECQs based is a plus; position description/scope of responsibility (quantify as much as possible ($$, etc.); supervisory experience;

Letters of Recommendation — avoid “fluff” comments; emphasize accomplishments & potential for increased responsibility/promotion; how you will provide return on
investment.

Assessment — self; rater; functional advisor — consistency; accurate; word picture is key; don’'t need all 5’s — a mix of 4 &5s is ok; a 3 in some places is ok but not too many.
Less than a 5 on honesty/integrity is showstopper (my vote); what is said is important — what is NOT said is also noticed.

= Your Interview:

Think through potential questions — have vignettes on a range of issues to demonstrate competencies (i.e., leverage your ECQs)

Preparation/Rehearse — be confident; clear/concise responses — “connect-the-dots”; be watchful of time; circle back if you forget something...it's ok; no right/wrong answer —
can you make a compelling /impactful argument; avoid “wandering” comments...

Demonstrate strategic perspective — need to look above your foxhole; understand and articulate implications to the Army (Enterprise); how do your actions/accomplishments,
etc., connect to broader Army priorities/challenges.

= Other Thoughts

It’s a competitive process; a “NO” doesn’t mean never — be persistent and ask for feedback if not selected; does your packet accurately reflect your experience and potential
for success in the program and beyond?

Panelists read ALL documents — some more important than others — rater/functional advisor assessments carry weight
Process is fair — goal is to select the best candidates and align your future assignment to best support your professional development and be a future army leader

Build your packet early — engage your leadership
Think forward — oncel/if selected think about your follow-on positions/locations of choice to optimize your experience




T. 3
> &

%78 Considerations Before You Apply

ATE,
7,
6’(//); e SO b‘ﬁ
4N RES

v’ Start Early
» Develop a plan of action and milestones
» Build support with your Chain of Command

v Network
» Phone a friend, seek out a mentor
» Obtain Letters of Recommendation

v' Expectation Management
» Keep an open mind regarding opportunities and placement
» Challenge yourself outside of your comfort zone

v’ Career Goals
» Align with your career goals



Board Review and Analysis

Competence Assessment of Candidates (1 of 7)

e Performance and Potential:

e Comments that clearly articulated a candidate’s performance and future potential viewed as a
plus.

e Weak comments sent a clear message to the board and pondered rating chain’s support of
candidate.

e Length of time candidates spent in the assignments coupled with Executive Core Qualifications
(ECQs) that represent the critical leadership skills were positives.

e The five documents that helped produce the most accurate snapshot of the candidates were the
Statement of Interest, Raters’ Assessment, Endorsers’ Assessment, ECQs submitted by the
candidates and candidates’ resumes.

Army Civilian Career Management Activity
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Board Review and Analysis

Competence Assessment of Candidates (2 of 7)

e Statement of Interest:

e That clearly articulated a goal and path using the SETM programs as
developmental vehicles to achieve the goal set the stage for the board member.

e The statement of interest was the first look at the candidates’ ability to construct
a vision and develop this vision into a tangible end state through written
communication.

e Error free, well-constructed statements of interest with a logical flow were a plus.
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w2 Board Review and Analysis

Competence Assessment of Candidates (3 of 7)
e Rater’s Assessment:

e Raters did not routinely send clear and consistent messages reflecting
performance and potential.

e Raters should be educated on the impact of inconsistent messaging.

e Raters that distinguished excellence in the performance of their employee painted
a picture of potential and confidence in the employee’s ability to perform at higher
levels.

e High ratings must be justified and measurable.
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Board Review and Analysis

Competence Assessment of Candidates (4 of 7)

* Endorser’s Assessment:

« Carried a lot of weight when the verbiage correlated with the score assigned to each
competency.

 Endorsers were most effective when their rating reflected the competency
demonstrated by the applicants as major parts of their responsibility.

 The Board weighs heavily on endorsers’ inputs.

 Endorsers are encouraged to help manage their highly performing employees’
careers.
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Board Review and Analysis

Competence Assessment of Candidates (5 of 7)

* Functional Chief (FC) or Functional Advisor (FA):

« FC/FA endorsements are an asset to the board.

 FC/FA endorsements that expressed the applicant’s accomplishments,
developmental needs and rating within the career program was informative to
the board.
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Board Review and Analysis

Competence Assessment of Candidates (6 of 7)

- Executive Core Qualifications (ECQs):

 The ECQs define the competencies needed to build a federal corporate culture that
drives for results, serves customers and builds successful teams and coalitions
within and outside the organization.

« Each core qualification has sub-components. Each sub-component of the ECQs
should be addressed as completely as possible.

* In many cases, candidates’ ECQs were not complete and did not correlate with their
individual accomplishments verses accomplishments of a team or group. CLDD

recommends candidate and rating chain seek SES involvement to properly prepare
ECQs.

Army Civilian Career Management Activity 44



Board Review and Analysis

Competence Assessment of Candidates (7 of 7)

« Candidates’ Resumes:

« Having a solid and effective resume greatly improved applicant chances for selection.

» Putting the most important information first; previous work experience, generally was
the most effective resumes.

« Back up qualities and strengths, instead of listing responsibilities, list and describe
professional achievements with quantifiable and tangible examples that demonstrate
results and outcomes.

* Incomplete documentation sent a negative message to the Board.
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ETM Program Modules — CGSOC Curriculum
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"¥¢J Board Review and Analysis

—————————————— = e .
Although Civilian education The Board tended to view
is a prerequisite and developmental courses

Bachelor's Degree is a completed, like the CivilianCl
Traininda an requirement for Professional Education System Advance
Tmmm@ clile Military Education (PME) Course, positively, showing

Education programs, higher degrees that individuals were lifelong
did not impact learners and concerned with
candidates negatively or their professional

positively. development.
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— ,
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Utilization
and

Assignments

Army Civilian Career Management Activity

The Board viewed
applicants’ records
that displayed
outstanding service
in a range of diverse
assignments, which
showed normal
progression, to
include special
assignments.

Board Review and Analysis

It is essential that
leaders in the field
place high
performing
subordinates in
career enhancing
and professional
growth
assignments.

The board
considered the
length of time the
applicant has been
in their current
assignment to see if
they had enough
time to make
contributions and
accomplish
organizational
goals.

Accomplishments

should have been

quantifiable and
measurable.




The overall quality and content of a packet is the first representation of a candidate view by the Board.

Packets missing documents were considered incomplete and not considered by the board. We strongly
recommend candidates to request their transcripts immediately. Transcripts received after CLDO’s deadline are
viewed as an incomplete packet.

It was imperative that candidates, leaders, and Command representatives started the packets early
and paid close attention to detail to the general content of each packet.

Q Applicants are highly encouraged to compete for multiple programs.
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%8 Additional SETM Resources

= WHLDP: White House Leadership Development Program-Civilian Leader-Learning | DCPAS (osd.mil)

= DSLDP: https://www.dcpas.osd.mil/learning/civilianleaderdevelopment/defenseseniorleader

= AWC: https://www.armywarcollege.edu/; https://ssl.armywarcollege.edu/rep.htm; https://www.armywarcollege.edu/programs/mel 1.cfm

=  AWC-DEP: https://ssl.armywarcollege.edu/dde/index.cfm

= NWC-SLC: https://usnwc.edu/college-of-naval-warfare/JPME-Phase-ll-and-Masters-Degree

= NDU-TES: https://es.ndu.edu/; https://es.ndu.edu/New-Student-Information/;

= Executive Core Qualifications (ECQ): https://www.opm.gov/policy-data-oversight/senior-executive-service/executive-core-qualifications/

= CES Certificates/Equivalency Determinations: https://www.atrrs.army.mil/CHRTAS
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%2 Additional ETM Resources

« CGSOC: https://lusacac.army.mil/organizations/cace/cgsc/courses;
https://armyuniversity.edu/cgsc/cgss/students

e CGSOC-SAT: https://cacmdc.army.mil/armyu/HQ/CGSC/CGSS/student reqistration/Pages/CGSS-
Satellite-Program.aspx

« NWC-ILC: https://usnwc.edu/college-of-naval-command-and-staff/JPME-Phase-l-and-Masters-
Degree

« ELDP: https://www.dcpas.osd.mil/learning/civilianleaderdevelopment/executiveleadership

« CES Certificates/Equivalency Determinations: hitps://www.atrrs.army.mil/CHRTAS
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ACADEMIC DEGREE TRAINING (ADT) APPLICATION - CAREER FIELD FUNDED
Section 1: Applicant Section
la: Applicant Information

Last Name: First Name: MI: Career Program:
Occupational Title: Pay Plan-Job Series-Grade:
Office Telephone: Work E-mail:

Organization/Command:

Organization Street Address:
City: State: Zip + 4:

Section 1b: Academic Information
Program of Study:

Degree level (i.e. AA, BS, MA):
Name of Accredited Institution:

Institution/School Address:

City: State: Zip + 4:
Type of Training: Part Time: O Full Time: O On-Line: O Classroom: O
Total Cost of Degree: Training Start Date: End Date:

*University must be recognized by the U.S. Dept of Education and listed in its database of accredited post-secondary institutions and programs: https://ope.ed.gov/dapip/#/home

Section 1c: Statement of Interest

In 500 words or less, explain why you are applying for this program/course an how you will utilize the new skill(s), competencies and/or
knowledge acquired from this training to benefit the Army

1d: Previous Academic Degree Training

Has Army previously funded a degree? Yes O No @

If Yes, Degree: Cost:
Has Army previously funded any Academic Degree Training/University courses? Yes O No O
If Yes, enter total cost for previous courses:






Section le: Academic Degree Plan (Note: List courses in chronological order)

Course Title dd-rr?n(g;s/e- c?grism-yy Hours | Tuition Cost | Book Cost Book Total
1. $0.00
2. $0.00
3. $0.00
4. $0.00
5. $0.00
6. $0.00
7. $0.00
8. $ 0.00
9. $0.00
10. $0.00
11. $0.00
12. $0.00
13. $0.00
14. $0.00
15. $0.00
16. $0.00
17. $0.00
18. $0.00
19. $ 0.00
20. $0.00
(If necessary, use Academic Degree Plan Continuation Sheet for additional courses)  0.00 $0.00 $0.00 $0.00
Section 1f: Total Cost of Expense Per Fiscal Year (FY) (Note: FY = 1 Oct - 30 Sep — according to start date)

Elements of Expense FY: FY: FY: FY: Total Costs
Tuition Costs (Total per FY) $0.00
Book Costs (Total Per FY) $0.00
(CP/Command must provide justification):
Travel Costs $0.00
Per Diem Costs $0.00
FY Totals $0.00 $0.00 $ 0.00 $0.00 $0.00

Privacy Act Information. Authority: The Government Employees Training Act of 1958 (USC, Title 5, 4101 to 4118), EO 9397, November 1943 (SSN).
Purpose and Use: Used in the administration of the Federal Training program. Disclosure: Personal information provided in this application
package is given on a voluntary basis. Failure to provide this information, however, may result in ineligibility for participation in training programs.

* Refer to ADT Checklist for other required enclosures (http://cpol.army.mil/library/train/catalog/pkt_adt.html)

Applicant’s Signature

Date
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Section 2: Approvers

Section 2a: Supervisor
ADT Validation of Requirement: Utilization Plan

SUPERVISOR - (must address all) - How training will help to: 1) Improve employee performance/close competency gaps; 2) Support
organization strategic goals; 3) Benefit the Army (ROI); 4) If completing a Capstone course, discuss proposed Army related project to be
accomplished/completed.

Supervisor Name E-Mail

Signature Date Phone

Section 2b: Career Field Command Representative - (Activity) Rating (if applicable)

Critical O Important O Desirable O Not Appropriate O

Comments:
ACPM Name E-Mail
Signature Date Phone
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Section 2c: Career Field Command Representatives (CFCR) Rating

Critical O Important O Desirable G Not Appropriate O

Comments:
CCPM Name E-Mail
Signature Date Phone

Section 2d: Career Field Director

Critical O Important O Desirable O Not Appropriate O

Comments:

CF Director Name

Signature

E-Mail

Date Phone

Director ACCMA is the final approving authority for Career Field funded ADT
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ACADEMIC DEGREE TRAINING (ADT) APPLICATION - COMMAND FUNDED
Section 1: Applicant Section

la: Applicant Information

Last Name: First Name: MI: Career Program:
Occupational Title: Pay Plan-Job Series-Grade:
Office Telephone: Work E-mail:

Organization/Command:

Organization Street Address:

City: State: Zip + 4:

Section 1b: Academic Information

Accredited Degree/Program Sought:

Name of Institute/School:

Institute/School Street Address:

City: State: Zip + 4:
Type of Training: Part Time: O Full Time: O On-Line: O Classroom: O
Total Cost of Degree: Training Start Date: End Date:

Section 1c: Statement of Interest

In 500 words or less, explain why you are applying for this program/course an how you will utilize the new skill(s), competencies and/or
knowledge acquired from this training to benefit the Army

1d: Previous Academic Degree Training

Has Army previously funded a degree? Yes O No @
If Yes, Degree: Cost:

Has Army previously funded any Academic Degree Training/University courses? Yes O No O
If Yes, enter total cost for previous courses:






Section 1d: Academic Degree Plan (Note: List courses in chronological order)

Course Title dd-rr?n(g;s/e- c?grism-yy Hours | Tuition Cost | Book Cost Book Total
1. $0.00
2. $0.00
3. $0.00
4. $0.00
5. $0.00
6. $0.00
7. $0.00
8. $ 0.00
9. $0.00
10. $0.00
11. $0.00
12. $0.00
13. $0.00
14. $0.00
15. $0.00
16. $0.00
17. $0.00
18. $0.00
19. $ 0.00
20. $0.00
(If necessary, use Academic Degree Plan Continuation Sheet for additional courses)  0.00 $0.00 $0.00 $0.00
Section le: Total Cost of Expense Per Fiscal Year (FY) (Note: FY = 1 Oct - 30 Sep — according to start date)
Elements of Expense FY FY FY FY Total Costs
Tuition Costs (Total per FY) $0.00
Books Costs (Total Per FY) $0.00
(CP/Command must provide justification):
Travel Costs $0.00
Per Diem Costs $0.00
FY Totals $0.00 $ 0.00 $0.00 $ 0.00 $0.00

Privacy Act Information. Authority: The Government Employees Training Act of 1958 (USC, Title 5, 4101 to 4118), EO 9397, November 1943 (SSN).
Purpose and Use: Used in the administration of the Federal Training program. Disclosure: Personal information provided in this application
package is given on a voluntary basis. Failure to provide this information, however, may result in ineligibility for participation in training programs.

* Refer to ADT Checklist for other required enclosures (http://cpol.army.mil/library/train/catalog/pkt_adt.html)

Applicant’s Signature

Date
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Section 2: Approvers

Section 2a: Supervisor
ADT Validation of Requirement: Utilization Plan

SUPERVISOR - (must address all) - How training will help to: 1) Improve employee performance/close competency gaps; 2) Support
organization strategic goals; 3) Benefit the Army (ROI); 4) If completing a Capstone course, discuss proposed Army related project to be
accomplished/completed.

Supervisor Name E-Mail

Signature Date Phone

Section 2b: Command POC at ACOM, ASCC, DRU or OAASA

* Must provide endorsement memorandum from the Commander or designated representative.

CMD POC Name E-Mail

Signature Date Phone
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		validation of requirements: 

		Supervisor Name: 

		Supervisor E-Mail: 

		Supervisor Date: 

		Supervisor Phone: 

		ACPM Name: 

		ACPM Email: 

		ACPM Date: 

		ACPM Phone: 

		PT/FT: 1

		Online/Classroom: Off

		Degree Yes/No: Off

		Courses Yes/No: Off






Academic Degree Training (ADT) Checklist

Use this checklist as a guide for completing and assembling the nomination package. The applicant is
responsible for obtaining and assembling all documents. Make a checkmark by each item that is
attached and assemble documents in the order listed. Incomplete packets WILL be returned for
action.

Employees who work for an Army Staff Principal, Headquarters Department of the Army, or

the Army Staff must obtain endorsement from the Administrative Assistant to the
Secretary of the Army (AASA).

All Academic Degree Training request applications, regardless of funding source, must provide the
following information:

*Note: Applications that exceed $50k require a justification memorandum included in the ADT packet, which contains a cost comparison of accredited local and online
schools that offer similar degree programs, which fully supports the higher level of funds expenditure for a significant return on investment (ROI) to the Army. Copy of
memorandum must be submitted to the ACCMA Talent Development Division program POC, prior to final approval of Director ACCMA or Commander/AASA.

1. Academic Degree Training Application Form - CAREER FIELD FUNDED
- or -
Academic Degree Training Application Form - COMMAND FUNDED

2. Letter of Acceptance from Accredited institution (Must indicate full acceptance/unconditional).

3. CSA Calculation Spreadsheet

4. __ Continued Service Agreement - On line

5. __ Resume (includes list of government-sponsored training and individual courses funded by
ACTEDS)

6. __ Ethnicity and Race Identification Form (SF 181) NOTE: Completion/submission of the SF-181
is strictly voluntary. It will be used for statistical purposes only, not for purposes of determining
eligibility for participation in any training opportunity.

7. __ Academic Degree Plan Continuation Sheet (if required)

8. __ Attach and sign ADT Checklist as cover to ADT application packet

Applicant's Signature Date

FCM or Training POC certification of complete packet:

FCM or Training POC Signature Date






		Blank Page

		Blank Page



		Check Box1: Off

		Check Box2: Off

		Check Box4: Off

		Check Box5: Off

		Check Box6: Off

		Check Box7: Off

		Check Box8: Off

		Date1: 

		Text13: 

		Check Box14: Off

		Check Box15: Off






Academic Degree Plan
(Continuation Sheet for Courses)

(Note: List courses in chronological order)

Course Title dd-n?rgl—J;)S/’? (?(:Trisr’n—yy CH;EJ?JC:'g Tuition Cost | Book Cost BLLSECEI%;\I

Bring totals foward from Section 1d: >>>> $0.00

21. $0.00
22. $0.00
23. $0.00
24, $0.00
25. $0.00
26. $0.00
27. $0.00
28. $0.00
29. $0.00
30. $0.00
31. $0.00
32. $0.00
33. $0.00
34. $0.00
35. $0.00
36. $0.00
37. $0.00
38. $0.00
39. $0.00
40. $0.00
41, $0.00
42, $0.00
43. $0.00
44, $0.00
45. $0.00
46. $0.00
47. $0.00
48. $0.00
49. $0.00
50. $0.00
FY Totals: | 0.00 $0.00 $0.00 $0.00






		Blank Page

		Blank Page



		Credit Hours_Total: 0

		TuitionCostTotal: 0

		TuitionBookTotal: 0

		BooksCostTotal: 0

		Course22: 

		Course21: 

		Course23: 

		Course24: 

		Course25: 

		Course26: 

		Course27: 

		Course28: 

		Course29: 

		Course30: 

		Start21: 

		Start22: 

		Start23: 

		Start24: 

		Start25: 

		Start26: 

		Start27: 

		Start28: 

		Start29: 

		Start30: 

		End21: 

		End22: 

		End23: 

		End24: 

		End25: 

		End26: 

		End27: 

		End28: 

		End29: 

		End30: 

		Credit Hours21: 

		Credit Hours22: 

		Credit Hours23: 

		Credit Hours24: 

		Credit Hours25: 

		Credit Hours26: 

		Credit Hours27: 

		Credit Hours28: 

		Credit Hours29: 

		Credit Hours30: 

		Tuition Cost21: 

		Tuition Cost22: 

		Tuition Cost23: 

		Tuition Cost24: 

		Tuition Cost25: 

		Tuition Cost26: 

		Tuition Cost27: 

		Tuition Cost28: 

		Tuition Cost29: 

		Tuition Cost30: 

		Books Cost21: 

		Books Cost22: 

		Books Cost23: 

		Books Cost24: 

		Books Cost25: 

		Books Cost26: 

		Books Cost27: 

		Books Cost28: 

		Books Cost29: 

		Books Cost30: 

		Tuition  Book Total21: 0

		Tuition  Book Total22: 0

		Tuition  Book Total23: 0

		Tuition  Book Total24: 0

		Tuition  Book Total25: 0

		Tuition  Book Total26: 0

		Tuition  Book Total27: 0

		Tuition  Book Total28: 0

		Tuition  Book Total29: 0

		Tuition  Book Total30: 0

		CH Brought Foward: 

		TC Brought Foward: 

		BC Brought Foward: 

		T&BT Brought Foward: 0

		Course31: 

		Tuition  Book Total40: 0

		Start31: 

		End31: 

		Credit Hours31: 

		Tuition Cost31: 

		Books Cost31: 

		Tuition  Book Total31: 0

		Course32: 

		Start32: 

		End32: 

		Credit Hours32: 

		Tuition Cost32: 

		Books Cost32: 

		Tuition  Book Total32: 0

		Course33: 

		Start33: 

		End33: 

		Credit Hours33: 

		Tuition Cost33: 

		Books Cost33: 

		Tuition  Book Total33: 0

		Course34: 

		Start34: 

		End34: 

		Credit Hours34: 

		Tuition Cost34: 

		Books Cost34: 

		Tuition  Book Total34: 0

		Course35: 

		Start35: 

		End35: 

		Credit Hours35: 

		Tuition Cost35: 

		Books Cost35: 

		Tuition  Book Total35: 0

		Course36: 

		Start36: 

		End36: 

		Credit Hours36: 

		Tuition Cost36: 

		Books Cost36: 

		Tuition  Book Total36: 0

		Course37: 

		Start37: 

		End37: 

		Credit Hours37: 

		Tuition Cost37: 

		Books Cost37: 

		Tuition  Book Total37: 0

		Course38: 

		Start38: 

		End38: 

		Credit Hours38: 

		Tuition Cost38: 

		Books Cost38: 

		Tuition  Book Total38: 0

		Course39: 

		Start39: 

		End39: 

		Credit Hours39: 

		Tuition Cost39: 

		Books Cost39: 

		Tuition  Book Total39: 0

		Course40: 

		Start40: 

		End20: 

		Credit Hours40: 

		Tuition Cost40: 

		Books Cost40: 

		Course41: 

		Start41: 

		End41: 

		Credit Hours41: 

		Tuition Cost41: 

		Books Cost41: 

		Tuition  Book Total41: 0

		Course42: 

		Start42: 

		End42: 

		Credit Hours42: 

		Tuition Cost42: 

		Books Cost42: 

		Tuition  Book Total42: 0

		Course43: 

		Start43: 

		End43: 

		Credit Hours43: 

		Tuition Cost43: 

		Books Cost43: 

		Tuition  Book Total43: 0

		Course44: 

		Start44: 

		End44: 

		Credit Hours44: 

		Tuition Cost44: 

		Books Cost44: 

		Tuition  Book Total44: 0

		Course45: 

		Start45: 

		End45: 

		Credit Hours45: 

		Tuition Cost45: 

		Books Cost45: 

		Tuition  Book Total45: 0

		Course46: 

		Start46: 

		End46: 

		Credit Hours46: 

		Tuition Cost46: 

		Books Cost46: 

		Tuition  Book Total46: 0

		Course47: 

		Start47: 

		End47: 

		Credit Hours47: 

		Tuition Cost47: 

		Books Cost47: 

		Tuition  Book Total47: 0

		Course48: 

		Start48: 

		End48: 

		Credit Hours48: 

		Tuition Cost48: 

		Books Cost48: 

		Tuition  Book Total48: 0

		Course49: 

		Start49: 

		End49: 

		Credit Hours49: 

		Tuition Cost49: 

		Books Cost49: 

		Tuition  Book Total49: 0

		Cours540: 

		Start50: 

		End50: 

		Credit Hours50: 

		Tuition Cost50: 

		Books Cost50: 

		Tuition  Book Total50: 0






CSA Date Calc Details (ADT)



		Course

: Course Name that will be entered on the SF 182		Credits

: Number of credits
		Cost

: Total cost of the class		Start Date

: Start date of the class		End Date

: End date of the class		Length of Class Days		Length of Class Weeks		Contact Hours		Contact Weeks		Commitment Weeks		Commitment Days		CSA Date		Total Commitment Days (Incl Weekend/Holiday)		Cost/Commitment Day		Separation Date		Days Unfulfilled		Amount Due				CSA Date Override (only for ADT)						Holiday		Date

		BIO 101		3		$100.00		7/1/13		8/31/13		62		8.86		26.58		0.66		1.98		14		9/19/13		19		$5.26		9/13/13		7		$36.82										New Year's Day                     		1/1/20

		Course 1										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/13/13		0		$0.00										Martin Luther King, Jr. Birthday		1/20/20

		Course 2										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/13/13		0		$0.00										President's Day          		2/17/20

		Course 3										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										Memorial Day                       		5/25/20

		Course 4										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										Independence Day                   		7/3/20

		Course 5										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										Labor Day                          		9/7/20

		Course 6										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										Columbus Day                       		10/12/20

		Course 7										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										Veterans Day                       		11/11/20

		Course 8										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										Thanksgiving Day                   		11/26/20

		Course 9										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										Christmas Day                      		12/25/20

		Course 10										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										New Year's Day                     		1/1/21

		Course 11										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										Martin Luther King, Jr. Birthday		1/18/21

		Course 12										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										President's Day          		2/15/21

		Course 13										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										Memorial Day                       		5/31/21

		Course 14										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										Independence Day                   		7/5/21

		Course 15										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										Labor Day                          		9/6/21

		Course 16										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										Columbus Day                       		10/11/21

		Course 17										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										Veterans Day                       		11/11/21

		Course 18										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										Thanksgiving Day                   		11/25/21

		Course 19										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										Christmas Day                      		12/24/21

		Course 20										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										New Year's Day                     		1/1/22

		Course 21										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										Martin Luther King, Jr. Birthday		1/17/22

		Course 22										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										President's Day          		2/21/22

		Course 23										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										Memorial Day                       		5/30/22

		Course 24										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										Independence Day                   		7/4/22

		Course 25										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										Labor Day                          		9/5/22

		Course 26										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										Columbus Day                       		10/10/22

		Course 27										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										Veterans Day                       		11/11/22

		Course 28										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										Thanksgiving Day                   		11/24/22

		Course 29										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										Christmas Day                      		12/26/22

		Course 30										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										New Year's Day                     		1/2/23

		Course 31										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/13/13		0		$0.00										Martin Luther King, Jr. Birthday		1/16/23

		Course 32										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/13/13		0		$0.00										President's Day          		2/20/23

		Course 33										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										Memorial Day                       		5/29/23

		Course 34										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										Independence Day                   		7/4/23

		Course 35										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										Labor Day                          		9/4/23

		Course 36										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										Columbus Day                       		10/9/23

		Course 37										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										Veterans Day                       		11/10/23

		Course 38										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										Thanksgiving Day                   		12/23/23

		Course 39										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										Christmas Day                      		12/25/23

		Course 40										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										New Year's Day                     		1/1/24

		Course 41										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										Martin Luther King, Jr. Birthday		1/15/24

		Course 42										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										President's Day          		2/19/24

		Course 43										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										Memorial Day                       		5/27/24

		Course 44										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										Independence Day                   		7/4/24

		Course 45										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										Labor Day                          		9/2/24

		Course 46										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										Columbus Day                       		10/14/24

		Course 47										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										Veterans Day                       		11/11/24

		Course 48										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										Thanksgiving Day                   		11/28/24

		Course 49										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										Christmas Day                      		12/25/24

		Course 50										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										New Year's Day                     		1/1/25

		Course 51										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										Martin Luther King, Jr. Birthday		1/20/25

		Course 52										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										President's Day          		2/17/25

		Course 53										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										Memorial Day                       		5/26/25

		Course 54										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										Independence Day                   		7/4/25

		Course 55										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										Labor Day                          		9/1/25

		Course 56										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										Columbus Day                       		10/13/25

		Course 57										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										Veterans Day                       		11/11/25

		Course 58										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										Thanksgiving Day                   		11/27/25

		Course 59										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										Christmas Day                      		12/25/25

		Course 60										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										New Year's Day                     		1/1/26

		Course 61										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										Martin Luther King, Jr. Birthday		1/19/26

		Course 62										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										President's Day          		2/16/26

		Course 63										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										Memorial Day                       		5/25/26

		Course 64										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										Independence Day                   		7/3/26

		Course 65										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										Labor Day                          		9/7/26

		Course 66										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										Columbus Day                       		10/12/26

		Course 67										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										Veterans Day                       		11/11/26

		Course 68										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										Thanksgiving Day                   		11/26/26

		Course 69										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										Christmas Day                      		12/25/26

		Course 70										0		0		0		0		0		0		12/31/99		12/31/99		$0.00		9/17/13		0		$0.00										New Year's Day                     		1/1/27

																												12/31/99		12/31/99														Martin Luther King, Jr. Birthday		1/18/27

		Continued Service Agreement Expiration Date																																						12/31/99				President's Day          		2/15/27

		Period of Service Obligation (Number of Weeks)																																						0				Memorial Day                       		5/31/27

																																												Independence Day                   		7/5/27

																																												Labor Day                          		9/6/27

																																												Columbus Day                       		10/11/27

																																												Veterans Day                       		11/11/27

																																												Thanksgiving Day                   		11/25/27

																																												Christmas Day                      		12/24/27

																																												New Year's Day                     		12/31/27

																																												Martin Luther King, Jr. Birthday		1/17/28

																																												President's Day          		2/21/28

																																												Memorial Day                       		5/29/28

																																												Independence Day                   		7/4/28

																																												Labor Day                          		9/4/28

																																												Columbus Day                       		10/9/28

																																												Veterans Day                       		11/10/28

																																												Thanksgiving Day                   		11/23/28

																																												Christmas Day                      		12/25/28



NOTES: 
● Hover over each column header for additional instructions or information.
● Row 12 - is an example only. Do not delete the first row.  
● Blue indicates required fields. Please populate the Course, Credits, Start and End dates for each Course.
● Do not modify any columns or fields in red as they are auto-calculated.
● Once you have entered your course(s):
       - Populate the 'Continued Service Agreement Expiration Date' on your Training Application.
       - Populate the 'Period of Service Obligation (Number of Weeks)' on your Training Application.



CSA Date Calc Details (Non-ADT)

		Course

: Course Name that will be entered on the SF 182
		Cost

: Total cost of the class
		Start Date

: Start date of the class		End Date

: End date of the class		Length of Class		Adjusted Length		CSA Date

: Final CSA date for your training application		Cost/Commitment Day		Separation Date		Days Unfulfilled		Amount Due						Holiday		Date

		Course 1		$100.00		7/1/13		8/31/13		62		45		1/14/14		$0.73		9/13/13		124		$90.52						New Year's Day                     		1/1/20

		Course 2		$200.00		11/1/13		12/31/13		61		43		5/10/14		$1.53		9/13/13		240		$200.00						Martin Luther King, Jr. Birthday		1/20/20

		Course 3		$1,200.00		7/1/13		8/18/13		49		35		12/2/13		$11.21		9/13/13		81		$908.01						President's Day          		2/17/20

																												Memorial Day                       		5/25/20

																												Independence Day                   		7/3/20

																												Labor Day                          		9/7/20

																												Columbus Day                       		10/12/20

																												Veterans Day                       		11/11/20

																												Thanksgiving Day                   		11/26/20

																												Christmas Day                      		12/25/20

																												New Year's Day                     		1/1/21

																												Martin Luther King, Jr. Birthday		1/18/21

																												President's Day          		2/15/21

																												Memorial Day                       		5/31/21

																												Independence Day                   		7/5/21

																												Labor Day                          		9/6/21

																												Columbus Day                       		10/11/21

																												Veterans Day                       		11/11/21

																												Thanksgiving Day                   		11/25/21

																												Christmas Day                      		12/24/21

																												New Year's Day                     		1/1/22

																												Martin Luther King, Jr. Birthday		1/17/22

																												President's Day          		2/21/22

																												Memorial Day                       		5/30/22

																												Independence Day                   		7/4/22

																												Labor Day                          		9/5/22

																												Columbus Day                       		10/10/22

																												Veterans Day                       		11/11/22

																												Thanksgiving Day                   		11/24/22

																												Christmas Day                      		12/26/22

																												New Year's Day                     		1/2/23

																												Martin Luther King, Jr. Birthday		1/16/23

																												President's Day          		2/20/23

																												Memorial Day                       		5/29/23

																												Independence Day                   		7/4/23

																												Labor Day                          		9/4/23

																												Columbus Day                       		10/9/23

																												Veterans Day                       		11/10/23

																												Thanksgiving Day                   		12/23/23

																												Christmas Day                      		12/25/23

																												New Year's Day                     		1/1/24

																												Martin Luther King, Jr. Birthday		1/15/24

																												President's Day          		2/19/24

																												Memorial Day                       		5/27/24

																												Independence Day                   		7/4/24

																												Labor Day                          		9/2/24

																												Columbus Day                       		10/14/24

																												Veterans Day                       		11/11/24

																												Thanksgiving Day                   		11/28/24

																												Christmas Day                      		12/25/24

																												New Year's Day                     		1/1/25

																												Martin Luther King, Jr. Birthday		1/20/25

																												President's Day          		2/17/25

																												Memorial Day                       		5/26/25

																												Independence Day                   		7/4/25

																												Labor Day                          		9/1/25

																												Columbus Day                       		10/13/25

																												Veterans Day                       		11/11/25

																												Thanksgiving Day                   		11/27/25

																												Christmas Day                      		12/25/25

																												New Year's Day                     		1/1/26

																												Martin Luther King, Jr. Birthday		1/19/26

																												President's Day          		2/16/26

																												Memorial Day                       		5/25/26

																												Independence Day                   		7/3/26

																												Labor Day                          		9/7/26

																												Columbus Day                       		10/12/26

																												Veterans Day                       		11/11/26

																												Thanksgiving Day                   		11/26/26

																												Christmas Day                      		12/25/26

																												New Year's Day                     		1/1/27

																												Martin Luther King, Jr. Birthday		1/18/27

																												President's Day          		2/15/27

																												Memorial Day                       		5/31/27

																												Independence Day                   		7/5/27

																												Labor Day                          		9/6/27

																												Columbus Day                       		10/11/27

																												Veterans Day                       		11/11/27

																												Thanksgiving Day                   		11/25/27

																												Christmas Day                      		12/24/27

																												New Year's Day                     		12/31/27

																												Martin Luther King, Jr. Birthday		1/17/28

																												President's Day          		2/21/28

																												Memorial Day                       		5/29/28

																												Independence Day                   		7/4/28

																												Labor Day                          		9/4/28

																												Columbus Day                       		10/9/28

																												Veterans Day                       		11/10/28

																												Thanksgiving Day                   		11/23/28

																												Christmas Day                      		12/25/28



NOTES: 
● Hover over each column header for additional instructions
● Blue indicates required field
● Do not modify any columns in red as they are auto-calculated
● The above is only sample data.  Do not delete the first row.  Cut and paste an existing row when new rows need to be added.  




APPLICATION FOR LEADERSHIP DEVELOPMENT COURES

Training Opportunities

PRIVACY ACT NOTICE

Individuals asked or required to furnish personal information are advised of the following: AUTHORITY: 5 USC 3302. PURPOSES & USES: Your completed
APPLICATION FOR LEADERSHIP DEVELOPMENT TRAINING OPPORTUNITIES will be used by a rating panel of subject matter experts in determining whether you are
highly qualified for consideration for Army-sponsored training. It may also be reviewed by selecting officials and other personnel involved in the selection process, in

developing training plans, and in other phases of the program. Information you supply may also be used for preparing reports and replying to correspondence. Pre-
course information may be sent to selectee's home address.

This is an APPLICANT SELF-CERTIFICATION FORM. Applicants must complete this form and sign it verifying that all information needed to make selections for Army-
wide or Army-sponsored training has been completed and is attached to this form.

Name (Last, First, MI): Title, Pay Plan, Series, & Grade:
(If NAF, indicate GS Equivalency)

Duty Location: Office Telephone Number:
DSN Telephone Number: Office Fax Number: Home Telephone Number:
Personal
Information Email Address: Mailing Address:
Functional Community (Career Program): Major Army Command (Independent Reporting Activity):

School/Vendor Name: Program Course Title: Length of Program:

Preferred Training Dates:
(Start date- End Date List in priority order)
(If there are multiple course date,

Program there is no guarantee you will receive your first selection)

Lot (1) Ihave read the training announcement & certify that I meet all of the eligibility requirements @Yes O No

If no, please explain:

(2) Do you have a pending personnel action which will result in a change of position? O Yes @No
If yes, please describe the action, date and pending change:

(3) Areyouin an overseas position? OYes@No If you are applying for long term training (120 or more
work days), give the dates of the overseas assignment: and projected rotation date:

(4) Ihave reviewed my application 5ckage and have COMPLETED and ATTACHED all of the forms required in

the announcement. @Yes No

I have completed, assembled and submitted my application in accordance with the announced
guidance and local deadlines. I understand that my application will be returned without
action if, upon receipt at its final destination, any required document is missing, Typed Name

incomplete or illegible. I certify that, to the best of my knowledge and belief, all of the
information on and attached to this application is true, correct, complete, and made in good faith.
Signature .





		Name: 

		Title, Pay Plan, Grade: 

		Duty Location: 

		Office Number: 

		DSN: 

		Office Fax: 

		Home Number: 

		Email Address: 

		Mailing Address: 

		Major Command: 

		Dropdown17: [                                                       ]

		School/Vendor: 

		Program Course Title: 

		Text20: 

		Date21_af_date: 

		Date22_af_date: 

		Date23_af_date: 

		Date24_af_date: 

		Group25: Choice5

		Text26: 

		Text27: 

		Date28_af_date: 

		Date29_af_date: 

		Text31: 

		Group26: Choice8

		Group27: Choice2

		Group28: Choice3






Continued Service Agreement

« Department of the Army (DA) policy requires civilian employees selected for non-Government training in excess of
40 hours, or long-term training and developmental programs in excess of 160 hours (Government or non-
Government) complete a service agreement before assignment to the training.

« The period of service will equal at least three times the length of the training, to begin upon the employee’s return to
duty following training completion.

« Nothing in this agreement shall be construed as limiting the authority of an agency to waive, in whole or in part, an
obligation of an employee to pay expenses incurred by the Government in connection with the training.

« Approving officials will retain a copy of each signed agreement and monitor execution of the obligation period.

a. | AGREE that upon completion of the training that | have requested, if | receive salary covering
the training period, | will serve in the Department of Defense (DoD) three times the length of the
training period. If | received no salary during the training period, | agree to serve the agency for a
period equal to the length of training, but in no case less than one month. The length of part time
training is the number of hours spent in class or with the instructor. The length of full-time training
is eight hours for each day of training, up to a maximum of 40 hours a week.

b. If I voluntarily leave the DoD and the Federal service before completing the period of service
agreed to in item a above, | AGREE to reimburse the DoD for the registration fees, tuition and
matriculation fees, library and laboratory fees, purchase or rental of books, materials, supplies,
travel, per diem, and miscellaneous other related training program costs (EXCLUDING salary)
paid in connection with my training. However, the amount of the reimbursement will be reduced on
a pro rata basis for the percentage of completion of the obligated service. (For example, if the cost
of training is $900 and | complete two-thirds of the obligated service, | will reimburse the DoD
$300 instead of the original $900.)

c. If I voluntarily leave the DoD to enter service of another Federal agency or other organization in
any branch of the Government before completing the period of service agreed to in item a above,
I will give my serving personnel office or training office advance notice of at least ten working days
during which time, in accordance with Federal regulations, a determination concerning
reimbursement or transfer of the remaining service obligation to the gaining agency will be made.
Requests to waive repayment of training dollars will be sent to Headquarters Department of the
Army for final coordination. Send requests, including the command’s recommendation, to HQDA,
DCS G-37, ATTN: DAMO-TRV, 450 Army Pentagon, Room 2D639, Washington, DC 20310-
0450.

d. I understand that any amounts which may be due to the employing agency as a result of any
failure on my part to meet the terms of this agreement may be withheld from any monies owed
me by the Government, or may be recovered by such other methods as are approved by law.

e. | further AGREE to obtain approval from my organization and the person responsible for authorizing
government training requests of any proposed change in my approved training program involving course
and schedule changes, withdrawals or incompletions, and increased costs.

f. | acknowledge that this agreement does not in any way commit the Government to continue my
employment. | understand that if there is a transfer of my service obligation to another Federal
agency or other organization in any branch of the Government, the agreements will remain in
effect until | have completed my obligated service with that other agency or organization.

Period of obligated service:
FROM (enter date): TO (enter date):

| am not receiving any contributions, awards, or payments in connection with this training, from
any other government agency or non-Government organization and shall not accept such without
first obtaining approval from the authorizing training official. | agree that should | fail to complete
the requested training successfully, due to circumstances within my control, | will reimburse the
agency for all training costs excluding salary associated with my attendance.

Employee’s Signature Date Signed

Code of Federal Regulations: Title 5, Ch 410.309; Army Regulation (AR350-1)





		Text1: 

		Text2: 

		Text4: 






DEFENSE CIVILIAN EMERGING LEADER PROGRAM (DCELP)
NOMINEE INFORMATION SHEET
COMPONENT / AGENCY INFORMATION

D Army I:II Navy D Air Force I:I Space Force*
|:| Intelligence |:I Other Federal Agency
I:I 4th Estate Agency/Org:l |

NOTE: Specify Command and Unit Name (Except Army and USAF Civilians)

Functional Community:l |
NOTE: Specify Acquisition, Financial Management, Human Resources or Other

* = CIV Department of the Air Force Allocation

NOMINEE INFORMATION
Preﬁ;dRNK First Name Middle Last Name Sufﬁx‘
Name for Graduation Certificate: | |
[ Federal Civilian
CIV Grade / Band:***| | Position Title: | |
*** = if Pay Band include GS equivalent
Occupational Series: | | CAC/EDIPI:l |
Current Security Clearance: | | Date Issued:l |
Date of Last Promotion: | |
Work Email Phone: DSN:
Alternate Email Alt Phone GOV/PER
ORGANIZATION INFORMATION
Organization / Agency /Unit Address: Physical Address:
Number / Street / Suite Number / Street / Suite
City / State or APO / Zip City / State or APO / Zip
Supervisor / Commander Financial POC
Supervisor Email Financial POC Email
DODAC / Unit Identification Code Agency Location Code (RM)

Attestation: I affirm that the information is complete and correct to the best of my knowledge.

Nominee Signature Date

Revised - 16 November 2021 Page 1 of 5





DEFENSE CIVILIAN EMERGING LEADER PROGRAM (DCELP)
STATEMENT OF INTEREST

The Statement of Interest should not repeat information in the resume, information sheet, or other supplemental
materials required for specified program. Rather, it should focus on why you should be selected as a participant in
the Defense Civilian Emerging Leader Development Program.

Address, in 500 words or less, the following:
- your strengths and character traits that make you an ideal candidate for the program
- the contributions you will make to support your learning and that of your peers
- how attending the program fits into your professional career development plan
- the return on investment to your Component/organization and to the Department of Defense

Revised - 16 November 2021 Page 2 of 5





DEFENSE CIVILIAN EMERGING LEADER PROGRAM (DCELP)
SUPERVISOR ASSESSMENT

This part is to be completed by the nominee’s immediate supervisor (member who is thoroughly familiar with
applicant’s performance in order to assess leadership potential).

Nominee's Full Name: |

Current Position Title: |

Current Supervisory Level: D Employee

|:I Team Leader

ﬁ Supervisor

Please rate the nominee’s PROFICIENCY in each of the following competencies (this information is used only to obtain a
"before and after" assessment of the nominee and not considered in the selection process)

COMPETENCIES PROFICIENCY
/ 2
In somewhat difficult situations; requires frequent guidance. Outstandmg/
2 In difficult situations; requires occasional guidance. Needs A Personal
3 In exceptionally difficult situations; serves as a key resource and advises others. Developmentl Profi cient2 g trength3

Interpersonal Skills

Ethical Behavior

Communication (Written & Oral)

Agility

Resilience

Team Building

Diversity, Equity, Inclusion & Accessiblity

Managing Conflict

Problem Solving

External Awareness

Influencing

oo oo|ou| o

diopojoyojoo|oa{o

Jioyojoyo|opo|oo|

Revised - 16 November 2021

Page 3 of 5





DEFENSE CIVILIAN EMERGING LEADER PROGRAM (DCELP)
SUPERVISOR ASSESSMENT (continued)

Supervisory Narrative: In 250 words or less, provide an assessment of the nominee’s supervisory/managerial potential and how
DCELP will benefit the nominee and the Department of Defense.

Supervisory and Leadership Endorsement:

Based on my personal experience and discussions with this nominee, knowledge of his/her current/past performance, and review of
his/her application package, this nominee is ready to participate in this program.

Immediate Supervisor Title: | |

Immediate Supervisor Phone: | |

Immediate Supervisor Signature Date

Second Level Supervisor Name: | |
First Middle Last
Second Level Supervisor Title: | |

Second Level Supervisor Signature Date

Understanding of Program Requirements:

I have read and understand the DCELP program requirements and acknowledge some requirements may involve travel and time
during regular duty hours to complete program graduation requirments. [ have also spoken with my organizational/Component
leadership to ensure they understand these requirements as well.

Nominee Signature Date

Immediate Supervisor Signature Date

Revised - 16 November 2021 Page 4 of 5





SUPPLEMENTAL NOMINEE INFORMATION FOR DCELP

DEFENSE CIVILIAN EMERGING LEADER PROGRAM (DCELP)

RESUME TEMPLATE (MAXIMUM OF 6 PAGES)

Please be sure to include all of the following items:

Contact Information:

Name

Home: Address, Phone, Fax, and E-mail (optional)
Work: Address, Phone, Fax, and E-mail (required)

Education:

School(s) (name and location)

Degree earned, graduation date

Major field of study for each undergraduate and graduate degree

Non-degree studies:

School, location, major field of study, undergraduate/graduate credit hours earned

Experience/Work History:

Dates, title, grade, agency/company, location, responsibilities/achievements. Focus on results.
Be sure to highlight position(s) involving formal supervisory experience. Also, include
grade/rank for each position.

Defense/Government Sponsored Training (to include leadership training):

School and course title, date (include sponsoring institution, e.g., Defense Systems
Management College, Information Resources Management College/NDU, OPM FEI or
Management Development Centers)

Skills/Accomplishments:
Skills, e.g., computer, languages; publications; certifications; licensure; clearances

Activities and Honors:
Community service, awards, professional memberships, hobbies

Revised — 16 November 2021 Page 5 of 5
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		DCELP Application Package_Resume Template Only







		NOTE Specify Command and Unit Name Except Army and USAF Civilians: 

		NOTE Specify Acquisition Financial Management Human Resources or Other: 

		First Name: 

		Middle: 

		Last Name: 

		Name for Graduation Certificate: 

		if Pay Band include GS equivalent: 

		Position Title: 

		Occupational Series: 

		CACEDIPI: 

		Current Security Clearance: 

		Date of Last Promotion: 

		Work Email: 

		Phone: 

		DSN: 

		Alternate Email: 

		Alt Phone: 

		GOVPER: 

		Number  Street  Suite: 

		Number  Street  Suite_2: 

		City  State or APO  Zip: 

		City  State or APO  Zip_2: 

		Supervisor  Commander: 

		Financial POC: 

		Supervisor Email: 

		Financial POC Email: 

		DODAC  Unit Identification Code: 

		Agency Location Code RM: 

		Army Check Box: Off

		Air Force Check Box: Off

		Space Force Check Box: Off

		Intel Check Box: Off

		Navy Check Box: Off

		Check Box8: Off

		Check Box9: Off

		Suffix Drop Down: [--]

		Prefix Drop Down: [--]

		Fed Check Box: Off

		Date: 

		the return on investment to your Componentorganization and to the Department of Defense: 

		applicants performance in order to assess leadership potential: 

		Current Position Title: 

		Check Box15: Off

		Check Box16: Off

		Check Box17: Off

		Check Box18: Off

		Check Box19: Off

		Check Box20: Off

		Check Box21: Off

		Check Box22: Off

		Check Box23: Off

		Check Box24: Off

		Check Box25: Off

		Check Box26: Off

		Check Box27: Off

		Check Box28: Off

		Check Box29: Off

		Check Box30: Off

		Check Box31: Off

		Check Box32: Off

		Check Box33: Off

		Check Box34: Off

		Check Box35: Off

		Check Box36: Off

		Check Box37: Off

		Check Box38: Off

		Check Box39: Off

		Check Box40: Off

		Check Box41: Off

		Check Box42: Off

		Check Box43: Off

		Check Box44: Off

		Check Box45: Off

		Check Box46: Off

		Check Box47: Off

		Check Box48: Off

		Check Box49: Off

		Check Box50: Off

		DCELP will benefit the nominee and the Department of Defense: 

		hisher application package this nominee is ready to participate in this program: 

		Immediate Supervisor Phone: 

		First: 

		Middle_2: 






DEFENSE CIVILIAN EMERGING LEADER PROGRAM (DCELP)
NOMINEE INFORMATION SHEET
COMPONENT / AGENCY INFORMATION

D Army I:II Navy D Air Force I:I Space Force*
|:| Intelligence |:I Other Federal Agency
I:I 4th Estate Agency/Org:l |

NOTE: Specify Command and Unit Name (Except Army and USAF Civilians)

Functional Community:l |
NOTE: Specify Acquisition, Financial Management, Human Resources or Other

* = CIV Department of the Air Force Allocation

NOMINEE INFORMATION
M. | || | | NA
Prefix’RNK ~ First Name Middle Last Name Suffix
Name for Graduation Certificate: | |
[ Federal Civilian
CIV Grade / Band:***| | Position Title: | |
*** = if Pay Band include GS equivalent
Occupational Series: | | CAC/EDIPI:l |
Current Security Clearance: | | Date Issued:l |
Date of Last Promotion: | |
Work Email Phone: DSN:
Alternate Email Alt Phone GOV/PER
ORGANIZATION INFORMATION
Organization / Agency /Unit Address: Physical Address:
Number / Street / Suite Number / Street / Suite
City / State or APO / Zip City / State or APO / Zip
Supervisor / Commander Financial POC
Supervisor Email Financial POC Email
| | A |
DODAC / Unit Identification Code Agency Location Code (RM)

Attestation: I affirm that the information is complete and correct to the best of my knowledge.

Nominee Signature Date

Revised - 16 November 2021 Page 1 of 5





DEFENSE CIVILIAN EMERGING LEADER PROGRAM (DCELP)
STATEMENT OF INTEREST

The Statement of Interest should not repeat information in the resume, information sheet, or other supplemental
materials required for specified program. Rather, it should focus on why you should be selected as a participant in
the Defense Civilian Emerging Leader Development Program.

Address, in 500 words or less, the following:
- your strengths and character traits that make you an ideal candidate for the program
- the contributions you will make to support your learning and that of your peers
- how attending the program fits into your professional career development plan
- the return on investment to your Component/organization and to the Department of Defense

Revised - 16 November 2021 Page 2 of 5





DEFENSE CIVILIAN EMERGING LEADER PROGRAM (DCELP)
SUPERVISOR ASSESSMENT

This part is to be completed by the nominee’s immediate supervisor (member who is thoroughly familiar with
applicant’s performance in order to assess leadership potential).

Nominee's Full Name: |

Current Position Title: |

Current Supervisory Level: D Employee

|:I Team Leader

ﬁ Supervisor

Please rate the nominee’s PROFICIENCY in each of the following competencies (this information is used only to obtain a
"before and after" assessment of the nominee and not considered in the selection process)

COMPETENCIES PROFICIENCY
/ 2
In somewhat difficult situations; requires frequent guidance. Outstandmg/
2 In difficult situations; requires occasional guidance. Needs A Personal
3 In exceptionally difficult situations; serves as a key resource and advises others. Developmentl Profi cient2 g trength3

Interpersonal Skills

Ethical Behavior

Communication (Written & Oral)

Agility

Resilience

Team Building

Diversity, Equity, Inclusion & Accessiblity

Managing Conflict

Problem Solving

External Awareness

Influencing

oo oo|ou| o

diopojoyojoo|oa{o

Jioyojoyo|opo|oo|

Revised - 16 November 2021
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DEFENSE CIVILIAN EMERGING LEADER PROGRAM (DCELP)
SUPERVISOR ASSESSMENT (continued)

Supervisory Narrative: In 250 words or less, provide an assessment of the nominee’s supervisory/managerial potential and how
DCELP will benefit the nominee and the Department of Defense.

Supervisory and Leadership Endorsement:

Based on my personal experience and discussions with this nominee, knowledge of his/her current/past performance, and review of
his/her application package, this nominee is ready to participate in this program.

Immediate Supervisor Title: | |

Immediate Supervisor Phone: | |

Immediate Supervisor Signature Date

Second Level Supervisor Name: | |
First Middle Last
Second Level Supervisor Title: | |

Second Level Supervisor Signature Date

Understanding of Program Requirements:

I have read and understand the DCELP program requirements and acknowledge some requirements may involve travel and time
during regular duty hours to complete program graduation requirments. [ have also spoken with my organizational/Component
leadership to ensure they understand these requirements as well.

Nominee Signature Date

Immediate Supervisor Signature Date

Revised - 16 November 2021 Page 4 of 5





SUPPLEMENTAL NOMINEE INFORMATION FOR DCELP

DEFENSE CIVILIAN EMERGING LEADER PROGRAM (DCELP)

RESUME TEMPLATE (MAXIMUM OF 6 PAGES)

Please be sure to include all of the following items:

Contact Information:

Name

Home: Address, Phone, Fax, and E-mail (optional)
Work: Address, Phone, Fax, and E-mail (required)

Education:

School(s) (name and location)

Degree earned, graduation date

Major field of study for each undergraduate and graduate degree

Non-degree studies:

School, location, major field of study, undergraduate/graduate credit hours earned

Experience/Work History:

Dates, title, grade, agency/company, location, responsibilities/achievements. Focus on results.
Be sure to highlight position(s) involving formal supervisory experience. Also, include
grade/rank for each position.

Defense/Government Sponsored Training (to include leadership training):

School and course title, date (include sponsoring institution, e.g., Defense Systems
Management College, Information Resources Management College/NDU, OPM FEI or
Management Development Centers)

Skills/Accomplishments:
Skills, e.g., computer, languages; publications; certifications; licensure; clearances

Activities and Honors:
Community service, awards, professional memberships, hobbies

Revised — 16 November 2021 Page 5 of 5





		DCELP Application - Draftv6

		Page 1 of 5

		Page 2 of 5

		Page 3 of 5

		Page 4 of 5



		DCELP Application Package_Resume Template Only



		NOTE Specify Command and Unit Name Except Army and USAF Civilians: 

		NOTE Specify Acquisition Financial Management Human Resources or Other: 

		First Name: 

		Middle: 

		Last Name: 

		Name for Graduation Certificate: 

		if Pay Band include GS equivalent: 

		Position Title: 

		Occupational Series: 

		CACEDIPI: 

		Work Email: 

		Phone: 

		DSN: 

		Alternate Email: 

		Alt Phone: 

		GOVPER: 

		Number  Street  Suite: 

		Number  Street  Suite_2: 

		City  State or APO  Zip: 

		City  State or APO  Zip_2: 

		Supervisor  Commander: 

		Financial POC: 

		Supervisor Email: 

		Financial POC Email: 

		DODAC  Unit Identification Code: 

		Agency Location Code RM: N/A

		the return on investment to your Componentorganization and to the Department of Defense: 

		applicants performance in order to assess leadership potential: 

		Current Position Title: 

		DCELP will benefit the nominee and the Department of Defense: 

		hisher application package this nominee is ready to participate in this program: 

		Immediate Supervisor Phone: 

		First: 

		Middle_2: 

		Army Check Box: Off

		Navy Check Box: Off

		Air Force Check Box: Off

		Space Force Check Box: Off

		Check Box8: Off

		Check Box9: Off

		Intel Check Box: Off

		Suffix Drop Down: [N/A]

		Prefix Drop Down: [Mr. ]

		Fed Check Box: Off

		Check Box15: Off

		Check Box16: Off

		Check Box17: Off

		Check Box18: Off

		Check Box19: Off

		Check Box20: Off

		Check Box21: Off

		Check Box22: Off

		Check Box23: Off

		Check Box24: Off

		Check Box25: Off

		Check Box26: Off

		Check Box27: Off

		Check Box28: Off

		Check Box29: Off

		Check Box30: Off

		Check Box31: Off

		Check Box32: Off

		Check Box33: Off

		Check Box34: Off

		Check Box35: Off

		Check Box36: Off

		Check Box37: Off

		Check Box38: Off

		Check Box39: Off

		Check Box40: Off

		Check Box41: Off

		Check Box42: Off

		Check Box43: Off

		Check Box44: Off

		Check Box45: Off

		Check Box46: Off

		Check Box47: Off

		Check Box48: Off

		Check Box49: Off

		Check Box50: Off

		Date: 

		Date2_af_date: 

		Date3_af_date: 

		Date4_af_date: 

		Date5_af_date: 

		Date6_af_date: 

		Date7_af_date: 

		Text1: 






CHECKLIST

DEFENSE CIVILIAN LEADER EMERGING LEADER PROGRAM ( DCELP)

This checklist is provided for the sole purpose of assisting the applicant in the self-review process prior to
submission. This checklist is NOT an official portion of the nomination package.

DCELP COURSE APPLICATION PACKAGE. Complete in its Entirety (See
Sample Resume Template; No pictures).

*The following documents MUST be submitted separately from DCELP application
package:

SERVICE VERIFICATION. Verification that Nominee Has Served One (1) Years,
or Any Combination thereof, in a Department of the Army Civilian Permanent Position(s). This requirement
must be met at the time of application suspense date

CES COURSE COMPLETION CERTIFICATE OR CHRTAS COURSE CREDIT
DOCUMENTATION. (For additional information on CES Courses or CES Course Credit:
https://www.atrrs.army.mil/CHRTAS)

a. GS-7-9 or Equivalent Pay Bands: CES Basic Course certification
b. GS-10-12 of Equivalent Pay Band: CES Intermediate Course certification

SPECIAL ACCOMODATIONS. (if applicable) - Signed Memorandum from command/
agency including descriptions and requirement(s)

Career Field/Command Review:

APPLICATIONS WILL NOT BE ACCEPTED DIRECTLY FROM THE APPLICANT. All applications must be reviewed
and vetted through the applicable Career Field (Cohort 18), or the Command Training Point of Contact (Cohort 19), as
applicable. Career Field/Command POCs will encrypt and electronically forward each application packet separately for
individual nominees to the ACCMA, Talent Development Division program POC Mr. Ison Zibowsky,
ison.a.zibowsky.civ@army.mil. (do not include employment or CES verification, or endorsement memos as part of the
individual DCELP package).






Nominee's Statement of Interest

Applicant Name ‘

Position Title/Series/Grade ‘

Requested Course/Program | Course Date

In 500 words or less, explain why you are applying for this program/course and how you will utilize the
new skills, competencies, and/or knowledge acquired from this training to benefit the Army.

NOTE: You may wish to complete your statement using your local word processing application (Word/WordPerfect). Then, once you
have checked the word count and spelling, cut and paste the data to this textbox. There is no spell checker in this on-line form!!!

Signature Date






		Nominee's Statement of Interest



		Statement: 

		Applicant Name: 

		Position/Grade/Title: 

		Requested Course/Title: 

		Course Date: 

		Date: 






3

V.

For the best experience, open this PDF portfolio in
Acrobat X or Adobe Reader X, or later.

Get Adobe Reader Now!




http://www.adobe.com/go/reader





President’'s Management Council

INTERAGENCY ROTATION PROGRAM

The PMC Interagency Rotation Program enables emerging Federal leaders to expand their leadership competencies,
broaden their organizational experiences, and foster networks they can leverage in the future.

Employee Statement of Interest

TO BE COMPLETED BY POTENTIAL ROTATIONS PROGRAM PARTICIPANT:

Name:

Department/Agency:

Component: Functional Area:
Duty Station Address

Headquarters (HQ) or Federal Executive
Field/Regional Board (FEB) Office
Employee (If applicable)

Gov Email Address:

Phone Number:

Current Title:

Current Clearance(s)

Current GS Level:

or Security Level

Supervisor Name:

Supervisor Email:

Supervisor Title:

Supervisor Phone:








Brief Description of Current Role (major/core duties):

Brief Bio/Description of Professional Background:








Developmental Goals: Please identify 2-3 Executive Core Qualification (ECQ) Competencies you aim to develop and
provide additional input. For more information about the ECQ Competencies, please visit:
WWW.opm.gov/ses/recruitment/ecq.asp.

ECQs (check all that apply): | Please provide comments on your developmental goals related to this assignment:

Leading Change

Leading People

Results Driven

Business Acumen

Building Coalitions

Please provide information about your career objectives and the steps you have taken to work toward them:

How would this opportunity contribute to your short-term performance and long-term career goals?

Do you require any reasonable accommodations? This is an optional response.

Are there any special requirements associated with your job series? If yes, please explain.

I am telework ready and have a virtual workplace to conduct official government
business (such as my home) with an Internet connection where | do not anticipate any | YES NO
issues working virtually with a host agency.

| understand this program’s requirements and expectations as outlined in supporting documentation provided by the
Office of Personnel Management PMC IRP Program Office and my agency. | also understand that changes may be
required to the program without notice during this virtual pilot by OPM or my agency, and | agree to abide by and be
subject to such changes. | am prepared to engage in a 6-month virtual rotation at another agency without any
expectation to being physically present at a host agency’s worksite.

Employee’s Signature Date





http://www.opm.gov/ses/recruitment/ecq.asp





Supervisor Approval

TO BE COMPLETED BY SUPERVISOR:

Employee strengths:

Employee career development needs:

Based on this individual’s strengths and development needs, what type of work might be most beneficial?

(For example, a project focused on a technical area, a leadership competency, a function/process, etc.) Why?

| support this individual’s interest in this program: YES NO
I recommend this individual for this program: YES NO
This person is available for a 6-month virtual interagency rotation: YES NO
This person is currently telework ready and equipped, according to our agency’s telework

policy and current Coronavirus 2019 guidance and requirements (refer to Safer Federal YES NO
Workforce Task Force website https://www.saferfederalworkforce.gov/ for the latest

issuances), and is performing at the Fully Successful Level or higher.

Supervisor’s Signature Date

TO BE COMPLETED BY COMPONENT MANAGEMENT:

I support this employee’s participation in a 6-month virtual interagency rotation: YES NO

Comments (optional):

Program/Business Unit Senior Executive or Equivalent Date





https://www.saferfederalworkforce.gov/





			Component: 


			Duty Station Address: 


			Gov Email Address: 


			Current Title: 


			Supervisor Name: 


			Full Name: 


			Department/Agency: 


			Functional Area: 


			Are you a Headquarters (HQ) or Field/Regional Employee: 


			Federal Executive Board (FEB) Office (if applicable): 


			Phone Number: 


			Current GS Level: 


			Current Clearance(s) or Security Level: 


			Supervisor Gov Email: 


			Supervisor Title: 


			Supervisor Phone Number: 


			Brief Description of Current Role (major/core duties): 


			Brief Bio/Description of Professional Background: 


			Please provide comments on your developmental goals related to this assignment: 


			Click here to select Leading Change: Off


			Click here to select Leading People: Off


			Click here to select Results Driven: Off


			Click here to select Business Acument: Off


			Click here to select Building Coalitions: Off


			Please provide information about your career objectives and the steps you have taken to work toward them: 


			How would this opportunity contribute to your short-term performance and long-term career goals?: 


			Are there any special requirements associated with your job series?: 


			Employee strengths (to be completed by supervisor): 


			Employee career development needs (to be completed by supervisor): 


			Based on this individual's strengths and development needs, what type of work might be most beneficial (to be completed by supervisor)?: 


			I support this employee's participation in a 6-month virtual interagency rotation (to be completed by component management): 


			Do you require any reasonable accommodations? This is an optional response: 


			Yes1: Off


			No1: Off


			Yes2: Off


			No2: Off


			Yes3: Off


			No3: Off


			Yes4: Off


			No4: Off


			Yes5: Off


			No5: Off


			Yes6: Off


			No6: Off
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Sample Nomination Letter
Sample Agency Nomination Letter (on Component letterhead)

On behalf of [Component Name], it is my pleasure to nominate [Candidate’s Name] to the President’s
Management Council Interagency Rotation Program (PMC IRP).

The PMC IRP offers participants the opportunity to enhance and/or develop two or three primary Executive
Core Qualifications through broadening opportunities such as a Senior Executive Service mentorship, access
and exposure to a senior-level meeting or shadowing experiences, and project management opportunities.
While the PMC IRP requires highly talented individuals to participate in the program, it will also allow these
individuals to enhance their leadership competencies through a meaningful rotational assignment and through
other developmental opportunities outside of their current agency.

[Candidate’s Name] possesses the requisite skills, experience and traits to be an asset to the rotation program
as well as the motivation to develop the necessary skillsets to take on future leadership positions.

Thank you for your consideration of [his/her] selection into the program.
Sincerely,

[Nominating Official]

[Position Title]
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APPENDIX A: SAMPLE RESUME AND NOMINATION LETTER

Sample Resume

All resumes must include the following items. Do not include PII such as home address, phone number, etc.
Resume will be returned to Component POC for correction and if required information is missing.

Contact Information:
Full name
Work: Address, Phone, and E-mail

Education:

School(s) (name and location)

Degree earned, graduation date

Major field of study for each undergraduate, graduate or post-graduate degree

Non-degree studies: School, location, major field of study, undergraduate/graduate credit, and, hours earned

Experience/Work History:

Dates, title, grade, agency/company, location, responsibilities/achievements. Focus on results. Be sure to
highlight position(s) involving formal supervisory experience. Also, include grade/rank (or equivalent) for
each position.

Defense/Government Sponsored Training:

School and course title, date, and name of sponsoring institution

Skills/Accomplishments:

Skills, e.g., computer, languages; publications; certifications; licensure; clearances

Activities and Honors:

Community service, awards, professional memberships, hobbies








U.S. Office of Personnel Management ETHNICITY AND RACE IDENTIFICATION

Guide to Personnel Data Standards (Please read the Privacy Act Statement and instructions before completing form.)
Name (Last, First, Middle Initial) Social Security Number Birthdate (Month and Year)
000-00-0000 00/0000

Agency Use Only

LEAVE BLANK

Privacy Act Statement

Ethnicity and race information is requested under the authority of 42 U.S.C. Section 2000e-16 and in compliance
with the Office of Management and Budget's 1997 Revisions to the Standards for the Classification of Federal
Data on Race and Ethnicity. Providing this information is voluntary and has no impact on your employment
status, but in the instance of missing information, your employing agency will attempt to identify your race and
ethnicity by visual observation.

This information is used as necessary to plan for equal employment opportunity throughout the Federal
government. It is also used by the U.S. Office of Personnel Management or employing agency maintaining the
records to locate individuals for personnel research or survey response and in the production of summary
descriptive statistics and analytical studies in support of the function for which the records are collected and
maintained, or for related workforce studies.

Social Security Number (SSN) is requested under the authority of Executive Order 9397, which requires SSN be
used for the purpose of uniform, orderly administration of personnel records. Providing this information is
voluntary and failure to do so will have no effect on your employment status. If SSN is not provided, however,
other agency sources may be used to obtain it.

Specific Instructions: The two questions below are designed to identify your ethnicity and race. Regardless of your answer to
question 1, go to question 2.

Question 1. Are You Hispanic or Latino? (A person of Cuban, Mexican, Puerto Rican, South or Central American, or other
Spanish culture or origin, regardless of race.)

|:| Yes |:| No

Question 2. Please select the racial category or categories with which you most closely identify by placing an "X" in the appropriate
box. Check as many as apply.

RACIAL CATEGORY

DEFINITION OF CATEGORY
(Check as many as apply)

D American Indian or Alaska Native A person having origins in any of the original peoples of North and South America
(including Central America), and who maintains tribal affiliation or community
attachment.

D Asian A person having origins in any of the original peoples of the Far East, Southeast

Asia, or the Indian subcontinent including, for example, Cambodia, China, India,
Japan, Korea, Malaysia, Pakistan, the Philippine Islands, Thailand, and Vietnam.

|:| Black or African American A person having origins in any of the black racial groups of Africa.

D Native Hawaiian or Other Pacific Islander | A Person hgving origins in any of the original peoples of Hawaii, Guam, Samoa, or
other Pacific Islands.

D White A person having origins in any of the original peoples of Europe, the Middle East, or
North Africa.

Standard Form 181

Revised August 2005
Previous editions not usable
42 U.S.C. Section 2000e-16
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Authorization, Agreement,
and Certification of Training

A. Agency code, agency sub- B.
element and submitting office
number S

Request Status

elect one

Section A - Trainee Information

1. Applicant's Name (Last, First, Middle Initial)

2. Social Security Number (###-- )
(Agency Use Only)

3. Date of Birth (Enter Date as yyyy-mm-dd)
(Agency Use Only)

4. Home Address (Optional) (Number, Street, City, State, ZIP Code)

5. Home Telephone (Optional)

(Include Area Code) (Se

6. Position Level

e page 4 for additional instructions)

7. Organization Mailing Address (Branch-Division/Office/Bureau/Agency)

8. Office Telephone
(Include Area Code and Extension)

9. Work Email Address

10. Position Title

accommodation?

Select one

11. Does applicant need special

If yes, please describe the requirements below

12. Type of Appointment

13. Education Level
(See page 4 for additional instructions)

Select one

14. Pay Plan 15. Series

16. Grade 17. Step

Section B — Training Course Data

1a. Name and Mailing Address of Training Vendor (No., Street, City, State, ZIP Code)

1.b Location of Training Site (if different form

la)

1c. Vendor Telephone Number

1d. Vendor Email Address

1e. Vendor website

1f. Vendor Point-of-Contact (POC)

2a. Course Title

2b. Course Number Code

3. Training Start Date (Enter Date as yyyy-mm-dd)

4. Training End Date (Enter Date as yyyy-mm-dd)

5. Training Duty Hours

6. Training Non-Duty Hours

7. Training Purpose Type
(See page 6 for additional instructions)

Select one

8. Training Type Code
(See page 6 for additional instructions)

Select one

9. Training Sub Type Code
(See page 6 for additional instructions)

Select one

10. Training Delivery Type Code
(See page 8 for additional instructions)

Select one

11. Training Designation Type Code | 12. Trainin

Select one

g Credit | 13. Training Credit Type Code

Select one

14. Training Accreditation Indicator

Select one

15. Continued Service Agreement
Required Indicator (Agency Use Only)
(See page 8 for additional instructions)

Select one

16. Continued Service
Agreement Expiration Date
(Enter date as yyyy-mm-dd)

Code (See page 8 for
additional instructions)

Select one

17. Training Source Type

19. Student/
Membership ID

18. Individual or
Group Training

Select one

20. Skill Learning Objective

21. Agency Use Only (Fo

r use by agency as needed)

Section C — Costs and Billing Information

1. Direct Costs and Appropriation/Fund Chargeable

2. Indirect Costs and Appropriation/Fund

Chargeable

Item Amount Appropriation Fund Item Amount Appropriation Fund
a. Tuition and Fees $ a. Travel $
b. Books & Material Costs $ b. Per Diem $
c. Total $ c. Total $

3. Total Training Non-Government Contribution Cost

6. Billing Instructions (Furnish invoice to)

4. Document/Purchasing Order/Requisition Number

5. 8-Digit Station Symbol (Example: 12-34-5678)

U.S. Office of Personnel Management

Page 1
NSN 7540-01-008-3901

Standard Form 182
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All previous editions not usable.






Section D — Approvals
Complete the appropriate number of approvals your agency requires (e.g. first, second,
and/or third level approval) before submission of this form to the Agency Training Office.

1a. Immediate Supervisor/First-line Supervisor (Name and Title)

1b. Telephone Number (Include Area Code and Extension)

1c. Email Address

1d. Signature

1e. Date (Enter Date as yyyy-mm-dd)

2a. Second-line Supervisor (Name and Title)

2b. Telephone Number (Include Area Code and Extension)

2c. Email Address

2d. Signature

2e. Date (Enter Date as yyyy-mm-dd)

3a Training Officer (Name and Title)

3b. Telephone Number (Include Area Code and Extension)

3c. Email Address

3d. Signature

3e. Date (Enter Date as yyyy-mm-dd)

To be completed by the nominating Agency Official authorized to approve or disapprove training requests.

Section E — Approvals/Concurrence

1a. Authorizing Official (Name and Title)

1b. Telephone Number (Include Area Code and Extension)

1c. Email Address

1d. Signature

1e. Date

Section F — Certification of Training Completion and Evaluation*

1a. Authorizing Official (Name and Title)

1b. Telephone Number (Include Area Code and Extension)

1c. Email Address

1d. Signature

1e. Date

Training Facility: Bills should be sent to office indicated in item C6. Please refer to number given in item C4 to assure prompt payment.

* Agency Certifying Officials are certifying the employee has completed the requirements for the training and an evaluation has been completed. The requirement to evaluate training is found in 5 CFR 410.202. The
agency head shall evaluate training to determine how well it meets short and long-range program needs of the agency and the individual. The needs should be aligned with the strategic plan to strengthen and
develop the performance and behavior of the individual whose positive results will impact the performance of the agency.

U.S. Office of Personnel Management

Page 2
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Privacy Act Statement

Authority — This information is being collected under the authority of 5 U.S.C. § 4115,
a provision of The Government Employees Training Act.

Purposes and Uses — The primary purpose of the information collected is to document
the approval and completion of employee training within an agency. This completed
training information must be electronically provided to the Governmentwide system
where it will become a part of the permanent employment record and subject to all
published routine uses of that system of records. Information collected may also be
provided to other agencies and to Congress upon request.

Effects and Nondisclosure — Providing the personal information requested, in paper
form, is voluntary and at the agency’s discretion. However, failure to provide this
information electronically to the Governmentwide system may result in errors in
processing and documenting the training you have completed.

Information Regarding Disclosure of your Social Security Number (SSN) Under
Public Law 93-579, Section 7(b) — Solicitation of SSNs by the U.S. Office of Personnel
Management (OPM) is authorized under provisions of the Executive Order 9397, dated
November 22, 1943. However, agencies must also safeguard such Personally
Identifiable Information (PIl) when providing completed training information to the
Governmentwide system. Employee SSNs will be used primarily to give proper
recognition for completed training and to accumulate Governmentwide statistical data
and information.

U.S. Office of Personnel Management Page 3 Standard Form 182
Revised March 2020
All previous editions not usable.





Agency Training Electronic Reporting Instructions

General Instructions:

1. You must complete all questions in sections A-E on the training application. In addition, your financial

institution must complete Section F, Certification of Training Completion and Evaluationsection.

2. Electronic Requirements - An agency should only submit data for completed training events for which
all mandatory data elements have been recorded.

Additional Instructions for Section A - Trainee Information:

6. Position Level - Select whether the employee's position level is one of the following:

6a.
6b.

6c¢.

6d.

Non-supervisory - Anyone who does not have supervisory/team leader responsibilities.

Supervisory - First-line supervisors who do not supervise other supervisors; typically,
those who are responsible for an employee's performance appraisal or approval of

their leave.

Manager - Those in management positions who typically supervise one or more

supervisors.

Executive - Members of the Senior Executive Service (SES) or equivalent.

13. Education Level - Use the employee educational level codes listed below.

Code

Short Description

Long Description (if applicable)

1

No formal education or some
elementary school--did not complete

Elementary school means grades 1 through 8,
or equivalent, not completed.

Elementary school completed--no high
school

Grade 8 or equivalent completed.

Some high school--did not graduate

High school means grades 9 through 12, or equivalent.

High school graduate or certificate
equivalency

N/A

Terminal occupational program--did not
complete

Program extending beyond grade 12, usually no more than
three years; designed to prepare students for immediate
employment in an occupation or cluster of occupations; not
designed as the equivalent of the first two or three years of a
baccalaureate degree program. Includes cooperative training
or apprenticeship consisting of formal classroom instruction
coupled with on-the-job training.

Terminal occupational
program--certificate of completion,
diploma or equivalent

See code 5 above for definition of terminal occupational
program. Two levels are recognized: (1) The technical and/or
semi-professional level preparing technicians or semi-
professional personnel in engineering and non-engineering
fields; and (2) the craftsman/clerical level training artisans,
skilled operators, and clerical workers.

Some college--less than one year

Less than 30 semester hours completed.

One year of college

0-59 semester hours or 45-89 quarter hours completed.

Two years of college

60-89 semester hours or 90-134 quarter hours completed.

10

Associate Degree

2-year college degree program completed.

11

Three years of college

90-119 semester hours or 135-179 quarter hours completed.

12

Four years of college

120 or more semester hours or 180 or more quarter hours
completed--no baccalaureate (Bachelor's) degree.

13

Bachelor’'s Degree

Requires completion of at least four, but no more than five,
years of academic work; includes a Bachelor's degree
conferred in a cooperative business, industry, or Government
to allow student to combine actual work experience with
college studies.

U.S. Office of Personnel Management

Page 4
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Code

Short Description

Long Description (if applicable)

14

Post-Bachelor's

Some academic work beyond (at a higher level than) the
Bachelor's degree but no additional higher degree.

15

First professional

Signifies the completion of academic requirements for
selected professions that are based on programs requiring at
least two academic years of previous college work for
entrance and a total of at least six academic years of college
work for completion, e.g., Dentistry (D.D.S. or D.M.D.), Law
(LL. B. or J.D.), Medicine (M.D.), Theology (B.D.), Veterinary
Medicine (D.V.M.), Chiropody or Podiatry (D.S.C. or D.P.),
Optometry (O.D.), and Osteopathy (D.O.).

16

Post-first professional

Some academic work beyond (at a higher level than) the first
professional degree but no additional higher degree.

17

Master's degree

For liberal arts and sciences customarily granted upon
successful completion of one (sometimes two) academic
years beyond the Bachelor's degree. In professional fields,
an advanced degree beyond the first professional but below
the Ph.D., e.g., the LL.M.; M.S. in surgery following the M.D.;
M.S.D., Master of Science in Dentistry; M.S.W., Master of
Social Work, and MA, Master of Arts.

18

Post-Master's

Some academic work beyond (at a higher level than) the
Master's degree but no additional higher degree.

19

Sixth-year degree

Includes such degrees as Advanced Certificate in Education,
Advanced Master of Education, Advanced Graduate
Certificate, Advanced Specialist in Education Certificate,
Certificate of Advanced Graduate Study, Certificate of
Advanced Study, Advanced Degree in Education, Specialist
in Education, Licentiate in Philosophy, Specialist in Guidance
and Counseling, Specialist in Art, Specialist in Science,
Specialist in School Administration, Specialist in School
Psychology, and Licentiate in Sacred Theology.

20

Post-sixth year

Some academic work beyond (at a higher level than) the
sixth-year degree but no additional higher degree.

21

Doctorate degree

Includes such degrees as Doctor of Education, Doctor of
Juridical Science, Doctor of Public Health, and the Ph.D. (or
equivalent) in any field. Does not include a Doctor's degree
that is a first professional degree, per code 15.

22

Post-Doctorate

Work beyond the Doctorate.

U.S. Office of Personnel Management

Page 5
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Additional Instructions for Section B - Training Course Data:

7. Training Purpose Type - Select and insert the purpose for taking this course or program using
the appropriate training purpose type code from the list below.

Code Short Description

Long Description (if applicable)

01 Program/Mission

Training to provide the knowledge, skills and abilities needed
as a result of agency mission, policies, or procedures.

02 New Work Assignment

involving classification duties).

Training to acquire the knowledge, skills and abilities
needed as a result of assignment to new duties and
responsibilities when such training is not part of a planned,
career development program (e.g., training provided to a
staffing specialist who has been newly assigned to a position

03 Improve/Maintain Present Performance

Training to provide the knowledge, skills and abilities needed
to improve or maintain proficiency in present job.

04 Future Staffing Needs

planning).

Training to provide the knowledge, skills, and abilities needed
to meet future staffing needs (e.g., to implement succession

05 Develop Unavailable Skills

Training to acquire the knowledge, skills and abilities needed
for fields of work for which the labor market cannot produce a
sufficient number of trained candidates (e.g., air traffic
controllers or Information Technology [IT] professionals).

06 Retention

Training/education used to address staffing issue of retaining
an employee (e.g., academic degree training).

9. Training Sub-Type Code - There are Sub-Type Categories for each of the three (3) different Training
Type Codes. Select one (1) Sub-Type Category code that applies to the training type code you selected.

Training Type Code Training Sub Type Code Competency
01 - Training Program 01 - Legal Technical
Area Education or training in the concepts, principles, and theories, or

techniques of law.

02 - Medical and Health Technical
Education or training in the concepts, principles, and theories, or

techniques of medicine or health sciences.

03 - Scientific Technical
Education or training in the concepts, principles, and theories, or

techniques of disciplines such as physical, biological, natural, and

social sciences; education; mathematics or statistics.

04 - Engineering or Architecture Technical

Education or training in the concepts, principles, and theories, or
techniques of disciplines such as architecture and engineering.

05 - Human Resources

Education or training in the concepts, principles, and theories of
such fields as Human Resources Management and/or Strategic
Human Capital Management.

Human Resources

06 - Budget/Finance Business Administration
Education or training in the concepts, principles, and theories of
business administration, accounting and finance.

Financial

07 - Planning and Analysis

Education or training in the concepts, principles, and theories of
systems analysis; policy, program or management analysis; or
planning, including strategic planning.

Technical

08 - Information Technology
Education and training in the concepts and application of all facets
of Information Technology.

Technical
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Training Type Code Training Sub Type Code Competency
01 - Training Program 09 - Project Management Technical
Area (continued) Education and training in the concepts, principles, and theories

necessary to plan, develop, and modify the management of

products, services, or systems with regards to scope, resources,

and time.

10 - Acquisition Financial
Education or training in the concepts, principles, and theories or

techniques related to acquiring and procuring goods and services

for the government.

11 - Logistic Specialty Technical
Training for professional skills of a specialized nature in the

methods and techniques of such fields as supply, procurement,

transportation, or air traffic control.

12 - Security Technical

Training of a specialized nature in the methods and techniques of
investigation in cybersecurity, physical security, personal security,
and police science.

13 - Administration (Non-supervisory administrative &
program/project support)

Training in skills used for administrative tasks associated with
business/office management and program/project support.

Human Resources

14 - Trade and Craft

Training in the knowledge, skills, and abilities needed to perform
and accomplish required tasks in trade and craft occupations (i.e.
Carpentry, Plumbing, Electrical, etc.).

Technical

15 - Foreign Affairs

Training for professional skills of a specialized nature in the
methods and techniques of such fields as foreign languages,
foreign culture, intelligence (foreign affairs/intelligence),
diplomacy, or strategic studies.

Technical

02 - Developmental
Training Area

Description: Formal
developmental/training
programs.

20 - Supervisory Program/First-Line Supervisors
Development/training program which provides education or
training in supervisory principles and techniques in such subjects
as personnel policies and practices (including equal employment
opportunity, merit promotion, and labor relations); human behavior
and motivation; diversity and inclusion; communication processes
in supervision, work planning, scheduling, and review; and
performance evaluation for first-line supervisors.

Leadership

21 - Management Program

Development/training program which provides mid-management
level education or training in the concepts, principles, and theories
of such subject matters as public policy formulation and
implementation, management principles and practices,
quantitative approaches to management, or management
planning organizing and controlling. (Supervisors of supervisors;
GS-14/15 supervisors; GS-14/15 direct reports to SES).

Leadership

22 - Leadership/Manager/Pre-supervisory Development

Formal developmental program that provides mid-level and
leadership training and development opportunities for supervisors
and non-supervisors; which includes coursework that addresses
skill areas such as Leadership/Management and Communication
(e.g., written, oral and interpersonal).

Leadership

23 - SES Candidate Development
OPM-approved program to prepare potential SES members.

Leadership

24 - Executive Development
Continuing development for leaders above the GS-15 level.

Leadership

25 - Mentoring Program

Formal stand-alone program with established goals and measured
outcomes. Open to all who qualify; protégées and mentors paired
to facilitate compatibility, training and support provided, and
company benefits directly.

Employee
Development

26 - Coaching Program

Formal stand-alone program which provides ongoing partnership
with an employee and coach that helps employee produce desired
results in professional life.

Employee
Development
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Training Type Code

Training Sub Type Code

Competency

03 - Basic Training Area

Description:
Fundamental and/or
required training
programs.

30 - Employee Orientation

Training of a general nature to provide an understanding of the
organization and missions of the Federal Government, employing
agency or activity, or a broad overview and understanding of
matters of public policy.

Employee
Development

31 - Adult Basic Education

Education or training to provide basic completeness in such
subjects as remedial reading, grammar, arithmetic, lip reading or
Braille.

Employee
Development

32 - Federally Mandated Training

Mandatory training for all employees Governmentwide. This
includes training mandated by federal statute or regulation; such
as in the areas of computer security awareness (5 CFR 930.301-
305), ethics (5 CFR 2638.703 and 704), or executives, managers,
and supervisors (5 CFR Part 412).

Federally
Mandatory

33 - Work-life
Training to promote work-life (e.g., health and wellness training,
employee retirement/benefits training, etc.).

Human Resources

34 - Professional Skills

Training on non-technical skills related to employee performance
such as communication, conflict resolution, emotional intelligence,
organization, time management, etc.

Fundamental Skills

35 - Agency Required Training

Agency-specific training required by the agency and provided to
Federal employees in order to achieve the goals and objectives of
the Agency as needed. For example: agency training based on
Inspector General's Audit; agency training aimed at improving
individual's needs based on Performance Improvement Plan
(PIP); agency training based on signing agreement between
Union and Management.

Note: Unlike Federally mandated training, this type of training is
not mandated by Federal statute for all Federal employees.

Agency Required

10. Training Delivery Type Code

Code Short Description

Long Description (if applicable)

1 Traditional Classroom (no technology)

Individual or multiple person led, face-to-face training.

2 On the Job

Formal methods/activities planned and structured to promote
learning by doing; e.g., detail assignments/programs.

3 Technology Based

based courses, and interactive media.

Methods mainly using technology, which may include
tutorials embedded in software, CD ROM products, Web-

4 Conference/Workshop

An organized learning event which has an announced
educational or instructional purpose; more than half the time
is scheduled for a planned, organized exchange of
information between presenters and audience which meets
the definition of training in 5 U.S.C. 4110; content of the
conference/retreat is germane to improving individual and/or
organizational performance; and developmental benefits will
be derived through the employee's attendance.

5 Blended

requirements.

Training that requires two or more methods of delivery that
must be completed in order to satisfy the educational

6 Correspondence

document, regulation, or manual.

Self-study course material: Training provided via the
assignment of non-interactive methods such as a book,
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11. Training Designation Type Code - Select and insert the appropriate training credit designation type code:

Code

Short Description

01

Undergraduate Credit

02

Graduate Credit

03

Continuing Education Credit

04

Post Graduate Credit

05

N/A

13. Training Credit Type Code - Select and insert the appropriate training credit designation type code only if
“training credit” is greater than zero:

Code

Short Description

1

Semester Hours

Quarter Hours

Continuing Education Unit

Professional Development Unit

Continuing Professional Education

Continuous Learning Points

Njojfalbh|lWO N

Other

15. Continued Service Agreement Required Indicator - (Agency response.) An agency may require an
employee to enter into a continued service agreement (CSA) with the agency prior to authorization for training.
According to 5 CFR 410.309, the head of the agency determines the requirements for CSA’s. Typically, when
an employee signs a CSA, an employee agrees to remain in the agency’s service for a specified period of time
after receipt of training. Indicate whether, or not, the employee signed an agreement to remain in the service of
the agency for a specified amount of time as a condition of participating in the authorized training. Select Yes
(Y), No (N) or non-applicable (N/A).

17. Training Source Type Code:

Code

Short Description

Long Description (if applicable)

1

Government Internal

Training provided by a Federal department, agency,

or independent establishment for its own employees.

Government External

Training provided by an interagency training activity, or a
Federal department, agency, or independent establishment
other than the one which currently employs the trainee.

Non-government

Sources include commercial or industrial concern,
educational institutions, professional societies or

and/or provide training course or program.)

associations, or consultants or individuals who are not
Government employees, (but are contracted to develop

Government: State/Local

Training provided by a state, county, or municipal

public educational institutions is reported as non-
Government.

Government. Education provided by State-operated or other

Foreign Governments and
Organizations

may not be outside the United States.

Training provided by non-United States entities which may or
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		Authorization, Agreement, and Certification of Training

		Section A – Trainee Information

		Section B – Training Course Data

		Section C – Costs and Billing Information

		Section D – Approvals

		Section E – Approvals/Concurrence

		Section F – Certification of Training Completion and Evaluation* * Agency Certifying Officials are certifying the employee has completed the requirements for the training and an evaluation has been completed. The requirement to evaluate training is found in 5 CFR 410.202. The agency head shall evaluate training to determine how well it meets short and long-range program needs of the agency and the individual. The needs should be aligned with the strategic plan to strengthen and develop the performance and behavior of the individual whose positive results will impact the performance of the agency.

		Privacy Act Statement

		Agency Training Electronic Reporting Instructions

		General Instructions:

		Additional Instructions for Section A - Trainee Information:

		Additional Instructions for Section B - Training Course Data:







		A Agency code agency sub element and submitting office number: 

		4 Home Address Optional Number Street City State ZIP Code: 

		5 Home Telephone Optional Include Area Code: 

		6 Position Level See page 4 for additional instructions: 

		7 Organization Mailing Address BranchDivisionOfficeBureauAgency: 

		8 Office Telephone Include Area Code and Extension: 

		9 Work Email Address: 

		10 Position Title: 

		If yes please describe the requirements below: 

		12 Type of Appointment: 

		14 Pay Plan: 

		15 Series: 

		16 Grade: 

		17 Step: 

		1c Vendor Telephone Number: 

		1d Vendor Email Address: 

		1e Vendor website: 

		1f Vendor PointofContact POC: 

		2a Course Title: 

		2b Course Number Code: 

		3 Training Start Date Enter Date as yyyymmdd: 

		4 Training End Date Enter Date as yyyymmdd: 

		5 Training Duty Hours: 

		6 Training NonDuty Hours: 

		12 Training Credit: 

		16 Continued Service Agreement Expiration Date Enter date as yyyymmdd: 

		19 Student Membership ID: 

		20 Skill Learning Objective: 

		21 Agency Use Only For use by agency as needed: 

		3 Total Training NonGovernment Contribution Cost: 

		4 DocumentPurchasing OrderRequisition Number: 

		5 8Digit Station Symbol Example 12345678: 

		6 Billing Instructions Furnish invoice to: 

		1a Immediate SupervisorFirstline Supervisor Name and Title: 

		1b Telephone Number Include Area Code and Extension: 

		1c Email Address: 

		1e Date Enter Date as yyyymmdd: 

		2a Secondline Supervisor Name and Title: 

		2b Telephone Number Include Area Code and Extension: 

		2c Email Address: 

		2e Date Enter Date as yyyymmdd: 

		3a Training Officer Name and Title: 

		3b Telephone Number Include Area Code and Extension: 

		3c Email Address: 

		3e Date Enter Date as yyyymmdd: 

		1a Authorizing Official Name and Title: 

		1b Telephone Number Include Area Code and Extension_2: 

		1c Email Address_2: 

		1e Date: 

		1a Authorizing Official Name and Title_2: 

		1b Telephone Number Include Area Code and Extension_3: 

		1c Email Address_3: 

		1e Date_2: 

		 Request Status: 

		 Request Status: [Select one]



		1 Applicants Name Last First Middle Initial: 

		A2 SSN: 

		A3 date of Brith: 

		 Accommodations: 

		 Accommodations: [Select one]



		1a Name and Mailing Address of Training Vendor No Street City State ZIP Code: 

		1b location address vendor: 

		13A Education level: [Select one]

		7B training purpose type: [Select one]

		8B training type code: [Select one]

		9B sub type: [Select one]

		10B training delvery type code: [Select one]

		11B training designation type code: [Select one]

		13B training credit type code: [Select one]

		14B Accreditation: [Select one]

		17B Training Source Type Code: [Select one]

		15B CSA Required: [Select one]

		18B individual group training: [Select one]

		C_1_A: 

		C_1_B: 

		C_1_C: 

		C_1_Fund: 

		C_2_A: 

		C_2_B: 

		C_2_C: 

		C_2_Fund: 

		Print Form: 

		Clear Form: 






Applicant Name: Title/Grade/Series

Validation of Requirement: Utilization Plan

SUPERVISOR - In 500 words or less, describe how you will utilize the new skills and knowledge your employee will acquire
from this training opportunity in his/her current position or new position, and how this will benefit the Army.

NOTE: You may wish to complete your statement using your local word processing application (Word/WordPerfect). Then, once
you have checked the word count and spelling, cut and paste the data to this textbox. There is no spell checker in this on-line form!!!

Typed

Name

Signature
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