Starting a Continuous Process Improvement Program

In today's rapidly evolving business landscape,
organizations need to adopt a proactive approach
to remain competitive. Continuous process
improvement (CPI) is one such strategy that can
drive efficiency, reduce costs, increase value, and
foster a culture of innovation. Implementing a
successful CPI program can be challenging, but
with the right approach and commitment, the rewards can be significant. This article will outline
the steps to establish an effective continuous process improvement program in your organization.'

Before starting a CPI program, it's essential to define clear objectives and the scope of the
initiative. Objectives should be aligned with the organization's overall strategic goals and vision.
This will ensure that improvement efforts are focused and have a direct impact on the bottom line.
Common objectives include improving quality, reducing cycle times, increasing efficiency, and
enhancing customer satisfaction.

Executive buy-in and sponsorship are crucial for the success of any continuous process
improvement program. Engage senior leaders early and communicate the benefits of the initiative.
Having a visible executive sponsor demonstrates commitment to the program and ensures that
necessary resources and support are available.

Assign a dedicated team to lead and manage the CPI program. The team should consist of
representatives from various departments and include individuals with a range of skills and
expertise. This cross-functional team will collaborate on identifying improvement opportunities,
analyzing processes, and implementing changes.

LEAN Invest in training employees on process improvement methodologies such as
Lean Six Sigma, or Total Quality Management (TQM). Lean Six Sigma is a

E team-focused managerial approach that seeks to improve performance by
eliminating resource waste and defects. Total Quality Management is a

system of management based on the principle that every staff member must
be committed to maintaining high standards of work in every aspect of a company’s operations.

Providing staff with the right tools and techniques will empower them to identify and address
inefficiencies effectively.
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Establish a systematic approach to identify, prioritize, and implement improvement initiatives.
Develop a standardized project management methodology to track and report on the progress of
improvement projects. This should include conducting regular process audits, identifying key
performance indicators (KPIs), and using root cause analysis techniques to uncover underlying
issues. KPIs are essential for several reasons, some of which are goal setting and alignment,
performance measurement, identifying problems early, and decision making. Develop a
standardized project management methodology to track and report on the progress of improvement



projects. Examples can include reducing manhours, eliminating waste, or removing process steps
that don't add value.

Creating a culture that embraces continuous improvement is crucial for the long-term success of
your CPI program. Encourage employees to share ideas, provide feedback, and participate in
improvement initiatives. Recognize and reward the efforts of individuals and teams who contribute
to the success of the program. Regularly review the progress of your CPI program and adjust as
necessary. Monitor key performance indicators to ensure that the program is on track to achieve
its objectives.
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Starting a continuous process improvement program can be a challenging endeavor. However, by
following this guidance, organizations can establish a culture of continuous improvement, driving
efficiency, reducing costs, and supporting long-term growth. With dedication and persistence, the
benefits of a successful CPI program will become evident, and your organization will be better
positioned to navigate the ever-changing business landscape.

This TRADOC OCKO publication was written by Nathan Truckenbrod. Want to learn more? You can respond to this article or
access related articles, blogs, media presentations, and more at https://www.milsuite.mil/book/groups/tradoc-km/pages/main-
page.

Disclaimer: The views and opinions expressed are those of the author and do not necessarily reflect the official policy or position
of OCKO, U.S. Army Training and Doctrine Command, the Department of the Army, or the United States government.

Image(s): OCKO articles may contain images from the subscribed website - https://www.freepik.com/.

Notes

1. Doucette, Reed, et al., (2019, May 19), “Continuous Improvement: How to Get Started,” McKinsey & Company,
https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/the-organization-

blog/continuous-improvement-how-to-get-started.

2. Porumboiu, Diana, (2022, February 22), “How to Develop a Continuous Improvement Plan,” viima.com,
https://www.viima.com/blog/develop-continuous-improvement-plan.

When you need to innovate, you need to collaborate!

Contact the TRADOC OCKO for support, development, and training: dashboards, collaboration
sites, SharePoint, metrics, KPIs, process mapping, Microsoft Teams, SMS, multimedia production,
and much more.
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