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THE VALUE OF STANDARDS

A Guide for Strategic 
Direction

A Tool for 
Communication and 

Buy-in

Use as a strategic planning and 
decision-making framework

Assess current KM opportunities, 
choices, and desired levels

Build an explicit plan to move from one 
level to the next

Benchmark and learn from other 
organizations

Develop business cases 
for investment

Measure progress using key 
performance indicators (KPIs)

Establish a shared picture of the KM 
journey

Communicate the KM vision, internally 
and externally
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IMPACT OF ASSESSING KM MATURITY

51% 50% 48%
44%

34%

17%
14%

11%

21%

9%

KM competencies are

enhanced to meet

increased demand

KM is aligned to the

enterprise business

vision, mission, and

strategies

Barriers to sharing and

using knowledge are

identified and

addressed

Knowledge flow

processes are

embedded in core

business processes and

domains

A formal business case

for expanding KM is

based on predicted

gains and impact

KM maturity and capabilities are assessed (N=80)

KM maturity and capabilities are not assessed (N=138)
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ASSESSMENT REPORT



APQC’S RESOURCE LIBRARY

Best practices & benchmarks at your 
fingertips!
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APQC’S RESOURCE LIBRARY

30+ 5,000+ 3,400

Performance 
assessments

Articles, white 
papers, case 

studies, tools and 
templates

Performance
measures

Our RESEARCH covers 70 process areas

APQC’s research team applies proven research methods to develop solutions, strategies, and tools to solve your 
business problems. Working alone and in partnership with member organizations and industry experts, we 

discover and capture the key processes and enablers behind successful practices.

apqc.org/resource-library

http://www.apqc.org/resource-library
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KM MATURITY
What level of maturity does your organization want to achieve?
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ASSESSING YOUR ORGANIZATION’S LEVEL OF MATURITY
APQC’s KM Capability Assessment Tool measures a KM program’s maturity across 

140 capabilities in 12 areas.



WHO WE ARE APQC is the world’s foremost authority in benchmarking, best practices, 

process and performance improvement, and knowledge management. APQC’s 

unique structure as a member-based nonprofit makes it a differentiator in the 

marketplace. APQC partners with more than 500 member organizations 

worldwide in all industries.



CONNECT
WITH  US

www.apqc.org/linkedin

www.apqc.org/blog

@apqc

www.apqc.org/facebook

www.youtube.com/apqc

http://www.apqc.org/linkedin
http://www.apqc.org/blog
http://www.twitter.com/apqc
http://www.apqc.org/facebook
http://www.youtube.com/apqc

